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Commercial/Industrial Base

The Grand Rapids-Wyoming Metropolitan Statistical Area (MSA), of which Kent County is the hub, has been
one of the fastest growing regions of the United States. Numerous expansions, renovations, constructions,
modernizations and developments have been completed, are in the process of being completed or are in the
planning stages. Among the factors which have encouraged major projects and have attracted numerous
firms from outside the area are: a strong but highly diversified base of industries, an excellent work force,
educational opportunities, excellent employer/employee relations, good location and transportation facilities,
utilities and, possibly the most important, quality of life.

Convention Facilities

In 2000, the City of Grand Rapids and the County jointly created the Grand Rapids -- Kent County Convention/
Arena Authority. The function of this independent authority is to own and operate the DeVos Place Convention
Center and the Van Andel Arena. The Van Andel Arena was completed in 1996, has a seating capacity of over
12,000, and is used for professional hockey games, concerts, family shows and other entertainment events.
The convention center features a 162,000 square foot, column free exhibit hall, 40,000 square foot ballroom
and 26 individual meeting rooms (32,000 square feet). Twelve
spacious loading docks (with a wash bay and marshalling area),
Billboard recently reported that the Van
allow for easy access into the exhibit hall. In addition, DeVos
Andel Arena grossed nearly $8 million
Place features a 2,404 seat performing arts theater with two
in the first half of 2015, second-highest
independent loading docks and one loading ramp. Home to the
in the United States for venues with a
Grand Rapids Symphony, Grand Rapids Ballet Company, Opera
capacity of 10,001 to 15,000. According
Grand Rapids and Broadway Grand Rapids, it can also serve
to Billboard, that’s good enough to be
as the perfect space for a general session or keynote address.
ranked 9th worldwide for buildings of
that size.
These facilities have enabled several large events to take place,
with bookings made for local, state, regional and national
conferences.

Regional Government Coordination

The Grand Valley Metropolitan Council (“Metro Council”) was formed in 1990 and has a membership of 35 local
governments including the County. Created by State enabling legislation, the Metro Council is coordinating the
efforts of its members to provide services while eliminating duplication. It is also engaged in issues that have
no boundaries such as clean air, water and sewers, and transportation. The Metro Council also is working
with its area legislators to develop a regional presence at the State capital. Its legislative committee has broad
community participation, which includes the Chamber of Commerce, Kent Intermediate School District and
environmental interests. The Metro Council’s Water and Sewer Committee has members from Ottawa and
Kent Counties, the private and environmental sectors and water and sewer providers. The Metro Council
routinely works with a range of partners to accomplish its mission. Key partnerships are with Grand Valley
State University’s Office for Economic Expansion and Water Resources Institute, the Michigan Municipal
League, and the Michigan Departments of Transportation, Environmental Quality and Commerce.

Transportation

The County is well serviced by all forms of transportation. Interstate highways 96 and 196 and US 131 all
traverse the County and connect to the national highway system. Driving to Grand Rapids is an easy trip from
anywhere in the upper Midwest. There are three airfields in the County. The Gerald R. Ford International
Airport, ranked by Airports Council International as one of the top five best airports in the world (by size) is a
major commercial airport located 13 miles southeast of downtown Grand Rapids. Smaller non-commercial
airfields are located north of Grand Rapids near the City of Sparta and east of Grand Rapids near the City of
Lowell.
Greyhound Bus Lines and Indian Trails provide coach service to residents of the County. Amtrak provides rail
passenger service between Chicago and the County. The Norfolk and Southern, CSX, Grand Rapids Eastern,
and Mid-Michigan Railroad provide freight service to the many industries in the County.
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Global Trade Magazine ranked Grand
Rapids among the top 10 “Emerging
Cities” in the US for global trade

•

West Michigan’s economy is the 5th
fastest-growing economy in the U.S.

•

The Wall Street Journal recognized Grand
Rapids as the 2nd best place to live in the
United States

The Interurban Transit Partnership (ITP) provides public
transportation service to residents of Grand Rapids and its
near suburbs. Grand Rapids is easy to navigate with logical
street layouts, clear street signs and minimal traffic. With
thousands of public spaces, parking in downtown Grand
Rapids is convenient. Each downtown hotel has its own
parking, and several parking structures offer electric car
charging.

Medical Services

The residents of the County are served by a number of
hospitals. The public and nonprofit hospitals in the County
have over 2,800 licensed beds. In 2000, the Van Andel
Institute (VAI) opened, with the stated mission “. . . to
become one of the world’s preeminent private medical
research institutions within the next decade” which has
become a reality. The Van Andel Institute has three component parts: the Van Andel Research Institute (VARI),
the Van Andel Education Institute (VAEI) and the Van Andel Institute (VAI). The VARI is an independent medical
research organization dedicated to preserving, enhancing and expanding the frontiers of medical science. The
VAEI is an independent education institute whose mission is to conduct the Van Andel Educational Technology
School, and to achieve excellence by embracing and strengthening the fundamental issues of education. The
VAI supports the other two organizations. In July of 1999, legislation was adopted in support of investing
$50 million a year over the next 20 years to fund a Life Sciences Corridor—a joint venture between the State,
several Michigan universities, and the VARI.
•

Forbes named Grand Rapids the Best
City for Raising a Family due to low cost
of living and having a school system that
ranks in the top third in the county.

The research being conducted at the VARI is expected to serve as a growth pole, anchoring and propelling
growth of a newly developing bioscience industry cluster. It is anticipated that this will draw outside business
and related sectors into the region to take advantage of economic opportunities created by the Institute. VARI
has constructed a 240,000 square
foot, eight story building expansion
that opened in December 2009.
This expansion nearly triples
the Institute’s laboratory space,
allowing for growth of current
laboratories
and
expanded
research into neurological diseases.
Michigan State University Medical
School began construction of a
new $90 million, 180,000 square
foot medical school in the spring of
2008. The MSU college of Human
Medicine officially opened its new A rendering of the College of Human Medicine's new Biomedical Research Center in
headquarters in downtown Grand Grand Rapids. Photo via msutoday.msu.edu
Rapids in September 2010. In
2012, MSU purchased the former Grand Rapids Press headquarters along with five parking properties for
use as research space and additional parking. MSU will spend $88.1 million to build a 163,000 square-foot
biomedical research center. The facility is in close proximity to the MSU college of Human Medicine and will
hold 44 principal investigator teams. The new research center will retain about 80 current MSU College of
Human Medicine employees and create up to 180 new jobs.

www.accesskent.com
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•

In terms of population, Kent County is the fourth largest county in the State of Michigan, and growing.
According to the 2010 Census, the County grew by 5.0% over the prior 10 years. The growth for the State of
Michigan over the same period was -0.6%. The combination of diverse employment opportunities, cost of
living, and a high quality of life has Kent County growing at a faster rate.
According to 2014 U.S. Census, there were an estimated 629,237 people in Kent County. The racial makeup
of the County was 75.4% White, 9.3% Black or African American, 9.9% Hispanic or Latino, 2.4% Asian, 0.3%
American Indian/Alaska Native, and 2.7% from other races.
Per the 2014 U.S. Census, the County population was spread out with 7.1% under the age of 5, 14.2% from 5
to 14, 14.4% from 15 to 24, 14.6% from 25 to 34, 12.5% from 35 to 44, 13.8% from 45 to 54, 11.7% from 55 to
64, and 11.7% were 65 years of age or older. The median age was 34.7 years.
Population Growth

State of
Michigan

1980 Census

444,506

9,262,044

1990 Census

500,631

9,295,277

2000 Census

574,335

9,938,444

2010 Census

602,622

9,883,640

2011 Estimate

608,106

9,876,801

2012 Estimate

614,462

9,883,360

2013 Estimate

621,700

9,895,622

2014 Estimate

629,237

9,916,306

3.0%

2.0%
Growth Percentage

Year

Kent
County

1.0%

0.0%

‐1.0%

1991‐
2000 Avg
Kent County
1.5%
Michigan
0.7%

Source: U.S. Census

2001‐
2010 Avg
0.5%
‐0.1%

2011
Estimate
0.8%
0.0%

2012
Estimate
1.1%
0.1%

2013
Estimate
1.3%
0.1%

2014
Estimate
1.1%
0.2%

Per Capita Income Growth

Kent County’s Per Capita Income grew 48.2% from 2000 to 2014 to $46,610. The growth for the State of
Michigan over the same period was 35.7% to $40,740.

Year

Kent
County

State of
Michigan

2000

$ 31,442

$ 30,023

2008

40,948

35,828

2009

36,716

34,159

2010

38,695

35,199

2011

42,250

37,343

2012

44,817

38,652

2013

44,787

39,197

2014

46,610

40,740

Change 2000-14

48.2%

35.7%

Source: Bureau of Economic Analysis
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Population Statistics
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There are 26 school districts and five intermediate school districts located, in whole or in part, in the
County. There are numerous non-public schools serving diversified religious denominations and 17 charter
schools in the County. Aquinas College, Calvin College, Central Michigan University, Cooley Law School,
Cornerstone University, Davenport University, Ferris State University, Grace Bible College, Grand Valley
State University, Grand Rapids Community College,
Kuyper College, Michigan State University College
Educational Attainment Persons 25 years & Over
of Human Medicine, Kendall College of Art and
Design, the University of Phoenix and Western
Not A High
High school
School Graduate
Michigan University have campuses located within
graduate
10.9%
the County. The main campuses of Ferris State
25.3%
University, Grand Valley State University, Hope
College, Michigan State University, and Western
Graduate or
Michigan University are located within commuting
professional
distance of the County.
degree
12.2%

89.1% of people 25 years and over had at least
graduated from high school.

•

33.7% of Kent County residents, 25 years and
over, had a bachelor’s degree or higher.

•

Among people 25 years and over, 10.9% were
not high school graduates.

Bachelor's
degree
21.5%

Source: U.S. Census Bureau, 2014 American Community Survey

Employment

Unemployment 2009-2015
20.0%

6
5
Labor Force in Millions

Major industries that are located within the
boundaries of Kent County, or in close proximity,
include manufacturers of office equipment and
furniture, heating controls, automotive parts,
financial institutions, health care, retail food/
merchandise and insurance companies. This
diversified employment base adds to the strength
of the local economy. During the past 10 years,
the unemployment rate has fluctuated from a
high of 11.0% (2008) to a low of 3.6% (2015).
Unemployment has declined every year since 2009
and is expected to continue to decline or remain
stable in 2016.

Some college or
associate degree
30.1%

16.0%

4

12.0%

3
8.0%

2

Unemployment Rate

•

4.0%

1

0.0%

0
2009

2010

2011

Kent Labor Force
Kent Unemployment

2012

2013

2014

2015

Michigan Labor Force
Michigan Unemployment

Source: Michigan Department of Energy, Labor & Economic Growth

Labor Force Distribution - By Industry

The following table provides a comparative analysis of the Grand Rapids-Wyoming MSA workforce distribution
based on average employment in calendar years 2011-2015. Examination of the statistics highlight the
rebounding job market in West Michigan, since it bottomed out in 2009. Jobs in manufacturing, leisure &

www.accesskent.com
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hospitality, health care & social assistance services, and professional & business services have increased year
over year since 2010.
December 31,
2011‐15
Industry
2011
2012
2013
2014
2015
Change
Manufacturing
Durable Goods
Nondurable Goods

61,300
28,200

65,500
29,000

69,000
29,600

72,100
30,600

79,100
31,700

17,800
3,500

Trade, Transportation & Utilities
Retail Trade
Warehousing & Utilities
Wholesale Trade

44,600
12,100
25,100

45,000
12,500
26,100

46,200
13,500
27,500

47,200
13,700
28,600

49,300
14,100
30,000

4,700
2,000
4,900

Professional & Business Services

70,100

73,900

75,500

77,700

79,700

9,600

Educational & Health Services
Health Care & Social Assistance
Educational Services

61,100
14,000

63,900
14,300

66,600
13,800

68,400
14,500

71,800
16,700

10,700
2,700

Government
Federal, State, Local
Education

25,200
22,100

29,300
17,400

28,900
16,900

28,500
17,100

29,800
17,300

4,600
(4,800)

39,900
22,400
16,700
20,100
5,100
468,000

42,300
23,300
17,300
20,200
5,100
485,100

43,800
24,300
18,600
21,000
5,200
500,400

44,500
24,700
19,900
21,400
5,400
514,300

48,200
25,800
22,000
21,800
5,300
542,600

8,300
3,400
5,300
1,700
200
74,600

Leisure & Hospitality
Financial Activities
Natural Resources & Mining
Other Services
Information
Total Nonfarm Employment

Sources: DLEG/Bureau of Labor Market Information & Strategic Initiatives.

Largest Employers

The diversity of the largest Kent County employers is highlighted below by industry and the approximate
number of employees.
Top Kent County Employers
Spectrum Health
Meijer Inc.
Mercy Health
Amway Corporation
Axios Inc.
Steelcase Inc.
Lacks Enterprises
Grand Rapids Public Schools
Farmers Insurance Group
Spartan Nash

General Medical and Surgical Hospitals
Supermarket Retail & Distribution
General Medical and Surgical Hospitals
Health, Beauty, Home Product Manufacturing
Employment Placement Agencies
Office Furniture Manufacturing
Plastic Manufacturing for Automobile Industry
Elementary and Secondary Schools
Direct Property and Casualty Insurance Carrier
Supermarket Retail & Distribution

22,000
10,343
6,500
4,000
3,728
3,200
2,900
2,800
2,700
2,585

Source: The Right Place Inc ‐ December 2015
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Prior to 1982 the County’s tax rate was determined by a County-wide Allocation Board. In 1982, the County
electorate voted a fixed millage allocation of 15 mills for operating purposes of the County and certain other
taxing units within the County, as authorized by the State Constitution. Prior to 1995 the millage allocation
was equal to $15.00 per $1,000 of the State Equalized Valuation (“SEV”) of taxable property in the County
and since 1995 has been equal to $15.00 per $1,000 of Taxable Value (defined below). The 15 mills allocation
was voted for an indefinite period of time, although State statute permits a maximum levy of 18 mills. Of the
15 voted mills, 4.8 mills were authorized as the maximum levy for the County’s operating purposes, including
the payment of debt service. The remaining 10.2 mills were allocated among the other taxing units within the
County. The allocation of the millage is fixed until such time as the electorate votes to change the allocation
or the total authorized millage. The County electorate must approve additional millages of any amount for
any general or specific purpose within statutory and constitutional limitations. In addition, the electorate
may, at any time in the future, vote to (i) increase the 15 mills limit to 18 mills or (ii) re-establish the Allocation
Board, and the County allocation of the total authorized 15 mills tax levy would thereafter be determined by
the Allocation Board. The County’s operating and additional voted millage for the past five years is shown in
the following table. Tax levies are as of December 1st and July 1st of each year shown, are levied against each
$1,000 of Taxable Value and exclude taxes levied by underlying taxing units. In 2014, voters overwhelmingly
approved an increase in the Senior Services millage (from 0.3244 to 0.5000 mills) and a Veterans Services
millage of 0.0500 mills.

Millage
Rates
Millage Rates
2011
Millages

Jul 1

2012
Dec 1

Jul 1

2013
Dec 1

Jul 1

2014
Dec 1

Jul 1

2015
Dec 1

Jul 1

Dec 1

County Operating

(1)

4.2803

‐

4.2803

‐

4.2803

‐

4.2803

‐

4.2803

‐

Correction Facility

(2)

‐

0.7893

‐

0.7893

‐

0.7893

‐

0.7893

‐

0.7893

‐

0.3244

‐

0.3244

‐

0.3244

‐

0.5000

‐

0.5000

‐

‐

‐

‐

‐

‐

‐

0.0500

‐

0.0500

4.2803

1.1137

4.2803

1.1137

4.2803

1.1137

4.2803

1.3393

4.2803

1.3393

Senior Services

(2)

Veterans Services

(2)

Total Levy

(1) Maximum authorized millage is 4.3200
(2) Voter approved millage

Property Tax Rate History

In addition to the County taxes, property owners in the County are required to pay ad valorem taxes to other
taxing units such as cities, townships, school districts, community colleges, and other units within the County.
The total tax rate per $1,000 of Taxable Value varies widely depending upon which municipality and school
district the property is located. The highest tax rate on property within the County for 2014 was 65.9207
mills (48.7676 mills on homestead property) per $1,000 of Taxable Value for the residents of the City of East
Grand Rapids in the East Grand Rapids School District; the lowest tax rate was 40.9792 mills (22.9792 mills on
homestead property) for the residents of Solon Township in the Tri County School District.
In addition to the allocated millage, the County electorate from time to time may approve additional millages
of any amount for any general or specific purpose within State constitutional and statutory limitations.

Property Tax Rate Limitations

In 1978, the electorate of the State passed an amendment to the State Constitution (the “Amendment”)
which placed certain limitations on increases of taxes by the State and political subdivisions from currently
authorized levels of taxation. The Amendment and the enabling legislation, Act 35, Public Acts of Michigan,
1979, as amended, may have the effect of reducing the maximum authorized tax rate which may be levied by
a local taxing unit. Under the Amendment’s millage reduction provisions, should the value of taxable property,
exclusive of new construction, increase at a percentage greater than the percentage increase in the Consumer

www.accesskent.com
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Price Index, as published by the United States Department of Labor, then the maximum authorized tax rate
would be reduced by a factor which would result in the same maximum potential tax revenues to the local
taxing unit as if the valuation of taxable property (less new construction) had grown only at the national
inflation rate instead of the higher actual growth rate. Thus, should taxable property values rise faster than
consumer prices, the maximum authorized tax rate would be reduced accordingly. However, should consumer
prices subsequently rise faster than taxable property values, the maximum authorized tax rate would not
increase over the prior year tax rate, but remain the same. The Amendment does not limit taxes for the
payment of principal and interest on bonds or other evidences of indebtedness outstanding at the time the
Amendment became effective or which have been approved by the electors of the local taxing unit.

Taxable Valuation of Property

Article IX, Section 3, of the State Constitution provides that the proportion of true cash value at which property
shall be assessed shall not exceed 50% of true market value. The State Legislature by statute has provided that
property shall be assessed at 50% of its true cash value. The State Legislature or the electorate may at some
future time reduce the percentage below 50% of true cash value.
In 1994, the electors of the State approved an amendment to the State Constitution (the “1994 Amendment”)
permitting the State Legislature to authorize ad valorem taxes on a non-uniform basis. The legislation
implementing the 1994 Amendment added a new measure of property value known as “Taxable Value.” Since
1995, taxable property has two valuations – State Equalized Value (“SEV”) and Taxable Value. Property taxes
are levied on Taxable Value. Generally, Taxable Value of property is the lesser of (a) the Taxable Value of the
property in the immediately preceding year, adjusted for losses, multiplied by the lesser of the inflation rate,
or 5%, plus additions, or (b) the property’s current SEV. Under certain circumstances, therefore, the Taxable
Value of property may be different from the same property’s SEV.
The 1994 Amendment and the implementing legislation based the Taxable Value of existing property for the
year 1995 on the SEV of that property in 1994 and for the years 1996 and thereafter on the Taxable Value of
the property in the preceding year. Beginning with the taxes levied in 1995, an increase, if any, in Taxable Value
of existing property is limited to the lesser of 5% or the inflation rate. When property is sold or transferred,
Taxable Value is adjusted to the SEV, which under existing law is 50% of the current true cash value. The
Taxable Value of new construction is equal to current SEV. Taxable Value and SEV of existing property are also
adjusted annually for additions and losses.
Responsibility for assessing taxable property rests with the local assessing officer of each township and
city. Any property owner may appeal the assessment to the local assessor, to the local board of review and,
ultimately, to the State Tax Tribunal.
The State Constitution also mandates a system of equalization for assessments. Although the assessors for
each local unit of government within a county are responsible for actually assessing at 50% of true cash value,
adjusted for Taxable Value purposes, the final SEV and Taxable Value are arrived at through several steps.
Assessments are established initially by the local assessor. Assessments are then equalized to the 50% levels as
determined by the County’s department of equalization. Thereafter, the State equalizes the various counties
in relation to each other. SEV is important, aside from its use in determining Taxable Value for the purpose
of levying ad valorem property taxes, because of its role in the spreading of taxes between overlapping
jurisdictions, the distribution of various State aid programs, State revenue sharing and in the calculation of
debt limits. Ad valorem Taxable Value does not include any value of tax-exempt property (e.g., governmental
facilities, churches, public schools, etc.) or property granted tax abatement under Act 198, Public Acts of
Michigan 1974, as amended (“Act 198”) and Act 146, Public Acts of Michigan 2000, as amended (“Act 146”).
Property granted tax abatements under Act 198 and Act 146, is recorded on separate tax rolls while subject
to tax abatement.
Property taxpayers may appeal their assessments to the State Tax Tribunal. Unless otherwise ordered by the
Tax Tribunal, before the Tax Tribunal renders a decision on an assessment appeal, the taxpayer must have paid
14
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State Equalized and Taxable Valuation

The County’s total SEV has increased $458,704,806 or 2.032% between 2010 and 2015 and the Taxable Value
has decreased $248,544 or 0.001% between 2010 and 2015. Per capita 2015 SEV is $36,610 and the per capita
2015 TV is $33,386, both of which are based on the 2014 estimated Census population of 629,237.
Ad valorem Taxable Value does not include any value of tax-exempt property (e.g., governmental facilities,
churches, public schools, etc.) or property granted tax abatement under Act 198 or Act 146. The taxable value
of the abatements granted under Act 198 and Act 146 for 2014 is estimated at $496.9 million. (See “County
Taxation and Limitations -- Property Tax Abatement” herein).

SEV and Taxable Value History
Year of
Valuation
2010
2011
2012
2013
2014
2015
2016*

State Equalized
Valuation
22,577,744,317
21,735,166,525
20,988,856,355
20,992,849,006
21,611,336,604
23,036,449,123
24,395,563,463

Taxable
Valuation
21,007,923,051
20,506,183,649
20,039,365,841
20,025,808,959
20,353,174,066
21,007,679,592
21,374,786,625

SEV Change from
Prior Year
‐5.2%
‐3.7%
‐3.4%
0.0%
3.0%
6.6%
5.9%

TV Change from
Prior Year
‐3.8%
‐2.4%
‐2.3%
‐0.1%
1.6%
3.2%
1.7%

* Subject to changes by March Boards of Review and State Equalization.

Billions

SEV and TV History
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the tax bill. County taxpayers have a number of tax appeals pending before the Tax Tribunal, none of which will
have a significant impact on the County’s SEV, Taxable Value or the resulting taxes.

TAXATION

Current Equalized Taxable Valuation Components
By Use:
Residential
Commercial
Personal
Industrial
Agricultural
Total

65.5%
19.1%
9.0%
4.9%
1.5%
100.0%

By Class:
Real Property
Personal Property

91.0%
9.0%

100.0%

By Municipality:
Cities
Townships

51.8%
48.2%

100.0%

Property Tax Abatement

The SEV and Taxable Values do not include valuation of certain facilities which have temporarily been removed
from the ad valorem tax roll pursuant to Act 198. Act 198 was designed to provide a stimulus in the form of
significant tax incentives to industrial enterprises to renovate and expand aging facilities (“Rehab Properties”)
and to build new facilities (“New Properties”). Except as indicated below, under the provisions of Act 198,
a local governmental unit (i.e., a city, village or township) may establish plant rehabilitation districts and
industrial development districts and offer industrial firms certain property tax incentives or abatements to
encourage restoration or replacement of obsolete facilities and to attract new facilities to the area.
An industrial facilities exemption certificate granted under Act 198 entitles an eligible facility to exemption
from ad valorem taxes for a period of up to 12 years. In lieu of ad valorem taxes, the eligible facility will pay
an industrial facilities tax (the “IFT Tax”). For properties granted tax abatement under Act 198, there exists a
separate tax roll referred to as the industrial facilities tax roll (the “IFT Tax Roll”). The IFT Tax for an obsolete
facility which is being restored or replaced is determined in exactly the same manner as the ad valorem tax;
the important difference being that the value of the property remains at the Taxable Value level prior to the
improvements even though the restoration or replacement substantially increases the value of the facility. For
a new facility, the IFT Tax is also determined the same as the ad valorem tax but instead of using the total mills
levied as ad valorem taxes, a lower millage rate is applied. For abatements granted prior to 1994, this millage
rate equals 1/2 of all tax rates levied by other than the State and local school district for operating purposes
plus 1/2 of the 1993 rate levied by the local school district for operating purposes. For abatements granted
after 1993, this millage rate equals 1/2 of all tax rates levied by other than the State plus 0%, 50% or 100% of
the State Education Tax (as determined by the State Treasurer).
The County’s ad valorem Taxable Value also does not include the value of certain facilities which have been
temporarily removed from the ad valorem tax roll pursuant to Act 146. Act 146 was designed to provide a
stimulus in the form of significant tax incentives to renovate certain blighted, environmentally contaminated
or functionally obsolete commercial property or commercial housing property (“OPRA Properties”). Except
as indicated below, under the provisions of Act 146, a local governmental unit (i.e. a city, village or township)
may establish obsolete property rehabilitation districts and offer tax incentives or abatements to encourage
rehabilitation of OPRA Properties.
An obsolete property rehabilitation certificate granted under Act 146 entitles an eligible facility to an
exemption from ad valorem taxes on the building only for a period of up to 12 years. A separate tax roll exists
for OPRA Properties abated under Act 146 called the “Obsolete Properties Tax Roll.” An “Obsolete Properties
Tax” is calculated using current year ad valorem millages times the taxable value of the obsolete building for
the tax year immediately prior to the effective date of the obsolete property rehabilitation certificate except
for the annual school operating and State Education Tax millages which are charged at the ad valorem tax rate
on the current taxable value of the building.

16

2016 Kent County Financial Overview

Spectrum Health Hospitals
Fifth Third Bank
Total Top Taxpayers

34
58
940

29,377,148
28,025,432
1,073,689,763

As an additional measure to stimulate private
investment, several local units in the County also
created Renaissance Zones (the “Zones”) pursuant
Total County
21,007,674,507
to the provisions of Act 376 of the Public Acts of
Top Taxpayers/County
5.11%
Michigan of 1996, as amended (“Act 376”). Under
Act 376 individuals living in and local businesses that Source: County of Kent ‐ 2015 Apportionment Report
conduct business and own qualified property located
within the Zones are entitled to, among other things,
an exemption from ad valorem taxes on the qualified property. For the fiscal year ended December 31, 2015,
the Taxable Value of property qualified for the benefits of the Zone program totaled $175,194,518.

Tax Increment Authorities. Act 450 of the Public Acts of Michigan of 1980, as amended (the “TIFA Act”),

Act 197 of the Public Acts of Michigan of 1975, as amended (the “DDA Act”), Act 281 of the Public Acts of
Michigan of 1986, as amended (the “LDFA Act”), Act 530 of the Public Acts of Michigan of 2004, as amended
(The “Historic Neighborhood Act”), Act 280 of the Public Acts of Michigan of 2005, as amended (The “CIA Act”)
Act 61 of the Public Acts of Michigan 2007, as amended and Act 381 of the Public Acts of Michigan of 1996, as
amended (the “Brownfield Act”) (together the “TIF Acts”) authorize the designation of specific districts known
as Tax Increment Finance Authority (“TIFA) Districts, Downtown Development Authority (“DDA”) Districts,
Local Development Finance Authority (“LDFA”) Districts, Historic Neighborhood Finance Authority (“HNFA”)
Districts, Corridor Improvement Authority (“CIA”) Districts, Neighborhood Improvement Authority (“NIA”)
Districts or Brownfield Redevelopment Authority (“BRDA”) Districts, authorized to formulate tax increment
financing plans for public improvements, economic development, neighborhood revitalization, historic
preservation and environmental cleanup within the districts.
Tax increment financing permits the TIFA, DDA, LDFA, HNFA, CIA, NIA or BRDA to capture tax revenues
attributable to increases in value (“TIF Captured Value”) of real and personal property located within an
approved development area while any tax increment financing plans by an established district are in place.
These captured revenues are used by the tax increment finance authorities and are not passed on to the local
taxing jurisdictions.

Personal Property Tax Exemptions and Property Tax Proposals. Act 328, Public Acts of Michigan 1998,
as amended, allows certain eligible communities to designate specific existing areas as “eligible distressed
areas” in which “new personal property” of “eligible businesses” would be exempt from ad valorem property
taxation. The eligible communities could, with the approval of the State Tax Commission, designate one or
more areas as eligible distressed areas.

www.accesskent.com
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The local units in the County have established goals, Largest Businesses Based On Tax Roll Valuation
objectives and procedures to provide the opportunity
Top County Taxpayers
Parcels Taxable Value
for industrial and commercial development and
Consumers Energy
569
299,218,046
expansion. Since 1974, local units in the County have
Amway
Corp/Alticor
63
188,816,453
approved a number of applications for local property
Meijer
/
Goodwill
56
127,654,467
tax relief for industrial firms. The SEV of properties
DTE Energy
80
105,814,731
have been granted tax abatement under Act 198 and
Steelcase,
Inc.
26
71,210,731
Act 146, removed from the ad valorem tax roll and
PR
Woodland
7
60,978,943
placed on the IFT Tax Roll. Upon expiration of the
GGP Grandville
11
45,490,733
industrial facilities exemption and obsolete property
Holland
Home
22
43,525,529
rehabilitation certificates, the current equalized
Keebler
Company
7
41,930,650
valuation of the abated properties will return to the ad
Centerpoint Owner LLC
7
31,646,900
valorem tax roll as Taxable Value.

TAXATION

Property Tax Collections

The County’s fiscal year is the calendar year. County taxes were historically due and payable on December 1 of
each prior year, at which time a lien on taxable property is created. Beginning in 2005 the County, as required
by the State, began a shift of its operating millage from December 1 to July 1. Currently all of the operating
millage is now billed on July 1. Property taxes billed on December 1 are payable without penalty until February
14. Property taxes billed on July 1 are payable without penalty on various dates, based on the billing cycles of
city and township treasurers, but not later than September 14. Unpaid real property taxes become delinquent
on the following March 1 and are thereafter collected by the County Treasurer with penalties and interest.
Real property returned to the County Treasurer for delinquent taxes is subject to forfeiture, foreclosure and
sale as provided in Act 206, Public Acts of Michigan 1893, as amended. In recent years, the County has paid
to the respective municipalities within the County, including the County, from the Delinquent Tax Revolving
Fund (the “Fund”), the delinquent real property taxes of such municipalities; collections of delinquent real
property taxes otherwise would be paid to such municipalities by the County Treasurer on a monthly basis
following collection. Funding by the County of delinquent real property taxes is dependent upon the ability
of the County, annually, to sell its notes for that purpose. There is no assurance the Fund will be continued
in future years. Delinquent personal property taxes are less than 1% of the County’s total levy. Suit may be
brought to collect personal property taxes or personal property may be seized and sold to satisfy the tax lien
thereon.

Property Tax Collection History
Year of
Levy
2009
2010
2011
2012
2013
2014
2015

Levy as of
December 1 (1)
116,324,881
112,116,149
109,643,936
106,659,819
107,089,614
113,079,325
117,005,336

Collections to March 1 of
the Year Following Levy
107,608,226
92.51%
104,044,458
92.80%
101,685,742
92.74%
99,398,868
93.19%
100,710,662
94.04%
106,850,820
94.49%
109,543,141
93.62%

Collections to
March 1, 2016
116,320,539
100.00%
112,108,755
99.99%
109,630,370
99.99%
106,642,183
99.98%
106,986,433
99.90%
112,642,752
99.61%
109,543,141
93.62%

(1) The County's fiscal year begins January 1st. Taxes are billed on July 1st and December 1st and recorded as delinquent the following March 1st.
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State Revenue Sharing

STATE REVENUES

The County receives revenue sharing
payments from the State of Michigan under
the State Revenue Sharing Act of 1971,
as amended (the “Revenue Sharing Act”).
Under the Revenue Sharing Act the County
receives its pro rata share of State revenue
sharing distributions on a per capita basis.
The County’s receipts could vary depending
on the population of the County compared
to the population of the State as a whole.
In addition to payments of revenue sharing
moneys, the State pays the County to
support judges’ salaries, as well as other
miscellaneous State grants.
The State continues the distribution of 80% of
county revenue sharing payments pursuant
to the Revenue Sharing Act, but distributes
20% of county revenue sharing payments
through an incentive-based program. The
program is known as the County Incentive
Program (“CIP”), under which eligible
counties must meet all of the requirements
of Accountability and Transparency in order
to receive the full CIP payment. For purposes
of accountability and transparency, each
Michigan State Capitol
eligible county shall certify by December 1,
or the first day of a payment month, that it has produced a citizen’s guide of its most recent local finances,
including a recognition of its unfunded liabilities; a performance dashboard; a debt service report containing a
detailed listing of its debt service requirements, including, at a minimum, the issuance date, issuance amount,
type of debt instrument, a listing of all revenues pledged to finance debt service by debt instrument, and a
listing of the annual payment amounts until maturity; and a projected budget report, including, at a minimum,
the current fiscal year and a projection for the immediately following fiscal year. The projected budget report
shall include revenues and expenditures and an explanation of the assumptions used for the projections.
The County has met the requirements for all clauses in the past and anticipates meeting the requirements
going forward.

General Fund Revenue from the State of Michigan
December 31,
Category
State Revenue Sharing
Court Equity Funding
Liquor Tax
Grants and Other
Total

2012
$ 9,214,573
2,837,319
5,331,191
1,774,249
$ 19,157,332

2013
$ 9,329,896
2,873,311
5,625,290
1,907,783
$ 19,736,280

2014
$ 10,384,212
2,758,904
6,538,714
1,703,003
$ 21,384,833

2015 (1)
$ 12,027,403
2,814,458
3,764,527
1,492,523
$ 20,098,910

2016 (2)
$ 12,048,525
2,823,200
6,088,150
1,404,198
$ 22,364,073

(1) Preliminary, subject to audit
(2) Budget as adopted by the County Board of Commissioners
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Constitutional Debt Limitation

Article VII, Section 6 of the State Constitution states “No county shall incur any indebtedness which shall
increase its total debt beyond 10%, of its assessed valuation.” The Notes pending are not included within this
debt limitation.
Statement of Legal Debt

March 31, 2016

2016 State Equalized Value (SEV)

$ 24,395,563,563

Legal Debt Limit (10% of SEV)
Debt Outstanding (1) (2)
Margin of Additional Debt That Can Be Legally Incurred

2,439,556,356
353,183,659
$ 2,086,372,697

Debt Outstanding as a percentage of SEV

1.4%

(1) As of March 31, 2016
(2) Includes $19,800,000 principal payment made on April 1, 2016. Does not include the $18,100,000 pending notes.

Debt Statement

The following table reflects a breakdown of the County’s direct and overlapping debt as of March 31, 2016,
including the pending DTAN issue (see note 3). Bonds or notes designated LTGO. are limited tax pledge bonds
or notes.

Gross

Self‐supporting
or Portion Paid
Directly By
Benefited
Municipalities

$ 24,600,000
162,335,000
88,375,000
44,180,533
13,775,000
3,000,000
533,126
9,225,000
7,160,000
‐
$ 353,183,659

$ 24,600,000
162,335,000
18,433,610
‐
‐
‐
‐
9,225,000
7,160,000
‐
$ 221,753,610

Net Debt
% of
(2)
SEV

Net

Per
(1)
Capita

‐
‐
69,941,390
44,180,533
13,775,000
3,000,000
533,126
‐
‐
‐
$ 131,430,049

$ 208.87

0.5%

Overlapping Debt
Cities, Villages and Townships
School Districts
Community Colleges and Intermediate School Districts
Total Overlapping Debt

$ 215,134,803
1,299,457,077
53,832,450
$ 1,568,424,330

2,492.58

6.4%

Total Direct and Overlapping

$ 1,699,854,379

$ 2,701.45

7.0%

Debt Type
Direct Debt
(3)
General Obligation Limited Tax Notes
Airport Bonds (L.T.G.O.)
County Building Authority (L.T.G.O.)
County/City Building Authority Bonds (L.T.G.O.)
Capital Improvement Bonds (L.T.G.O.)
Capital Improvement Bonds
Capital Leases
Refuse and Solid Waste Bonds (L.T.G.O.)
Drain Bonds (L.T.G.O.)
Water and Sewer Bonds (L.T.G.O.)
Total Direct Debt

$

(4)

(1) Based on 2014 US Census population estimate of 629,237
(2) Based on 2016 State Equalized Value (SEV) of $24,395,563,463.
(3) Includes $19,800,000 principal payment made on April 1, 2016. Does not include the $18,1000,000 pending notes.
(4) Overlapping debt is the portion of other public debt for which a County taxpayer is liable in addition to the Direct Debt of the County.
Source: Municipal Advisory Council of Michigan and County of Kent
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Year
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
Total

City/County
County
Refuse &
Building
Building
Capital
Tax
Solid Waste
Airport
Drain
Authority
Authority Improvement
Capital
Notes (1)(2)
Bonds
Bonds
Bonds
Bonds
Bonds
Bonds
Leases
Total
$ 19,800,000 $ 505,000 $
‐ $1,100,000 $ 3,435,616 $ 5,740,000 $ 1,135,000 $ 435,145 $ 32,150,761
4,800,000
520,000
7,255,000 1,140,000
3,369,714
5,975,000
1,170,000
97,981
24,327,694
‐
540,000
7,370,000
465,000
3,299,653
6,225,000
1,210,000
‐
19,109,653
‐
565,000
7,735,000
480,000
3,253,950
6,485,000
4,035,000
‐
22,553,950
‐
585,000
8,105,000
500,000
3,200,176
6,765,000
1,080,000
‐
20,235,176
‐
610,000
8,505,000
200,000
3,152,569
7,075,000
1,120,000
‐
20,662,569
‐
635,000
8,905,000
205,000
3,129,531
6,620,000
1,170,000
‐
20,664,531
‐
660,000
9,330,000
215,000
3,101,469
6,820,000
1,220,000
‐
21,346,469
‐
685,000
9,800,000
225,000
2,433,499
7,145,000
1,270,000
‐
21,558,499
‐
715,000
10,285,000
230,000
2,385,378
7,465,000
785,000
‐
21,865,378
‐
750,000
8,010,000
235,000
2,344,096
7,805,000
820,000
‐
19,964,096
‐
785,000
8,380,000
240,000
2,298,194
3,840,000
860,000
‐
16,403,194
‐
815,000
8,765,000
250,000
2,257,832
3,985,000
900,000
‐
16,972,832
‐
855,000
5,750,000
255,000
2,211,380
4,145,000
‐
‐
13,216,380
‐
‐
6,035,000
265,000
2,172,718
2,285,000
‐
‐
10,757,718
‐
‐
6,335,000
275,000
2,134,758
‐
‐
‐
8,744,758
‐
‐
6,635,000
285,000
‐
‐
‐
‐
6,920,000
‐
‐
6,895,000
290,000
‐
‐
‐
‐
7,185,000
‐
‐
7,165,000
305,000
‐
‐
‐
‐
7,470,000
‐
‐
7,460,000
‐
‐
‐
‐
‐
7,460,000
‐
‐
6,640,000
‐
‐
‐
‐
‐
6,640,000
‐
‐
6,975,000
‐
‐
‐
‐
‐
6,975,000
$ 24,600,000 $ 9,225,000 $ 162,335,000 $7,160,000 $ 44,180,533 $ 88,375,000 $ 16,775,000 $ 533,126 $353,183,659

(1) Does not include the $18,100,000 pending notes.
(2) $19,800,000 principal payment made on April 1, 2016.

Trulia ranks Grand Rapids the nation’s top housing market
December 9, 2015

Trulia, a national real estate research firm, has ranked Grand Rapids the number one real estate
market to watch in 2016.
Here are some of the factors that pushed Grand Rapids into the top spot:
•
•
•

A strong job market. Earlier this year Forbes ranked Grand Rapids one of the best places
to find a employment, and Grand Rapids has consistently landed in the top spots of
Manpower’s employment surveys.
Affordable housing. Grand Rapids is one of the most affordable cities in nation (#14).
Large millennial population. The region has the 17th highest population of millennials in
the nation.

Millennial make up the largest market of potential homebuyers, and according to Trulia’s survey,
over 80% of them plan to own a home someday. Of that 80%, nearly a third plan to buy a home
within the next two years.
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Debt Amortization Schedule as of March 31, 2016

DEBT POSITION

Debt History

There is no record of default on any obligation of the County.

Short-Term Financing

The County does not issue short-term obligations for cash flow purposes. The County has in the years 1974
through 2015 issued short-term notes in order to establish a Delinquent Tax Revolving Fund. Notes issued
in each of these years have been in a face amount, which has been less than the actual real property tax
delinquency. The primary security for these notes is the collection of the delinquent taxes pledged to the
payment of principal of and interest on the notes issued. The County has pledged its full faith and credit and
limited taxing power to the payment of the principal and interest on notes issued. The County may or may not
issue notes to fund the Delinquent Tax Revolving Fund in future years. The amount of notes issued in 2008
through 2015 and their outstanding balance as of March 31, 2016, are as follows:

OutstandingNotes
Notes
Outstanding
Tax Year

Year
Issued

Notes Issued

2007
2008
2009
2010
2011
2012
2013
2014

2008
2009
2010
2011
2012
2013
2014
2015

$ 34,000,000
36,000,000
35,500,000
32,000,000
28,500,000
24,000,000
20,400,000
19,200,000

Amount
Outstanding (1)
$

(1)

Does not include the $18,100,000 pending notes.

(2)

$5,400,000 principal payment made on April 1, 2016.

(3)

$14,400,000 principal payment made on April 1, 2016.

‐
‐
‐
‐
‐
‐
5,400,000 (2)
19,200,000 (3)

Future Financing

In May of 2016, the County will issue Capital Improvement Bonds in the amount of $25.5 million to finance
construction and improvements at its correctional and juvenile detention facilities. The Grand River Floodwalls
Drainage District plans to issue approximately $10.5 million in bonds to finance additional improvements to
the Grand River Floodwalls in the summer of 2016. In addition, the County is considering selling one of its office
structures. If the sale is consummated, the County will need to issue approximately $15.0 million in additional
Capital Improvement Bonds to finance construction and renovation of replacement office space. There is also
the possible refunding of the County’s 2007 Building Authority Bonds and 2008 Capital Improvement Bonds in
the principal amount of approximately $27.63 million. The County anticipates the pledge of its limited tax, full
faith and credit for all of these issues.

Vacation and Sick Leave Liabilities

As of December 31, 2014, the County had an unfunded vacation liability of $4,826,509 and no unfunded sick
leave liabilities.
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The County sponsors and administers the Kent County Employees’ Retirement Plan (the “Plan”), a
singleemployer, defined benefit pension plan, which covers all employees of Kent County, except employees of
the Road Commission, CMH Authority and Land Bank Authority. The Plan was established by the Kent County
Board of Commissioners and is administered by a seven member Board called the Kent County Employees’
Retirement Plan Pension Board (referred to herein as the “Board of Trustees”). The Board is comprised of the
Chairman of the Finance Committee of the Commissioners, one other Commissioner appointed by the Board of
Commissioners, three employees covered by the Plan, and two residents of the County that are independent
of the County and the Plan. Employee contribution requirements were established and may be amended
subject to collective bargaining agreements and approval by the Kent County Board of Commissioners. The
Plan provides retirement, disability and death benefits to plan members and their beneficiaries. It is accounted
for as a separate pension trust fund. Stand-alone financial reports are issued that include financial statements
and required supplementary information for the Plan, which may be obtained from the County of Kent Human
Resources Department, 300 Monroe Ave. N.W., Grand Rapids, MI 49503-2222.

Summary of Significant Accounting Policies. The financial statements of the Kent County Employees’

Retirement Plan are prepared using the accrual basis of accounting. Plan member contributions are recognized
in the period which the contributions are due. The County’s contributions are recognized when due and a
formal commitment to provide the contributions has been made. Benefits and refunds are recognized when
due and payable in accordance with the terms of the Plan. Administration of the Plan is funded through the
Plan’s investment earnings.

Method Used to Value Investments. The Plan’s investments are stated at fair value. Short-term investments

are reported at cost, which approximates fair value. Securities traded on a national or international exchange
are valued at the last reported sales price at current exchange rates. Mortgages are valued on the basis of
future principal and interest payments, and are discounted at prevailing interest rates for similar instruments.
The fair value of real estate and infrastructure investments is based on independent appraisals. Investments
that do not have established market values are reported at estimated fair value. Investments for which market
quotations are not readily available are valued at their fair values as determined by the custodian under the
direction of the Plan’s Board of Trustees, with the assistance of a valuation service.
As of December 31, 2014, employee membership data was as follows:
Retirees and beneficiaries currently receiving benefits
Terminated employees entitled to but not yet receiving benefits
Vested and Non-vested active participants
Total memberships

1,298
223
1,549
3,070

Plan members hired through December 31, 2010 are eligible to receive pension benefits upon retirement at
age 60 with 5 years of service or at any age with 25 years of service. Members hired on or after January 1, 2011
(January 1, 2012 for the Teamsters-Parks, Airport Command Officers Association, and Circuit Court Referees)
are eligible at age 62 with 5 years of service or at age 60 (55 for captains and lieutenants) with 25 years of
service. VEBA members of the KCDSA bargaining unit hired on or after January 1, 2013 are eligible to receive
this benefit at age 62 with 5 years of service or age 55 with 25 years of service. An early retirement option is
offered for retirement at age 55 with 15 or more years of service.

Funding Policy. The contribution requirements of Plan members are established and may be amended

by the Board of Commissioners in accordance with County policies, union contracts, and Plan provisions.
After meeting eligibility requirements, active Plan members are required to contribute to the Plan based on
their bargaining unit or management group contribution rate. The variable rate was 8.5% for the year ended
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Pension Benefits
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December 31, 2014. The additional amounts paid for COLAs by the members of the three unions covering
public safety officers are a fixed amount added to the variable rate and ranged from 3.32%-3.50%. The
County is required to contribute at actuarially determined rates expressed as a percentage of covered payroll
and are designed to accumulate sufficient assets to pay benefits when due. The County’s contribution rate for
the year ended December 31, 2014 was 9.3% of projected valuation payroll. The normal cost and amortization
payment were determined using an entry age actuarial funding method. Unfunded actuarial accrued liabilities
are being amortized as a level percent of payroll over a closed period of 24 years.
During the year ended December 31, 2014, total contributions of $18,138,796 were made in accordance with
actuarially determined requirements, computed through an actuarial valuation performed as of December
31, 2012. The County contributed $8,929,617 (9.3% of projected valuation payroll); employees contributed
$9,209,179. The County’s contribution consisted of $7,130,423 normal cost (7.23% of projected valuation
payroll) plus $1,799,194 in amortization of the unfunded accrued liability and costof-living adjustments (2.07%
of projected valuation payroll).

Funded Status and Funding Progress. As of December 31, 2014, the most recent actuarial valuation date,
the Plan was 100.4% funded. The covered payroll (annual payroll of active employees covered by the Plan)
was $90,602,575, and the ratio of the UAAL to the covered payroll was 3.5%. The unfunded actuarial accrued
Schedule
Funding Progress
liability
wasofdetermined
as follows:
Years Ended December 31,

Year

Actuarial value
of assets
(a)

Actuarial
accrued liability Unfunded AAL
(AAL)
(UAAL)
(b)
(b) ‐ (a)

2012
2013
2014

$ 644,210,465
$ 693,348,539
$ 746,298,467

$ 678,725,155
$ 717,437,965
$ 743,093,569

$ 34,514,690
$ 24,089,426
$ (3,204,898)

Funded
ratio
(a)/(b)

Covered
payroll
(c)

94.9% $ 91,209,371
96.6% $ 91,944,708
100.4% $ 90,602,575

UAAL to
Covered
payroll
((b‐a)/c)
37.8%
26.2%
‐3.5%

Source: Kent County Comprehensive Annual Financial Report

The schedule of funding progress, presented as required supplementary information (RSI) following the notes
to the financial statements, presents multi-year trend information about whether the actuarial values of plan
assets are increasing or decreasing over time relative to the AALs for benefits.
Years Ended December 31,
Year
2012
2013
2014

Annual Pension
Cost (APC)
8,547,559
9,741,061
8,929,617

Percentage
Contributed
100%
100%
100%

Net Pension
Obligation
‐
‐
‐

The schedule of employer contributions, presented as required supplementary information (RSI) following
the notes to the financial statements, presents trend information about the amounts contributed to the plan
by employers in comparison to the ARC, an amount that is actuarially determined in accordance with the
parameters of GASB Statement No. 50. The ARC represents a level of funding that, if paid on an ongoing basis,
is projected to cover normal cost for each year and amortize any unfunded actuarial liabilities (or funding
excess) over a period not to exceed thirty years.
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Plan Description. The County administers a single-employer defined benefit healthcare plan (the “Plan”)

accounted for in the VEBA Trust Fund. In addition to the retirement benefits described in Note 15, the Plan
provides health insurance benefits to certain retirees, which are advance funded on an actuarial basis. Standalone financial reports are issued that include financial statements and required supplementary information
for the Plan, which may be obtained from the County of Kent Fiscal Services Department, 300 Monroe Ave.
N.W., Grand Rapids, MI 49503-2221.
The County pays a monthly flat dollar subsidy for retirees of $350 per month. In addition, the County provides
an implicit subsidy due to having one premium based on a blended rate that treats current employees, retirees,
eligible beneficiaries and dependents as one homogeneous group. The implicit subsidy is factored into the
actuarial computation of the OPEB liability.

Basis of Accounting. The Plan’s financial statements are prepared using the accrual basis of accounting. Plan

member contributions are recognized in the period in which the contributions are due. Employer contributions
are recognized when due and the employer has made a formal commitment to provide the contributions.
Benefits and refunds are recognized when due and payable in accordance with the terms of the Plan.

Method Used to Value Investments. Plan investments are reported at fair value. Short-term investments

are reported at cost, which approximates fair value. Securities traded on a national or international exchange
are valued at the last reported sales price at current exchange rates. Investments for which market quotations
are not readily available are valued at their fair values as determined by the custodian under the direction of
the Kent County VEBA Board of Trustees, with the assistance of a valuation service.
Membership of the Plan consisted of the following at December 31, 2014, the date of the latest actuarial
valuation:
Retirees and beneficiaries receiving benefits
Terminated plan members entitled to but not yet receiving benefits
Active plan members
Total membership

577
1,552
2,129

Funding Policy. The contribution requirements of the Plan members and the County are established and

may be amended by the County Board of Commissioners, in accordance with County policies, union contracts,
and Plan provisions. The Plan covers the Management Pay Plan, both exempt and non-exempt, elected
officials, including judges, and ten collective bargaining units. Retirees and their beneficiaries are eligible
for postemployment healthcare benefits if they are receiving a pension from the Kent County Employees’
Retirement Plan. The County’s funding policy provides for periodic employer contributions at actuarially
determined rates that are expressed as percentages of annual covered payroll, and are designed to accumulate
sufficient assets to pay benefits when due. The County’s contribution rate for the year ended December 31,
2014 was 1.68% of projected valuation payroll. For the year ended December 31, 2014, the County contributed
$3,412,730, including cash contributions of $1,674,191 and an implicit rate subsidy (which did not require
cash) of $1,738,539. Cash payments included $1,205,658 for current premiums and an additional $468,533 to
prefund benefits.
Retirees are responsible for reimbursing the County for the cost of premiums for the selected level of coverage
in excess of the subsidy. The retiree’s share of premiums can be deducted automatically from his or her monthly
pension distribution, or paid directly to the County Treasurer. Since retirees must participate in one of the
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Other Post-retirement Employee Benefits (OPEB)

DEBT POSITION

County’s health insurance plans in order to receive the benefit, the entire cost of retiree health care premiums
is accounted for in the County’s health insurance internal service fund. Retiree reimbursements are reported
as operating revenue in the internal service fund. On a quarterly basis, the total amount of retiree subsidies
for the previous period is billed to the VEBA. This portion of premium costs, which includes the County subsidy
only, comprises the entire amount of benefit payments in the statement of changes in plan net position.

Annual OPEB Cost and Net OPEB Obligation. The County’s annual OPEB cost (expense) is calculated based

on the annual required contribution of the employer (ARC), an amount actuarially determined in accordance
with the parameters of GASB Statement 45. The following table shows the components of the County’s annual
OPEB cost for the year, the amount actually contributed to the Plan, and changes in the County’s net OPEB
obligation:
Annual required contribution
Interest on net OPEB obligation
Adjustment to annual required contribution

$ 3,412,730
-

Net OPEB Cost (expense)
Contributions made
Increase in net OPEB obligation
Net OPEB obligation, beginning of year
Net OPEB obligation, end of year

3,412,730
(3,412,730)
$
-

The County’s annual OPEB cost, the percentage of annual OPEB cost contributed to the Plan, and the net OPEB
obligation for current and preceding years were as follows:
Years Ended December 31,
Year
2012
2013
2014

Annual OPEB
Cost
3,587,147
3,227,728
3,412,730

Percentage
Contributed
100%
100%
100%

Net OPEB
Obligation
‐
‐
‐

The schedule of employer contributions, presented as required supplementary information (RSI) following
the notes to the financial statements, presents trend information about the amounts contributed to the plan
by employers in comparison to the ARC, an amount that is actuarially determined in accordance with the
parameters of GASB Statement 45. The ARC represents a level of funding that, if paid on an ongoing basis, is
projected to cover normal cost for each year and amortize any unfunded actuarial liabilities (or funding excess)
over a period not to exceed thirty years.

Funded Status and Funding Progress. As of December 31, 2014, the most recent actuarial valuation date,

the Plan was 31.6% funded. The actuarial accrued liability for benefits was $52,899,776, and the actuarial
value of assets was $16,705,220, resulting in an unfunded actuarial accrued liability (UAAL) of $36,194,556.
The covered payroll (annual payroll of active employees covered by the Plan) was $90,860,847, and the ratio
of the UAAL to the covered payroll was 39.8%.

Actuarial Methods and Assumptions. Actuarial valuations of an ongoing plan involve estimates of the

value of reported amounts and assumptions about the probability of occurrence of events far into the future.
Examples include assumptions about future employment, mortality, and the healthcare cost trend. Amounts
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Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the employer and the plan members) and include the types of benefits provided at the time of
each valuation and the historical pattern of sharing of benefit costs between the employer and plan members
to that point. The actuarial methods and assumptions used include techniques that are designed to reduce the
effects of short-term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with
the long-term perspective of the calculations.
In the December 31, 2012, actuarial valuation (used to determine the contribution rates for the year ended
December 31, 2014), the entry age actuarial cost method was used. The actuarial assumptions included a 7.5%
investment rate of return (net of administrative expenses), which is a blended rate of the expected long-term
investment returns on plan assets and on the employer’s own investments calculated based on the funded
level of the plan at the valuation date, and an annual healthcare cost trend rate of 9.0% initially, reduced by
decrements to an ultimate rate of 4.0% after ten years. Both rates included a 4.0% inflation assumption. The
actuarial value of assets was determined using techniques that spread the effects of short-term volatility in
the market value of investments over a five-year period. The UAAL is being amortized as a level percentage of
projected payroll on an open basis. The remaining amortization period at December 31, 2014, the most recent
actuarial date, was 30 years.

Michigan city is best housing market in U.S., says Forbes
By Jim Harger | jharger@mlive.com MLive.com
January 29, 2016
GRAND RAPIDS, MI – Thanks to a growing job market and affordable homes, Grand Rapids
is being ranked as the best place in the United States to buy a house by Forbes.com.
The survey noted the greater Grand Rapids area has seen its economy grow by 3.9 percent
in the last year while its unemployment has fallen to 3.1 percent last September. It has
since fallen to 2.8 percent in December, according to state figures released earlier this
week.
Meanwhile, home prices have grown by 33 percent over the past three years and 8
percent in the past year, the survey said. The average price of a home in the area was
listed at $154,348, 22 percent below the national median price.
The magazine reached its conclusions by analyzing market statistics compiled by Zillow.
com with Local Market Monitor, a North Carolina-based data company that tracks home
prices and economic factors in more than 300 housing markets.
While Grand Rapids was the top market, seven of the survey’s top 20 housing markets
were located in Florida. Orlando was listed as the second best housing market.
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determined regarding the funded status of the plan and the annual required contributions of the employer
are subject to continual revision as actual results are compared with past expectations and new estimates are
made about the future. The schedule of funding progress, presented as required supplementary information
following the notes to the financial statements, presents multiyear trend information about whether the
actuarial value of plan assets is increasing or decreasing over time relative to the actuarial accrued liabilities
for benefits.

CASH MANAGEMENT

Cash Balances and Net Change in Balances

Fund
101
201
215
221
229
245
250
251
256
292
450
517
581
616
677
701
721
800
Total
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County General
County Roads
Friend of the Court
Public Health
Hotel/Motel Tax
Public Improvement
Correction and Detention Facility
Senior Millage
Register of Deeds
Child Care
Building Authority Construction
DPW Solid Waste
Airport
100% Tax Payment Fund
Risk Management
Trust and Agency
Library Penal Fines
Drains and Lake Level
Various Other Funds

2014
$ 72,910,183
16,463,190
(601,805)
(11,637)
890,358
8,019,763
5,497,275
985,135
1,866,769
(1,569,307)
(388,717)
51,462,490
28,919,529
25,856,407
6,857,937
78,468,007
638,355
6,136,602
20,622,529
$ 323,023,062

2015
$ 77,834,858
17,424,494
(927,438)
(1,992,542)
3,493,900
8,375,752
9,596,065
2,213,339
1,749,303
(2,651,641)
175,221
56,620,463
39,830,935
25,991,524
7,989,096
73,691,010
622,376

3,738,237
17,714,198
$ 341,489,151

December 31,
Net Change
Inc/(Dec)
$ 4,924,675
961,304
(325,633)
(1,980,904)
2,603,542
355,989
4,098,791
1,228,204
(117,466)
(1,082,333)
563,938
5,157,973
10,911,407
135,117
1,131,159
(4,776,997)
(15,979)
(2,398,366)
(2,908,331)
$ 18,466,090
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Cash
CashEquity
Equity
2014
Cash balance ‐ January 1
Receipts
Less: Disbursements
Cash balance ‐ December 31

December 31,
2015

$ 384,230,916

$ 323,023,062

793,308,506

775,464,428

854,516,360
$ 323,023,062

756,998,339
$ 341,489,151

Analysis of Cash Balances
2014

December 31,
2015

Pooled investments

$ 312,735,949

$ 330,668,502

(1)

11,677,480

608,511

62,210

11,601,801

Accrued interest on pooled investments

118,761

61,835

Less: Outstanding disbursement checks
Cash balance ‐ December 31

1,571,338
$ 323,023,062

1,451,498
$ 341,489,151

Demand deposits
Imprest cash

(1) Includes unreconciled system checks.
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Cash Activity Summary and Analysis

CASH MANAGEMENT

Pooled Investments Summary of Investments

Broker Name
Brokered Securities:
UBS Paine Webber
Wells Fargo
CitiGroup
U.S. Treasury Strips Subtotal
Certificates of Deposit (CD):
Huntington Bank MM
JPM Chase
Macatawa Bank
Michigan Liquid Asset Fund (MILAF)
PNC NOW
Bank of America
Bank of Holland
Chemical Bank West
Choice One Bank
Comerica
Consumers Credit Union
Fifth Third Bank
First Community Bank
First Merit Bank
First National Bank of America
First National Bank of Michigan
Flagstar Bank
Huntington Bank
Independent Bank
Macatawa Bank
Mercantile Bank of W MI
Old National Bank
Private Bank
Talmer Bank
United Bank of Michigan
West Michigan Comm Bank
CD Subtotal
Total
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Municipal
Tax Note

Money
Market / GIC

$

$

‐
‐
630,000
630,000

December 31, 2015

Book Value
Government
Agency

‐
‐
‐
‐

$ 14,020,806
32,484,167
30,239,263
76,744,236

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

13,257,237
5,169,476
12,022,013
5,219,241
21,484,791
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
57,152,758

$ 630,000

$ 57,152,758

Certificates
of Deposit
$

Total
‐
‐
‐
‐

$ 14,020,806
32,484,167
30,869,263
77,374,236

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

‐
‐
‐
‐
‐
35,229,134
7,709,297
15,914,329
4,527,167
21,323,328
500,000
15,188,057
179,335
4,000,000
1,023,609
1,501,361
11,025,345
14,927,799
6,000,000
3,015,915
10,761,032
7,732,673
20,177,195
10,016,394
3,258,325
2,131,214
196,141,508

13,257,237
5,169,476
12,022,013
5,219,241
21,484,791
35,229,134
7,709,297
15,914,329
4,527,167
21,323,328
500,000
15,188,057
179,335
4,000,000
1,023,609
1,501,361
11,025,345
14,927,799
6,000,000
3,015,915
10,761,032
7,732,673
20,177,195
10,016,394
3,258,325
2,131,214
253,294,266

$ 76,744,236

$ 196,141,508

$ 330,668,502
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Investments By Type
Certificates of Deposit
Passbook & Money Market
Federal Home Loan Banks
Federal National Mortgage Assoc.
Federal Home Loan Mortgage Cor.
Federal Farm Credit Bank
Municipal Bonds
Total

Par Value
$196,141,508
57,152,758
30,000,000
28,000,000
14,000,000
4,000,000
600,000
$ 329,894,266

December 31, 2015
Book Value
Percent
$
72,179,352
21.8%
84,395,092
25.5%
69,353,579
21.0%
75,650,485
22.9%
25,073,384
7.6%
3,207,274
1.0%
809,335
0.2%
$ 330,668,502
100.0%

Investment Yield
0.00% to 0.25%
0.25% to 0.50%
0.50% to 0.75%
0.75% to 1.00%
1.00% to 1.25%
1.25% to 1.50%
1.50% to 1.75%
Total

Investment Maturity
0 to 1 Month
1 to 2 Months
2 to 3 Months
3 to 6 Months
6 to 12 Months
12 to 18 Months
18 to 24 Months
24 to 36 Months
36 to 60 Months
Total

December 31, 2015
Book Value
Percent
$ 196,141,508
59.3%
57,152,758
17.3%
30,472,127
9.2%
28,237,203
8.5%
14,020,806
4.2%
4,014,100
1.2%
630,000
0.2%
$ 330,668,502
100.0%

Date Range
01/01/16 ‐ 01/31/16
02/01/16 ‐ 02/28/16
03/01/16 ‐ 03/31/16
04/01/16 ‐ 06/30/16
07/01/16 ‐ 12/31/16
01/01/17 ‐ 06/30/17
07/01/17 ‐ 12/31/17
01/01/18 ‐ 12/31/18
01/01/19 ‐ 12/31/19

December 31, 2015
Book Value
Percent
$
66,885,477
28.0%
14,620,430
1.6%
39,107,766
8.0%
26,891,129
16.4%
69,525,919
21.6%
31,874,030
5.6%
34,215,570
9.2%
47,548,181
8.9%
‐
0.7%
$ 330,668,502
100.0%

(1) The Investment Pool has an open-ended maturity date.
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Pooled Investment Fund (1)

CASH MANAGEMENT

Pooled Investments Earnings Performance
December 31,
2014

Month
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Annual

Average Daily
Balance
$ 321,736,645
320,707,228
326,768,891
300,363,888
292,026,147
280,229,565
268,589,928
281,963,753
315,263,994
343,878,416
323,849,983
312,472,083
$ 307,320,877

Interest Earned
Accrual Basis
$
119,687
106,958
116,385
109,229
112,179
106,862
108,655
112,050
114,483
125,247
116,715
118,992
$ 1,367,440

Investment Fund Balance ‐ 1/1/15

$

312,735,949

Investment Fund Balance ‐ 12/31/15

$

330,668,502
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2015
Earned
Interest
Yield
0.432
0.429
0.414
0.436
0.446
0.458
0.470
0.461
0.436
0.423
0.432
0.442

Average Daily
Balance
$ 331,396,099
327,978,708
326,509,109
332,588,891
350,209,902
324,757,064
306,170,825
326,838,159
351,007,240
380,712,858
353,021,984
333,230,324
$ 337,035,097

Interest Earned
Accrual Basis
$
117,601
111,660
126,711
125,259
133,700
127,580
129,030
134,674
143,708
169,147
160,999
163,822
$ 1,643,890

Earned
Interest
Yield
0.439
0.438
0.451
0.452
0.443
0.471
0.489
0.479
0.491
0.516
0.547
0.571
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December 31,
2015
Invested
Interest
Balance
Earned

2014
Invested
Balance

Local Government Units
Townships:
Ada
Algoma
Byron
Cannon
Cascade
Courtland
Gaines
Grand Rapids
Oakfield
Plainfield
Sparta
Tyrone
Vergennes
Townships Subtotal

$

760,924
674,302
8,481,577
1,799,532
4,012,181
2,014,340
5,155,787
2,897,785
697,788
2,501,125
231,021
348,418
265,760
29,840,540

Interest
Earned

$

3,333
3,433
34,914
8,122
17,611
8,533
21,363
15,392
3,206
21,956
979
1,525
1,126
141,494

Cities:
East Grand Rapids
Grand Rapids
Grandville
Lowell
Walker
Cities Subtotal

7,910,771
‐
1,044,203
709,119
1,529,119
11,193,211

27,605
29,219
2,400
3,004
6,354
68,581

Other Local Authorities:
network180
Convention & Arena Authority
Grand Valley Metro Council
Interurban Partnership
Kent District Library
Other Local Authorities Subtotal

6,825,323
21,958,921
2,070,448
2,082,455
4,497,109
37,434,256

Total Local Government Units
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$ 78,468,008

$

$

839,783
769,557
6,361,277
2,777,552
3,432,109
1,522,180
5,079,951
2,563,100
820,175
510,346
232,106
247,787
267,007
25,422,930

$

7,438,784
‐

3,858
3,542
35,479
12,796
19,928
7,841
24,163
15,315
3,921
9,221
1,084
1,696
1,247
140,092

28,013
‐

1,048,076
707,425
2,136,886
11,331,170

3,873
3,307
8,767
43,959

34,582
89,259
7,564
3,864
33,146
168,416

7,361,105
21,161,699
2,280,793
84,123
6,049,190
36,936,910

33,932
102,778
10,345
1,668
49,717
198,441

378,491

$ 73,691,010

$

382,492
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Pooled Investments Local Government Units

LABOR CONTRACTS

The following table illustrates the various labor organizations that represent the County of Kent’s employees,
the number of members and the expiration dates of the present contracts. The County considers its relations
with its employees to be excellent and there are no labor problems at the present time and anticipates no
strikes or work stoppages.
March 31, 2016
Number of
Positions (1)

Bargaining Unit
United Auto Workers (General)

Contract
Expiration Date

443

12/31/2018

333

12/31/2015

237

12/31/2015

216

12/31/2017

Lieutenants‐Captains – POLC

21

12/31/2018

Prosecuting Attorneys Assoc.

33

12/31/2017

Court Reporters – POLC

4

12/31/2018

Circuit Court Referee Assoc.

8

12/31/2017

Teamsters (Public Health)

59

12/31/2018

Teamsters (Parks Employees)

16

12/31/2017

Airport Command Officers Association

5

12/31/2017

Elected Officials

5

NA

Judges

16

NA

Board of Commissioners

19

NA

289

NA

Technical, Professional & Office Workers of Michigan ‐‐ TPOAM
Kent County Deputy Sheriff's Association

(2) (3)

(2)

Kent County Law Enforcement Association ‐ POAM

Management Pay Plan Group
Total

1,704

(1) Includes vacant positions ‐ does not include employees on extended leave or temporary employees.
(2) In negotiation.
(3) Certified March, 2016 replacing UAW Courts.
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Downtown Grand Rapids (north end)

GENERAL FUND

Statement of Revenues, Expenditures and Changes in Fund Balance
Year ended December 31,
2014

2015

2016
Actual

(1)

Budget (2)

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines & Forfeitures
Investment earnings
Reimbursements
Other
Transfers In
Total Revenues

Actual

Budget

$ 84,801,270
199,946
22,469,300
17,128,639
119,569
275,759
13,937,533
4,373,818
17,571,637
160,877,472

$ 85,817,088
205,500
23,424,060
16,245,782
100,310
278,800
9,930,066
4,565,461
19,579,030
160,146,097

$ 88,225,522
131,091
21,148,879
17,989,080
86,113
274,734
10,468,848
4,466,881
18,342,278
161,133,425

$ 88,939,416
91,600
23,519,048
17,005,780
100,500
277,900
12,315,219
4,261,611
19,040,000
165,551,074

Expenditures:
Sheriff
Circuit Court
Facilities Management
Prosecutor
Information Technology
Policy/Administration
Parks
Zoo
Fiscal Services
Clerk / Register of Deeds
District Court
Human Resources
Bureau of Equalization
Treasurer's Office
Drain Commission
Other
Transfers Out ‐ Childcare Fund
Transfers Out ‐ Health Fund
Transfers Out ‐ Debt Service Fund
Transfers Out ‐ DHS Childcare Fund
Transers Out ‐ CIP Fund
Transfers Out ‐ Friend of the Court Fund
Transfers Out ‐ Lodging Excise Tax Fund
Transfers Out ‐ Other
Appropriation lapse
Total Expenditures

58,091,742
15,914,638
14,099,361
5,815,271
4,840,059
3,941,925
4,238,731
2,584,812
3,199,340
3,186,869
2,563,955
1,575,075
1,400,019
1,026,951
618,533
9,410,485
9,781,349
4,535,849
678,911
4,672,797
4,849,890
1,789,751
935,000
959,173
‐
160,710,485

56,284,153
16,225,232
14,506,501
6,000,259
5,734,553
4,024,914
4,815,084
2,419,304
3,442,393
3,169,919
2,797,973
1,770,905
1,527,616
1,104,727
605,183
8,769,233
10,371,441
4,506,995
611,936
5,630,000
9,931,432
1,900,309
1,300,000
2,791,198
(10,095,162)
160,146,097

54,560,504
15,773,476
13,829,640
5,540,799
5,414,194
3,835,058
4,789,166
2,419,304
3,401,058
3,116,402
2,619,352
1,725,757
1,424,351
1,079,780
591,352
7,663,768
10,385,043
2,617,969
613,198
3,693,509
10,431,432
1,494,391
800,000
3,050,746
‐
160,870,247

57,562,916
16,795,615
16,237,852
4,663,398
6,052,828
4,331,290
4,866,137
2,285,700
3,633,324
3,556,728
2,893,558
1,834,793
1,540,619
1,155,886
637,935
8,854,465
10,410,979
6,644,478
602,700
5,158,313
5,345,426
1,867,902
800,000
4,118,232
(6,300,000)
165,551,074

Expenditures (over) under Revenues
Fund Balance, beginning of year
Fund Balance, end of year

166,987
68,672,937
$ 68,839,924

‐
68,839,924
$ 68,839,924

263,178
68,839,924
$ 69,103,102

‐
69,103,102
$ 69,103,102

(1) Pending audit adjustments
(2) As adopted
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Year ended December 31,
2015 (1)
Actual

2014
Actual
Inventory
Prepaids
Long‐term advances
Total Nonspendable

$

73,178
820,210
1,079,405
1,972,792

$

88,478
235,781
917,632
1,241,891

Economic stabilization (2)
Total Committed

23,861,959
23,861,959

24,580,290
24,580,290

Cash flow (3)
Encumbrances
Total Assigned

34,326,835
68,871
34,395,706

35,575,766
182,575
35,758,341

Unassigned (4)

8,609,467

7,522,580

Total Fund Balance (5)

$ 68,839,924

$

69,103,102

(1) Preliminary, subject to audit.
(2) 10% of the subsequent year’s adopted General Fund and subsidized governmental fund budgets
(3) 40% of the subsequent year's budget estimate for property tax revenue
(4) Fund balance that has not been assigned to other funds and that has not been restricted, committed, or
assigned to specific purposes within the General Fund
(5) The County will maintain a minimum fund balance equal to at least 40% of the subsequent year’s adopted
General Fund budgeted expenditures and transfers out
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Components of Fund Balance

GENERAL FUND

Debt Service As a Percentage of General Fund Expenditures (1)
Debt Service As a Percentage of General Fund Expenditures (1)

2014
Debt Outstanding
Series 2005 ‐ Courthouse
Series 2007 ‐ DHHS
Series 2008 ‐ CIP
Series 2010 ‐ Sheriff Administration
Series 2014 ‐ Park Meadows
Series 2014A ‐ 82 Ionia/Courthouse Land
Total Debt Outstanding
Debt Service
Series 2004A
Series 2005
Series 2007
Series 2008
Series 2010
Series 2014
Series 2014A
Total Debt Service
General Fund Expenditures/Transfers (2)
Debt Services as a % of General Fund Expenditures

$

2015

2016

37,970,000
22,095,000
10,425,000
4,715,000
3,000,000
4,460,000
$ 82,665,000

$

35,620,000
20,995,000
9,710,000
4,110,000
3,000,000
4,065,000
$ 77,500,000

$ 33,145,000
19,855,000
8,970,000
3,485,000
3,000,000
3,670,000
$ 72,125,000

$

$

$

$

117,430
4,340,650
2,068,669
1,147,119
760,150
‐
37,742
8,471,760

$ 160,710,485
5.3%

$

‐
4,341,025
2,070,569
1,138,919
762,300
58,748
549,400
8,920,961

$ 160,870,247
5.5%

$

‐
4,342,306
2,065,769
1,134,819
763,850
60,600
541,500
8,908,844

$ 165,551,074
5.4%

(1) Does not include capital leases.
(2) 2016 budget as adopted.
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Downtown Grand Rapids (south end)

DTAN FUND

Statement of Revenues, Expenditures and Changes in Fund Net Assets
Year Ended December 31,
2015 (1)

2014
Operating Revenues:
Charges for services
Interest and penalties
Collection fees
Auction proceeds
Other
Total Operating Revenues
Operating Expenses:
Contractual services
Total Operating Expenses
Operating Income (Loss)
Non‐Operating Revenues (Expenses)
Investment earnings
Interest expense and charges
Total Non‐Operating Revenues (Expenses)
Income (Loss) Before Contributions and Transfers
Transfers out
Change in Net Assets
Net Assets, Beginning of Year
Net Assets, End of Year

$

747,737
2,939,949
799,609
543,764
52,676
5,083,735

$

649,553
2,376,219
778,236
544,002
74,853
4,422,864

567,537
567,537

608,271
608,271

4,516,197

3,814,593

93,640
(110,281)
(16,641)

78,625
(174,556)
(95,931)

4,499,556
(4,700,000)
(200,444)

3,718,662
(4,600,000)
(881,338)

15,154,663
$ 14,954,219

14,954,219
$ 14,072,881

(1) Pending audit adjustments
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Year Ended December 31,
2015 (1)

2014
Revenues:
Intergovernmental
Contributions and reimbursements
Other
Total Revenues

$

Expenditures:
Capital outlay
Principal
Interest
Total Expenses

285,058
74,513
1,392,217
1,751,788

$

735,579
‐
606,411
1,341,990

4,687,130
45,318
231
4,732,679

4,028,999
‐
‐
4,028,999

Deficiency of revenues over expenditures

(2,980,891)

(2,687,009)

Other Financing Sources (Uses)
Interfund transfers in
Interfund transfers out
Total Other Financing Sources (Uses)

4,849,889
(1,688,453)
3,161,436

10,501,432
(1,915,765)
8,585,667

Net change in fund balance
Fund Balance, beginning of year
Fund Balance, end of year

$

180,545

5,898,658

7,465,488
7,646,033

7,646,033
$ 13,544,691

(1) Pending audit adjustments
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CIP FUND

Statement of Revenues, Expenditures and Changes in Fund Balance

AERONAUTICS FUND

Statement of Revenues, Expenditures and Changes in Fund Net Assets
Year Ended December 31,
(1)

2014

2015

Operating Revenues:
Charges for Services
Total Operating Revenues

$ 35,842,430
35,842,430

$ 38,212,559
38,212,559

Operating Expenses:
Personnel Service
Materials and Supplies
Other
Total Operating Expenses

8,094,182
854,578
9,556,585
18,505,345

8,285,659
996,490
11,295,175
20,577,324

Operating Income (Loss)

17,337,085

17,635,235

135,832
4,787,816
50,363
1,829,376
(16,446,326)
(7,970,969)
(17,613,908)

177,895
5,242,139
56,234
1,955,796
(18,200,160)
(7,880,000)
(18,648,096)

(276,823)
14,817,433
14,540,610

(1,012,861)
15,537,195
14,524,334

Non‐Operating Revenues (Expenses):
Investment Earnings
Passenger Facilities Charges
Gain (Loss) on Sale of Fixed Assets
Customer Facility Charges
Depreciation
Interest Expense and Charges
Total Non‐Operating Revenues (Expenses)
Income (Loss) Before Contributions
Capital Contributions
Change in Net Assets
Net Assets, Beginning of Year
Net Assets, End of Year

190,092,380
$ 204,632,990

204,632,990
$ 219,157,324

(1) Pending audit adjustments

Gerald R. Ford International Airport ranked No. 1 airport in North America
February 29, 2016

Grand Rapids, MI - The Gerald R. Ford International Airport has been recognized by the Airports Council International
(ACI) as the best in North America.
ACI announced the Gerald R. Ford International Airport as the first place winner in the “Best Airports by Size and
Region – North America” (2-5 million passengers per year) category, and tied for second place in the “Best Airport by
Region – North America” (all airports over two million passengers per year) category as a part of ACI’s 2015 Airport
Service Quality (ASQ) Awards.
The ASQ program delivers an in-depth assessment of the quality of the customer service experience, covering 34
key service areas such as access, parking, check-in, security, airport facilities, food & beverage, and more.
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Year Ended December 31,
2015 (1)

2014
Operating Revenues
Investment Earnings
Customer Facility Charges
Passenger Facility Charges
Gain (Loss) on Sale of Fixed Assets
Operating Expenses
Net Revenues (as defined in the resolution)

$ 35,842,430
135,832
1,829,376
4,787,816
50,363
(18,505,345)
$ 24,140,472

$ 38,212,559
177,895
1,955,796
5,242,139
56,234
(20,577,324)
$ 25,067,299

Debt Service Requirements

$ 13,324,731

$ 13,995,749

Debt Service Coverage

1.81x

1.79x

(1) Pending audit adjustments

Gerald R. Ford International Airport
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AERONAUTICS FUND

Debt Service Coverage

AERONAUTICS FUND

Airline Market Shares

Comparative market share information for airlines based on enplaned passengers for 2005, 2010 and 2015 is
shown in the following table:

Airline
Northwest Airlines (2)

2005
Enplaned
Percent
Passengers of Total

2010
Enplaned
Percent
Passengers of Total

2015
Enplaned
Percent
Passengers of Total

431,470

41.2%

‐

0.0%

‐

0.0%

80,265

7.7%

39,270

3.6%

74,678

5.8%

7,540

0.7%

236,343

21.5%

360,390

28.1%

Allegiant Air

‐

0.0%

117,609

10.7%

98,367

7.7%

Frontier

‐

0.0%

23,432

2.1%

‐

0.0%

United Airlines
Delta Airlines

(2)

Air Tran/Southwest
Major/National

(1)

American Partners (3)

‐

‐

76,644

‐

211,118

‐

519,275

49.6%

493,298

44.9%

744,553

58.1%

130,640

12.5%

103,166

9.4%

222,189

17.3%

US Airways Express

29,803

2.8%

‐

0.0%

‐

0.0%

Continental Express

76,225

7.3%

92,912

8.5%

‐

0.0%

146,883

14.0%

256,524

23.4%

156,535

12.2%

36,073

3.4%

‐

0.0%

‐

0.0%

8,055

0.8%

‐

0.0%

‐

0.0%

‐

0.0%

‐

0.0%

Delta Partners

(4)

Midwest Express Connect
American Trans/Air Connect
America West Express

32,434

3.1%

Northwest Airlink

67,545

6.4%

‐

0.0%

‐

0.0%

United Partners (5)

‐

0.0%

113,195

10.3%

156,893

12.2%

Air Canada

‐

0.0%

3,940

0.4%

‐

0.3%

‐

0.0%

32,842

3.0%

‐

0.0%

527,658

50.4%

602,579

54.9%

535,617

41.8%

290

0.0%

1,783

0.2%

1,068

0.1%

1,047,223

100.0%

1,097,660

100.0%

Frontier
Regional Commuter

(1)

Charter
Total

1,281,238

100.0%

(1) The categories in this table have been changed by the Airport since its most recent disclosure documents to show airlines in the categories of
Mainline and Regional airlines instead of Major/National and Regional/Commuter airlines.
(2) On October 29, 2008, Northwest Airlines and Delta Airlines merged to form a new airline called Delta.
(3) Includes American Eagle/Envoy, Chautauqua, Pacific Southwest, MESA, and Air Wisconsin.
(4) Includes Chautauqua, Compass, Endeavor, ExpressJet, GoJet, Shuttle America, and Skywest.
(5) Includes Chautauqua, CommutAir, ExpressJet, GoJet, Republic, Shuttle America, Skywest, and Trans States.
Note: Columns may not foot due to rounding.
Source: Kent County Department of Aeronautics.
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As of December 2015, 54 daily scheduled non-stop departures were provided from Kent County to 22 cities in
the United States. Mainline airlines provided 23 daily scheduled non-stop departures to 15 cities and regional
airlines provide 34 non-stop departures to 13 cities, as shown below. All but four of the cities with non-stop
service are connecting passenger hubs of the mainline airlines or their regional airline partners.
Scheduled Non‐stop Departures
Mainline
Regional
Airlines
Airlines

Destination City
Atlanta

4

1

Baltimore

2

‐

Charlotte

‐

2

Chicago

1

11

Dallas

‐

4

Denver

2

1

3

3

1

‐

Fort Myers

1

‐

Houston

‐

1

1

‐

Minneapolis/St. Paul

2

3

New York (La Guardia)

‐

2

New York (Newark)

‐

2

1

1

‐

2

1

‐

1

‐

1

‐

1

‐

1

‐

‐
23

1
34

Detroit
Fort Lauderdale

Las Vegas

Orlando

(1)

(1)

(1)

Philadelphia
Phoenix

(1)

Punta Gorda

(1)

St. Louis
St. Pete/Clearwater

(2)

Tampa
Washington, DC
Total
(1) Departs two times per week
(2) Departs four times per week
Source: OAG Aviation Worldwide Ltd.

www.accesskent.com

45

AERONAUTICS FUND

Airline Service

PUBLIC WORKS FUND

Statement of Revenues, Expenditures and Changes in Fund Balance
Year Ended December 31,
2015 (1)

2014
Operating Revenues:
Charges for Services
Total Operating Revenues

$ 32,014,234
32,014,234

$ 31,352,277
31,352,277

24,660,226
5,152,746
29,812,972

24,883,987
5,115,873
29,999,860

2,201,262

1,352,417

Operating Expenses:
Personnel, Materials, Contractual, Other
Depreciation and Amortization
Total Operating Expenses
Operating Income (Loss)
Non‐Operating Revenues (Expenses)
Investment Earnings
Gain (Loss) on Capital Assets
Interest Expense and Charges
Total Non‐Operating Revenues (Expenses)
Change in Net Assets
Net Assets, Beginning of Year
Net Assets, End of Year

272,797
42,705
(467,028)
(151,526)
2,049,736
90,408,946
$ 92,458,682

324,054
(25,338)
(428,503)
(129,787)
1,222,630
92,458,682
$ 93,681,312

(1) Pending audit adjustments

Debt Service Coverage
Year Ended December 31,
2014

2015

Operating Revenues
Non‐Operating Revenues
Operating Expenses Before Depreciation
Net Revenues

$ 32,014,234
315,502
(24,660,226)
$ 7,669,510

$ 31,352,277
298,716
(24,883,987)
$ 6,767,006

Debt Service Requirements

$

$

Debt Service Coverage

901,631
8.51x

902,381
7.5x

(1) Pending audit adjustments
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Year Ended December 31,
2015 (1)

2014
Revenues:
Taxes
Investment Earnings
Total Revenues

$ 15,308,988
61,919
15,370,907

$ 15,638,282
52,506
15,690,789

2,318,855
13,621,637
15,940,492

2,419,255
13,899,278
16,318,533

Operating Transfers:
Building Rent
Facility Operations
Total Operating Transfers
Net Change in Fund Balance
Fund Balance, Beginning of Year
Fund Balance, End of Year

(569,585)

$

6,009,610
5,440,025

(627,745)

$

5,440,025
4,812,280

(1) Pending audit adjustments

Debt Service Coverage
Year Ended December 31,
2015 (1)

2014
Property Tax Revenues
Debt Service/Building Rent Requirements
Debt Service Coverage

$ 15,308,988

$ 15,638,282

2,318,855

2,419,255

6.6x

6.46x

(1) Pending audit adjustments
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CORRECTION & DETENTION FUND

Statement of Revenues, Expenditures and Changes in Fund Balance

LODGING EXCISE TAX FUND

Statement of Revenues, Expenditures and Changes in Fund Balance
Year Ended December 31,
2015 (1)

2014
Revenues:
Hotel/Motel Taxes
Investment Earnings
Other
Transfer In ‐ General Fund
Total Revenues

$

7,660,224
12,531
14,053
935,000
8,621,808

$

8,786,045
59,547
125,791
800,000
9,771,383

Expenditures:
Administration
Experience Grand Rapids CVB
Arts Festival
DeVos Place Debt Service
Total Expenditures

103,041
1,283,087
10,000
6,219,138
7,615,266

92,613
1,471,663
10,000
6,447,150
8,021,425

Net Change in Fund Balance

1,006,541

1,749,958

Fund Balance, Beginning of Year
Fund Balance, End of Year

1,124,153
2,130,694

2,130,694
3,880,652

$

$

(1) Pending audit adjustments

Debt Service Coverage
Year Ended December 31,
2014
2015
Hotel/Motel Tax Revenues

$ 7,660,224

$ 8,786,045

Debt Service Requirements

6,219,138

6,447,150

Debt Service Coverage

1.23x

1.36x

(1) Pending audit adjustments
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I. POLICY
1. Policy: Kent County shall endeavor to maintain the highest possible credit ratings so borrowing costs are
minimized and access to credit is preserved.
2. Financial Planning and Overview: Kent County shall demonstrate to rating agencies, investment bankers,
creditors, and taxpayers that a prescribed financial plan is being followed. As part of this commitment,
the Fiscal Services Department will annually prepare an overview of the County’s General Fund financial
condition for distribution to rating agencies and other interested parties.

II. PRINCIPLES
1.

2.

Statutory References: The Kent County Board of Commissioners may establish rules and regulations in
reference to managing the interests and business of the County under of Public Act 156 of 1851 [MCLA
46.11(m)].
1.a.

Financing: Various statutes, including but not limited to Public Act 34 of 2001, (The Revised Municipal
Finance Act) [MCLA 141.2101 to 141.2821], as amended, Public Act 327 of 1945 (The Aeronautics
Code) [MCLA 259 et seq.], as amended, and Public Act 94 of 1933 (The Revenue Bond Act) [MCLA
141.101-138], as amended, and PA 185 of 1957 [MCLA 123.731-786], as amended, enable the County
to issue bonds, notes, and other certificates of indebtedness for specific purposes.

1.b.

Debt Limit: Section 6 of Article 7 of the Michigan Constitution of 1963 states “No County shall incur
any indebtedness which shall increase its total debt beyond 10 percent of its assessed value.”

1.c.

Disclosures: Effective July 3, 1995, the Securities and Exchange Commission (SEC) enacted
amendments to Rule 15c2-12 requiring underwriters of municipal bonds to obtain certain
representations from municipal bond issuers regarding disclosure of information after the issuance
of bonds. The Rule also contains requirements for immediate disclosure of certain events by
borrowers..

County Legislative or Historical References: Resolution 6-26-97-89, adopted by the Board of Commissioners
on June 26, 1997, established rules and guidelines for managing the financial interests of the County. Such
a resolution has been adopted annually since 1987.
2.a.

3.

Conflicts: This document restates, clarifies, expands or alters the rules set forth in the Resolution
6-26-97-89. This Policy and the procedures promulgated under it supersede all previous regulations
regarding County debt practices.

Operational Guidelines - Short-term borrowing to finance operating needs will not be used. Interim
financing in anticipation of a definite, fixed source of revenue, such as property taxes, an authorized but
unsold bond issue, or an awarded grant, is acceptable. Such tax, bond, or grant anticipation notes should
not have maturities greater than three years.

4. Operational Guidelines - Additional: The County Administrator/Controller shall evaluate each proposed
financing package and its impact on the County’s credit worthiness, and report the evaluation to the
Finance and Physical Resources Committee.

www.accesskent.com
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County of Kent
FISCAL POLICY - DEBT

FISCAL POLICIES

4.a. Evaluation Requirements: As part of the review process, the Finance and Physical Resources
Committee shall review all aspects of the project and recommend to the Board of Commissioners
the most appropriate structure of the debt. Options available include notes, installment contracts,
industrial development bonds, general obligation bonds, limited tax general obligation bonds, and
revenue bonds.
5. Exceptions: The Board of Commissioners, upon recommendation of the Finance and Physical Resources
Committee, may consider requests to waive any requirement or guideline contained in this policy.
6.

Implementation Authority: Upon adoption of this Statement of Policy and Principles, the Kent County
Board of Commissioners authorizes the County Administrator/Controller to establish any standards and
procedures which may be necessary for implementation.

7. Periodic Review: The County Administrator/Controller shall review this policy at least every two years and
make any recommendations for changes to the Finance and Physical Resources Committee.

Board of Commissioners Resolution No. 05-14-09-50
Name and Revision Number: Debt Policy, Revision 4
Date of Last Review: 3/26/2015
Related Policies: Fiscal Policy on Accounting and Auditing
Approved as to form: Not applicable
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I. POLICY
1.

Policy: The Board of Commissioners, by adoption of an annual budget, shall maintain adequate General
Fund equity (classifications) to provide for contingent liabilities not covered by the County’s insurance
programs and to provide reasonable coverage for long-term Limited Tax General Obligation debt service.

II. PRINCIPLES
1.

Statutory References: The Kent County Board of Commissioners may establish rules and regulations
in reference to managing the interests and business of the County under Public Act 156 of 1851 [MCLA
46.11(m)].

2.

County Legislative or Historical References: Resolution 6-26-97-89, adopted by the Board of Commissioners
on June 26, 1997, established rules and guidelines for managing the financial interests of the County. Such
a resolution has been adopted annually since 1987.

3.

2.a.

Lodging Excise (Hotel/Motel) Tax: Resolution 9-11-97-118 approved the use of the Lodging Excise
(Hotel/Motel) tax proceeds and established levels of project funding.

2.b.

Governmental Accounting Standards Board (GASB): This document clarifies and expands on
pronouncements of the GASB as applicable to local governmental entities and the fund balance
for Kent County.

2.c.

Conflicts: This document restates, clarifies, expands or alters the rules set forth in resolutions
6-26-97-89 and 9-11-97-118. This Policy and the procedures promulgated under it supersede all
previous regulations regarding the County’s fund balance and reserve policies.

Operational Guidelines – General: Classification and use of fund balance amounts
3.a.

Classifying Fund Balance Amounts – Fund balance classifications depict the nature of the net
resources that are reported in a governmental fund. An individual governmental fund may
include nonspendable resources and amounts that are restricted, committed, or assigned, or any
combination of those classifications. The General Fund may also include an unassigned amount.
3.a.1.

Encumbrance Reporting – Encumbering amounts for specific purposes for which resources
have already been restricted, committed or assigned should not result in separate display
of encumbered amounts. Encumbered amounts for specific purposes for which amounts
have not been previously restricted, committed or assigned will be classified as committed
or assigned, as appropriate, based on the definitions and criteria set forth in Statement No.
54 of the GASB.

3.a.2.

Prioritization of Fund Balance Use – When an expenditure is incurred for purposes for
which both restricted and unrestricted (committed, assigned, or unassigned) amounts are
available, it shall be the policy of Kent County to consider restricted amounts to have been
reduced first.
3.a.2.a.

4.

When an expenditure is incurred for purposes for which amounts in any of those
unrestricted fund balance classifications could be used, it shall be the policy
of Kent County that committed amounts would be reduced first, followed by
assigned amounts and then unassigned amounts.

Operational Guidelines – Additional: The County will establish “commitments” for the purpose of
maintaining constraints regarding the utilization of fund balance noting the Board of Commissioner’s intent
regarding the utilization of spendable fund balance.
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FISCAL POLICIES

4.a.

Nonspendable – The nonspendable fund balance classification includes amounts that cannot be
spent because they are either (a) not in spendable form or (b) legally or contractually required to
be maintained intact. These amounts will be determined before all other classifications.
4.a.1.

Long Term Advances – The County will maintain a fund balance equal to the balance of any
long-term outstanding balances due from other County funds which exist at year end.

4.a.2.

Inventory/Prepaids/Other – The County will maintain a provision of fund balance equal to
the value of inventory balances and prepaid expenses.

4.a.3.

Corpus of a Permanent Fund – The County will maintain a provision equal to the corpus
(principal) of any permanent funds that are legally or contractually required to be maintained
intact.

4.b.

Restricted – Fund balance will be reported as restricted when constraints placed on the use
of resources are either (a) externally imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments; or (b) imposed by law through
constitutional provisions or enabling legislation.

4.c.

Committed – This classification can only be used for specific purposes pursuant to formal action
of the Board of Commissioners. A majority vote of the members elect is required to approve
a commitment and a two-thirds majority vote of the members elect is required to remove a
commitment.
4.c.1.

Budget Stabilization – Kent County commits General Fund fund balance in an amount equal
to 10% of the subsequent year’s adopted General Fund and subsidized governmental fund
budgets to insulate County programs and current service levels from large ($1 million or
more) and unanticipated one-time General Fund expenditure requirements, reductions in
budgeted General Fund revenues due to a change in state or federal requirements, adverse
litigation, catastrophic loss, or any similar swift unforeseen event. This commitment may
be used if one of the qualifying events listed below occurs, and the County Administrator/
Controller estimates the qualifying event will cost $1 million or more and the Board of
Commissioners by majority vote of the members present affirms the qualifying event.
4.c.1.a.

Qualifying Events
•
•
•
•
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A flood, tornado or other catastrophic event that results in a declared state
of emergency by an appropriate authority, which would require cash up
front for response and/or match for disaster relief funds for such an event.
Loss of an individual revenue source, such as state revenue sharing, for
which official notification was not received until after the budget for the
affected year was adopted.
Unanticipated public health or public safety events such as a pandemic
or civil unrest requiring cash flow until and if sustaining, replacement, or
reimbursement funding is available.
A Self-Insured Retention (SIR) for an insured claim for which the loss fund
has an inadequate reserve.

4.d.

Assigned – Amounts that are constrained by the government’s intent to be used for specific
purposes, but are neither restricted nor committed, should be reported as assigned fund balance.
This would include all remaining amounts (except negative balances) reported in governmental
funds, other than the General Fund, that are not classified as nonspendable, restricted or
committed. The Board of Commissioners delegates to the County Administrator/Controller or his/
her designee the authority to assign amounts to be used for other specific purposes.

4.e.

Unassigned – Unassigned fund balance is the residual classification for the General Fund. This
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4.f.

Minimum Fund Balance – The County will maintain a minimum fund balance equal to at least
40% of the subsequent year’s adopted General Fund budgeted expenditures and transfers out,
to protect against cash flow shortfalls related to timing of projected revenue receipts and to
maintain a budget stabilization commitment. Cash flow shortfalls are related to property tax
revenues, in anticipation of a July 1 (Mid Year) property tax billing.
4.f.1.

Replenishing deficiencies – When fund balance falls below the minimum 40% range, the
County will replenish shortages or deficiencies using the budget strategies and time frames
delineated below.
4.f.1.a.

The following budgetary strategies shall be utilized by the County to replenish
funding deficiencies:
•
•
•

4.f.1.b.

The County will reduce recurring expenditures to eliminate any structural
deficit: or,
The County will increase taxes, fees for services or pursue other funding
sources, or
Some combination of the two options above.

Minimum fund balance deficiencies shall be replenished within the following
time periods:
•
•
•

Deficiency resulting in a minimum fund balance between 39% and 40% shall
be replenished over a period not to exceed one year.
Deficiency resulting in a minimum fund balance between 37% and 39% shall
be replenished over a period not to exceed three years.
Deficiency resulting in a minimum fund balance of less than 37% shall be
replenished over a period not to exceed five years.

5.

Exceptions: None.

6.

Implementation Authority: Upon adoption of this Statement of Policy and Principles, the Kent County
Board of Commissioners authorizes the County Administrator/Controller to establish any standards and
procedures which may be necessary for implementation.

7.

Periodic Review: The County Administrator/Controller shall review this policy at least every two years
and make any recommendations for changes to the Finance and Physical Resources Committee.

Board of Commissioners Resolution No. 03-24-11-18
Name and Revision Number: Fund Balance/Fund Equity Policy, Revision 6
Date of Last Review: 3/26/2015
Related Policies: None
Approved as to form: Not applicable

www.accesskent.com

53

FISCAL POLICIES

classification represents fund balance that has not been assigned to other funds and that has not
been restricted, committed, or assigned to specific purposes within the General Fund. Unassigned
fund balance can never be negative.

FISCAL POLICIES

County of Kent
FISCAL POLICY - CAPITAL IMPROVEMENT PROGRAM
I. POLICY
1.

Policy: The Kent County Board of Commissioners requires all County capital improvement/replacement
projects to be evaluated for funding within a framework of priorities and the financial capabilities of the
County, and as part of a comprehensive budget process.

2.

Capital Improvement Program: The Capital Improvement Program (CIP) is a primary tool for evaluating
the physical improvement, tangible personal property or real property improvements to successfully
implement the County budget process. The CIP outlines the schedule of County needs over a five-year
period, and contains funding recommendations on an annual basis.

II. PRINCIPLES
1. Statutory References: Public Act 2 of 1968 as amended (The Uniform Budget and Accounting Act) [MCLA
141.435] sets forth the minimum requirements for items to be contained in the proposed budget submitted
to the Board by the County Administrator/Controller, including the amount of proposed capital outlay
expenditures, the estimated total cost and proposed method of financing each capital project.
2.

County Legislative or Historical References: Resolution 3-28-96-38, adopted by the Board of Commissioners
on March 28, 1996, established policies and set forth procedures for project submittal and evaluation for
the Capital Improvement Program.
2.a. Conflicts: This document codifies and amends the policies and procedures set forth in the Resolution
3-28-96-38. Any previous policies or procedures, insofar as they conflict with this policy, are hereby
repealed.

3. Operational Guidelines - General: The County will establish and maintain a Capital Improvement Fund to
account for the acquisition or construction of major capital items not otherwise provided for in enterprise
or trust funds. The County will annually deposit, to this fund, a not-less-than sum of monies equivalent to
the revenues to be generated from 0.2 mills of the general property tax levy.
3.a. Project Initiation: Each department, office and agency of the County will annually submit a proposed
list of its capital improvement needs for the next five fiscal years to the County Administrator/
Controller’s Office, according to a format and schedule developed by the County Administrator/
Controller.
3.b. CIP Inclusion Required: Any physical improvement or tangible personal and/or real property costing
$25,000 or more and having expected useful life of three years or greater must be included in the
CIP in order to be considered for funding.
4.

Operational Guidelines - Additional: Items submitted for consideration will be evaluated by a Capital
Improvement Review Team which shall include, at a minimum, representatives of the Administrator’s
Office, Fiscal Services, Purchasing, Information Technology and Facilities Management.
4.a. Evaluation: Items submitted for consideration will be rated according to established criteria. Items
rated by the Review Team will be included in the proposed capital budget submitted to the Finance
and Physical Resources Committee.
4.b. Annual Programming: It is recognized that the County has limited resources and only a certain
number of projects can be funded in any given year. Those projects that are not funded for a fiscal
year, as determined by the Board of Commissioners, may be resubmitted for consideration in future
years’ CIP process.
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4.d. Project Extension and Carry Forward of Funding: The County Administrator/ Controller may
approve the carry forward of unspent funds from one budget year to a subsequent year.
4.e. Approval of Transfers Between and Substitutions of Projects: The Controller/Administrator can
transfer up to and including $25,000 from any one project to another with the approval of the
affected department(s). Transfers of more than $25,000 must be approved by the Finance and
Physical Resources Committee.
5. Exceptions: The Board of Commissioners, upon recommendation of the Finance and Physical Resources
Committee, may consider requests to waive any requirement or guideline contained in this policy that is
not in conflict with state law.
5.a. Project Substitution: Recognizing that some projects may be tied to grant funding or needs may
arise due to emergency situations, a department director or a member of the judiciary may submit a
written request to substitute a project for an approved project of equal or greater cost. The County
Administrator/Controller shall be responsible for approving the substitute project.
5.b. Emergent Projects: Recognizing that some projects may arise, due to emergencies or other
unforeseen events, between the annual CIP budget cycles, the Board of Commissioners may, by
two-thirds majority of the members elect, consider adding and funding projects, including those
necessary to implement a decision or priority of the Board. Any project presented for consideration
must include information delineating the reason(s) why the project cannot wait until the next CIP
budget cycle.
6.

Implementation Authority: Upon adoption of this Statement of Policy and Principles, the Kent County
Board of Commissioners authorizes the County Administrator/Controller to establish any standards and
procedures which may be necessary for implementation.

7.

Periodic Review: The County Administrator/Controller will review this policy at least every two years and
make any recommendations for changes to the Finance and Physical Resources Committee.

Board of Commissioners Resolution No. 07-24-03-92
Name and Revision Number: Capital Improvement Program Policy, Revision 3
Date of Last Review: 3/26/2015
Related Policies: None.
Approved as to form: Not applicable
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4.c. Purchasing Procedures: Projects included in the CIP must be acquired through the Purchasing
Division and follow established County purchasing procedures.

FISCAL POLICIES

County of Kent
FISCAL POLICY – ECONOMIC DEVELOPMENT PARTICIPATION
I.

POLICY - To correct and prevent deterioration in neighborhood and business districts within the local units of the
County, the County may participate with the local units of government in the establishment of tax abatement or
capture programs as authorized by State enabling legislation.

II.

PRINCIPLES
1. Statutory References:
		
		 Tax Capture
		
Public Act 197 of 1975 – Downtown Development Authority Act
		
Public Act 281 of 1986 – Local Development Financing Act
		
Public Act 530 if 2004 – Historic Neighborhood Tax Increment Finance Authority Act
		
Public Act 280 of 2005 – Corridor Improvement Authority Act
		
Public Act 450 of 1980 – Tax Increment Finance Authority Act
		
Public Act 381 of 1996 – Brownfield Redevelopment Financing Act
		
		 Tax Abatement
		
Public Act 198 of 1974 – Industrial Facilities Property Tax Abatement Act
		
Public Act 147 of 1992 – Neighborhood Enterprise Zone Act
		
Public Act 376 of 1996 – Renaissance Zone Act
		
Public Act 328 of 1998 – Personal Property Tax Abatement Act
		
Public Act 146 of 2000 – Obsolete Property Rehabilitation Act
		
Public Act 210 of 2005 – Commercial Rehabilitation Act
2. County Legislative or Historical References: None
3. Operational Guidelines - General:
3.a.

The County pledges up to 7 percent of its general operating property tax levy in support
of economic development activities undertaken by local governmental units through local
tax abatement/capture programs as authorized by State enabling legislation.

3.b.

Participation is contingent upon exclusion of capture or abatement of “dedicated” millage
levies (e.g. Correctional and Senior Services). To the extent that these dedicated millages
are already captured or abated by a local governmental unit under an existing program,
the County will not voluntarily participate in any new or expanded districts.

4. Operational Guidelines - Additional:
4.a.
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As allowed by law, the County may “opt out” of participation in any new or expanded
district, and enter into a contractual agreement with the sponsoring local units according
to the following general terms and conditions:
4.a.1.

Participation in any capture or abatement district will be limited to 10-year
renewable terms. Twenty-year terms may be considered if specific project
requests would require debt financing.

4.a.2.

Local government unit will pledge 100% of its own operating tax levy for capture
or abatement.

4.a.3.

County participation in tax capture districts will be on a “match” basis. The
County will pledge $1 of its operating tax levy to match $1 of city/township tax
levy generated for deposit to the Tax Increment Authority.

2016 Kent County Financial Overview

County participation will be suspended for any calendar year, if the total County General
Revenues and Transfers-In do not increase by at least 3 percent over the prior year’s
General Revenues/Transfers In.

4.c.

County participation will be suspended if the local governmental unit’s total of all tax
abatements’ or captures’ taxable values exceed 10 percent of the combined equivalent
taxable value of the local unit.

5. Exceptions:
5.a.

County participation with individual local government units will be limited to the capture/
exemption of tax levy on up to 10 percent of the combined equivalent taxable value in any
individual local governmental unit. (See Attachment A).

5.b.

In the event that the total of all tax abatement/captures taxable values exceed 10 percent of
the combined equivalent taxable value in a specified local government unit, the County will
decline participation in the program. In the case of existing programs, County participation
will be suspended in the calendar year following determination of the capture/abatement
reaching the limit.

5.c.

In the event the local governmental unit tax abatement/tax capture exceeds 10% of
the combined equivalent taxable value, but the local governmental unit enters into an
agreement with the County to reimburse lost annual property tax revenues until such time
as the percentage of capture is determined to fall below the 10% cap, then the County
may consent (renaissance zone extension application) to the approval of additional tax
abatements.

6.

Implementation Authority: Upon adoption of this Statement of Policy and Principles, the Kent County
Board of Commissioners authorizes the County Administrator/Controller to establish any standards and
procedures which may be necessary for implementation.

7.

Periodic Review: The County Administrator/Controller shall review this policy at least every two years
and make any recommendations for changes to the Finance and Physical Resources Committee.

Board of Commissioners Resolution No. 10-23-08-102
Name and Revision Number: Economic Development Participation Policy, Original
Date of Last Review: 3/10/2015
Related Policies: Fiscal Policy – Economic Development Participation
Approved as to form: Not applicable
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4.b.

FISCAL POLICIES

County of Kent
FISCAL POLICY - INVESTMENTS
I. POLICY
1.

II.

Policy: Kent County will invest funds in a manner which will ensure the preservation of capital while
providing the highest investment return with maximum security, meeting the daily cash flow demands of
the County and conforming to all state statutes governing the investment of public funds.

PRINCIPLES
1.

Statutory References: Public Act 20 of 1943 [MCLA 129.91], as amended, requires the County to have a
written investment policy which, at a minimum, includes the purpose, scope and objectives of the policy,
including safety, diversification and return on investment; a delegation of authority to make investments; a
list of authorized investment instruments; and statements addressing safekeeping, custody and prudence.

2.

County Legislative or Historical References: Resolution 6-26-97-89, adopted by the Board of Commissioners
on June 26, 1997, established rules and guidelines for managing the financial interests of the County. Such
a resolution has been adopted annually since 1987.
2.a. Conflicts: This document restates, clarifies, expands or alters the rules set forth in the Resolution
6-26-97-89. This Policy and the procedures promulgated under it supersede all previous regulations
regarding County investments.

3.

Scope: This policy applies to the investment of all funds, excluding the investment of employees’ retirement
funds.
3.a. Pooling of Funds: Except for cash in certain restricted and special funds, the County will consolidate
cash and reserve balances from all funds to maximize investment earnings and to increase
efficiencies with regard to investment pricing, safekeeping and administration. Investment income
will be allocated to the various funds based on their respective participation and in accordance with
generally accepted accounting principles.

4.

General Objectives: The primary objectives, in priority order, of investment activities shall be safety,
liquidity, and yield:
4.a. Safety: Safety of principal is the foremost objective of the investment program. Investments shall
be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.
The objective will be to mitigate credit risk and interest rate risk.
4.a.1
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Credit Risk: The County will minimize credit risk, which is the risk of loss due to the failure
of the security issuer or backer, by:
4.a.1.a.

Limiting investments to the types of securities authorized by PA 20 of 1943 (MC:
129.91), as amended, except commercial paper investments must have a rating
of not less than P1 from Moody’s or A1 from Standard & Poor’s and mutual fund
investments must have a par share value intended to maintain a net asset value
of at least $1.00 per share. For purposes of this policy, such investments are
referred to as securities.

4.a.1.b.

Diversifying the investment portfolio so that the impact of potential losses from
any one type of security or from any one individual issuer will be minimized.
With the exception of U.S. Treasury Securities and authorized pools, no more
than 25 percent of the total investment portfolio will be invested in a single
security type or with a single financial institution.
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Interest Rate Risk: The County will minimize interest rate risk, which is the risk that the
market value of securities in the portfolio will fall due to changes in market interest rates,
by:
4.a.2.a.

Structuring the investment portfolio so that securities mature to meet cash
requirements for ongoing operations, thereby avoiding the need to sell securities
on the open market prior to maturity.

4.a.2.b.

Investing operating funds primarily in shorter-term securities, money market
mutual funds, or similar investment pools and limiting the average maturity of
the portfolio in accordance with this policy.

4.a.2.c.

The County stratifies its pooled investments by maturity (less than one year, 1-2
years, 2-3 years and 3-5 years). Investments maturing in less than one year shall
represent at least 40% of the total value of the portfolio. No other maturity band
may represent more than 30% of the portfolio and the total of all investments
greater than one year shall represent no more than 60 percent of the total
portfolio.

4.b. Liquidity: The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated. This is accomplished by structuring the portfolio so that
securities mature concurrent with cash needs to meet anticipated demands. To that end, a portion
of the portfolio may be placed in money market mutual funds or local government investment pools
which offer same-day liquidity for short-term funds.
4.c. Yield: The investment portfolio shall be designed with the objective of attaining a market rate
of return throughout budgetary and economic cycles, taking into account the investment risk
constraints and liquidity needs. Return on investment is of secondary importance compared to the
safety and liquidity objectives described above. The core of investments are limited to relatively low
risk securities in anticipation of earning a fair return relative to the risk being assumed. Securities
shall generally be held until maturity with the following exceptions:
4.c.1.
4.c.2.
4.c.3.
5.

A security with declining credit may be sold early to minimize loss of principal
A security swap would improve the quality, yield, or target duration in the portfolio.
Liquidity needs of the portfolio require that the security be sold.

Standards of Care:
5.a. Prudence: The standard of prudence to be used by the Treasurer shall be the “prudent person”
standard and shall be applied in the context of managing an overall portfolio. Investment officers
acting in accordance with written procedures and this investment policy and exercising due
diligence shall be relieved of personal responsibility for an individual security’s credit risk or market
price changes, provided deviations from expectations are reported in a timely fashion and the
liquidity and the sale of securities are carried out in accordance with the terms of this policy.
The “prudent person” standard states that, “Investments shall be made with judgment and care,
under circumstances then prevailing, which persons of prudence, discretion and intelligence exercise
in the management of their own affairs, not for speculation, but for investment, considering the
probable safety of their capital as well as the probable income to be derived.”
5.b. Ethics and Conflicts of Interest: The Treasurer and other employees involved in the investment
process shall refrain from personal business activity that could conflict with the proper execution
and management of the investment program, or that could impair their ability to make impartial
decisions.

www.accesskent.com
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4.a.2.

FISCAL POLICIES

6.

Safekeeping and Custody
6.a. Delivery vs. Payment: All trades of marketable securities will be executed by delivery vs. payment
(DVP) to ensure that securities are deposited in an eligible financial institution prior to the release
of funds.
6.b. Safekeeping: Marketable securities will be held by an independent third-party custodian selected
by the Treasurer as evidenced by safekeeping receipts in the County’s name. The safekeeping
institution shall annually provide a copy of their most recent report on internal controls (Statement
of Auditing Standards No. 70, or SAS 70).
6.c. Internal Controls: The Treasurer is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the County are protected from loss, theft or
misuse. The internal control structure shall be designed to provide reasonable assurance that these
objectives are met. The concept of reasonable assurance recognizes that (1) the cost of a control
should not exceed the benefits likely to be derived and (2) the valuation of costs and benefits
requires estimates and judgments by management.

7.

Reporting Methods: The Treasurer shall prepare quarterly investment reports, including a certification
regarding compliance with all applicable laws and policies. These reports shall be filed with the Board of
Commissioners not later than sixty days following the end of each calendar quarter.

8.

Implementation Authority: Upon adoption of this Statement of Policy and Principles, the Kent County
Board of Commissioners delegates to the County Treasurer the management responsibility for the
investment program as required by state statute.

9.

Periodic Review: The County Administrator/Controller shall review this policy at least every two years and
make any recommendations for changes to the Finance and Physical Resources Committee.

Board of Commissioners Resolution No. 05-14-09-50
Name and Revision Number: Investments Policy, Revision 6
Date of Last Review: 03/26/2015
Related Policies: None
Approved as to form: Not applicable
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THE RIGHT PLACE CLEARS PATH FOR LOCAL MANUFACTURING EXPANSION IN
WEST MICHIGAN
Swoboda Inc. to invest $15.1 million in expansion, adding 37 new jobs
Regional economic development organization The Right Place, Inc., along with its local and state partners in
the city of Kentwood, today announced the approval of a Michigan Strategic Fund (MSF) incentive that will
bring 37 new high-tech jobs and $15.1 million in new investment to Kentwood, Michigan.
Swoboda plans to expand at its current site, 4108 52nd Street SE, with a 25,000 sq. ft. addition that will enhance
its manufacturing and engineering capabilities,
increasing overall capacity.
The $200,000 performance-based, high-tech Michigan
Strategic Fund grant will provide support for the
company’s expansion and continued investment in
Michigan. Swoboda is a well-established automotive
manufacturing supplier in West Michigan, however the
company continues to experience increased pressures
from competition overseas and in Mexico.
“Since our start in Grand Rapids back in 1997, we have
experienced continued growth and success,” said John Fuhs, Vice President of Sales and Engineering, Swoboda
Inc. “Our presence here is a critical role in Swoboda’s global strategy. The support and assistance we have
received from The Right Place and other organizations in the area make West Michigan an ideal place to grow
our business.”
To ensure Swoboda’s expansion and investment happened in West Michigan, The Right Place assembled a
team of state and local resources, including the Michigan Economic Development Corporation, West Michigan
Works!, the city of Kentwood, and others, to provide the support the company needed to remain competitive.
“We located Swoboda’s first U.S. facility in West Michigan 19 years ago. Today, the company has grown into
a significant business and job provider in the area,” said Birgit Klohs, President and CEO, The Right Place, Inc.
“This is why we are so dedicated to our existing companies in the region. We work to ensure companies like
Swoboda continue to grow here, invest here, and create jobs here in our community.”
The Right Place and Swoboda have a long relationship dating back to 1997 when the organization persuaded
the German-based company to open its first U.S. manufacturing facility here in West Michigan. Then, in 1998,
The Right Place assisted Swoboda with an 80,000 SF facility expansion that added 40 jobs to the original 60
employee headcount.
To support with talent recruitment, hiring and training, West Michigan Works! has offered $113,000 in
workforce development funding as the company begins its hiring process. The organization is prepared to
assist with a variety of assistance services, from pre-hire screening to on-the-job training programs.

www.accesskent.com
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“West Michigan Works! is dedicated to creating a qualified workforce for our region,” said Deb Lyzenga,
Regional Director of Business Solutions for West Michigan Works! “We have worked with Swoboda on a
variety of projects focused on upskilling its workforce, as well as developing the pipeline of future talent. We
are excited to be a part of this expansion project.”
The city of Kentwood is supportive of the local expansion and is considering the approval of a local PA 198
Property Tax Abatement for Swoboda’s capital investment.
“The City of Kentwood is very fortunate to have Swoboda Inc. as a partner. Swoboda’s steady growth and
success as a high technology automotive supplier has benefitted the city over the years in terms of new jobs
and investment. We are very proud to support Swoboda’s expansion in Kentwood and wish them continued
success.”
Swoboda currently plans to begin construction on the expansion in Spring 2016 with completion coming by
late Fall. The company is currently working with West Michigan-based A. J. Veneklasen, Inc. Construction
Company on the expansion. If completed on schedule, hiring associated with the new expansion is set to begin
in January 2017.
“Without the efforts of The Right Place on this project, this expansion could have easily been located
elsewhere,” said Richard Breon, President and CEO, Spectrum Health and Current Board Chair, The Right Place,
Inc. “This is why we support The Right Place, and this is why every business in West Michigan should support
this organization’s strategic work.”
About The Right Place, Inc.
The Right Place, Inc., is a regional non-profit economic development organization founded in 1985 and
supported through investments from the private and public sector. Its mission is to promote economic growth
in the areas of quality employment, productivity and technology in West Michigan by developing jobs through
leading business retention, expansion and attraction efforts. For more information, visit: www.rightplace.org
About Swoboda Inc.
Swoboda is a family owned company that operates worldwide – more than 3,000 employees develop and
manufacture high-precision metal-plastic components for automobile electronics in our facilities, totaling
80,000 square meters of building floor area in Germany, the Czech Republic, Romania, USA, Mexico, and
China. Every day, more than 250,000 prefabricated components leave our factories. And we offer a range
from manual workspaces up to fully automatic, multi-level production lines. With our know-how and highly
specialized manufacturing capabilities, we are a worldwide leader in in our product sector.
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Cabela's will open long-awaited West Michigan store in 2013
Updated:
Saturday,
February
18, 2012,
2:17 PM
SOFTWARE FIRM GETS STATE GRANT
FOR
91 NEW
JOBS,
$3.85M
INVESTMENT

Published: Thursday, February 16, 2012, 10:43 AM

Shandra Martinez | smartinez@mlive.com
By
By Jim Harger | jharger@mlive.com

GRAND RAPIDS, MI – A Grand Rapids township software firm has received a $364,000 state grant that will
allow it to expand, adding 91 new jobs and $3.85 million in new investment, the Right Place Inc., announced
Wednesday, Feb. 10.

GRANDVILLE -- Retailer Cabela’s will open

SalesPad,
LLC,
of 3200 Crossings,
Eagle Park
next spring
near
Rivertown

Drive NE, is getting a Michigan Strategic Fund performance grant that will
allow
it
to
add
91
positions
to
its
current
workforce of 110 employees.
developers announced today.
"We need innovative, creative, tech-savvy software developers and support specialists to keep up with our

The 88,000-square-foot
willneed
be more space to put those talented people," said SalesPad CEO Pete Eardley in
company's growth. store
We also
located
on the
east end
of Grandville's
a news
release
announcing
the state approval of the grant.
Rivertown Mall retail corridor in a new

"In order to grow, we really need tech talent," SalesPad President Matt Williams said. "We honestly believe
in the people, work ethic, and resources found in West Michigan. We're committed to expanding and doing
developed
CWD
Real
Investment
thingsby
right
here
in Estate
Grand Rapids."
380,000-square-foot retail center being
of Grand Rapids.

MLive.com file photo

Founded in 2003, SalesPad develops software aimed at increasing business productivity and efficiency with
Michigan's second Cabela's is planned for Grandville. Pictured is the
software products that work with leading Dundee
applications
store. like Microsoft Dynamics GP and Intuit QuickBooks.
The 43-acre site was the location of the
SalesPad also creates customized software solutions for small- and medium-sized businesses.
former X-Rite plant, purchased in 2010 by

the real
estate
investment
firm owned
by
"West
Michigan's
high-tech
community

continues to grow, and SalesPad is part of that growth story," said
Thad
Rieder,
a
Right
Place
senior
business
development manager and project lead on the SalesPad expansion.
Dan DeVos, Sam Cummings and Scott
Wierda.

"We firmly believe that our region's strong work ethic, culture and innovativeness is what retains and attracts
companies like SalesPad to West Michigan."

It will be the outdoors, gear and apparel

According
to the
Right
West
giant's
second retail
store
in Place,
Michigan,

Michigan's information technology industry continues to be one of the
fastest-growing
clusters
in
the
nation,
expanding at a rate of 13.8 percent, 9.4 percent higher than the national
joining the Dundee location on the east
average.
side of the state. Construction is expected

to start
summer,region,
with completion
in
Thethis
13-county
which includes

Kent County, is home to more than 14,000 technology professionals,
from
custom
app
and
web
developers,
to IT systems and security analysts, according to the Right Place.
spring 2013.
Efforts tobuild a store in Walker several
years ago never got off the ground,
despite a groundswell of support. The
project was put on indefinite hold in 2010
after the company had been eyeing a

Enlarge

Chris Clark | chrisclark@mlive.com

An earth mover does preliminary work at the 43-acre site on 44th
Street where a new Cabela's will open next spring. The structure at
right will be a Target store. (Chris Clark | Mlive.com)
Cabela's to build near Rivertown Crossings gallery (5 photos)

http://blog.mlive.com/businessreview/western_impact/print.html?entry=/2012/02/cabelas_w... 3/1/2012
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2015 WAS A RECORD YEAR FOR GRAND RAPIDS AREA CONVENTION & TOURISM
BUSINESS
Experience Grand Rapids celebrates sixth consecutive year of tourism growth

By Stephanie Kotschevar | skotschevar@experiencegr.com
Grand Rapids, Mich. – Experience Grand Rapids (EXGR), the area’s official destination marketing organization,
has announced that 2015 was a record-breaking year for area hotel room revenue. Kent County hotels reached
its highest year-end occupancy ever at 67.5%, which is above the national average of 65.6%. Occupancy also
grew by 4% while the nation’s grew at just 1.7%. This announcement comes on the heels of Grand Rapids’
recognition on the New York Times “52 Places to Go” list in early January.
"For the sixth consecutive year Kent County hotel room revenue has grown over the prior year," said Doug
Small, President and CEO of Experience Grand Rapids. "Hotel room revenue is a key metric for measuring
tourism activity and 2015 hotel room revenue outpaced 2014 by 13.4%. With recognitions like the recent New
York Times article, along with our continued efforts in creating enhanced brand recognition, we feel confident
that visitors will continue to have Grand Rapids on their list of places to visit in 2016 and beyond.”
Grand Rapids’ momentum is making a positive impact on the city’s ability to attract new conventions and
meetings. The booming craft beer and culinary scenes, distinct cultural attractions and events like Frederik
Meijer Gardens and ArtPrize, increased amateur sports events and the opening of the Art Van Sports Complex
also continue to be popular draws.
“We are encouraged by the record number of contracted future conventions, meetings and sports tournament
rooms contracted in 2015 for future years. In addition, other industry partners also reported record numbers,”
said Small. “Frederik Meijer Gardens experienced record attendance at more than 775,000 guests and Gerald
R. Ford International Airport welcomed an all-time passenger record surpassing the previous record in 2014
by more than 215,000 passengers.”
Hotel room revenue growth is affected by leisure tourism, strong convention attendance and the area’s
growing business economy.
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In addition to the efforts of its convention sales team, EXGR experienced digital success and introduced
new promotions. In 2015, EXGR unveiled a new website that promotes topic related content and mobile
optimization, the Beer City Brewsader™ program, and the Grand Rapids Food Trail.
"Increases in tourism are due in part to great work by our destination marketing team," said Janet Korn,
Senior Vice President, Experience Grand Rapids. "The new website has helped enhance our mobile website
user-experience and we have welcomed 791 Brewsaders™ since the launch of the Beer City Passport in midOctober 2015. With new promotions and digital updates we can better market our destination to potential
visitors. Plus, our investment with the Pure Michigan campaign continues to promote our destination to new
audiences."
Additionally, Grand Rapids continues to grow more visitor-centric. The Grand Rapids Certified Tourism
Ambassador (CTA) program, which educates people about the importance of tourism in the community,
started in August 2013. To date, EXGR has trained over 2,100 individuals touching 461 companies.
Looking ahead, Small said that 2016 room inventory growth will support Grand Rapids’ growing leisure, sports
and convention market.
"Grand Rapids continues to gain momentum and rise as a top tourism destination,” said Small. “To meet
growing demand, Grand Rapids will add close to 700 hotel rooms to the area. Grand Rapids will also be
implementing new sales strategies by hosting the 24th National Association of Sports Commissions (NASC)
Sports Events Symposium, the National Tour Association (NTA) board, the National Coalition of Black Meeting
Planners board and the Heartland Showcase in 2016. These are all groups that influence meeting planners’ and
tour operators’ destination decisions. By hosting them, we have the opportunity to promote the destination
directly to decision makers. It’s exciting to see the city expand and we look forward to welcoming more people
to experience Grand Rapids.”
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With a growing interest in Grand Rapids, EXGR saw an opportunity to expand its reach as an organization. At
the beginning of 2016, the EXGR destination sales team added a Specialty Markets Sales Manager who will
manage group tour and travel, weddings, reunions and niche markets such as LGBT and craft beer groups.
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Cabela's will open long-awaited West Michigan store in 2013
Updated: Saturday, February 18, 2012, 2:17 PM
MICHIGAN AIRPORT SHATTERS ALL-TIME
PASSENGER RECORD

Published: Thursday, February 16, 2012, 10:43 AM

Shandra Martinez | smartinez@mlive.com
By
By Nate Reens | nreens@mlive.com

GRAND RAPIDS, MI -- Each month marked a milestone at the Gerald R. Ford International Airport in 2015.
The largest airport in West Michigan beat passenger traffic records every month and led to an all-time record
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Also part of the plans is a reconstructed indoor area in the mezzanine on the Grand Hall, where friends and
family will be able to see passengers depart for their flights.
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Cabela's will open long-awaited West Michigan store in 2013
Updated: Saturday, February 18, 2012, 2:17 PM
GERMAN PARTS SUPPLIER ADDING
‘AT LEAST’ 15-20 JOBS AT NEW MICHIGAN
PLANT
Shandra Martinez | smartinez@mlive.com

Published: Thursday, February 16, 2012, 10:43 AM

By

By Jim Harger | jharger@mlive.com
KENTWOOD, MI – ETO Magnetic Corp., a German company that makes electromagnetic actuators and
solenoids for the auto industry and industrial applications, said it plans to hire “at least” 15-20 new workers
GRANDVILLE -- Retailer Cabela’s will open
after it moves into its new factory this fall.
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ETO, which
employs
130
developers
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today.

at its facilities at 4323 Patterson Ave. SE, said it plans to break ground on a new
65,000-square-foot facility at 5925 Patterson Ave. SE. Company officials said they have outgrown their current
two-building facility.
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An earth mover does preliminary work at the 43-acre site on 44th
Street where a new Cabela's will open next spring. The structure at
right will be a Target store. (Chris Clark | Mlive.com)
Cabela's to build near Rivertown Crossings gallery (5 photos)
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Cabela's will open long-awaited West Michigan store in 2013
Updated: Saturday, February 18, 2012, 2:17 PM
SWITCH SAYS CONSTRUCTION BEGINS
NOW ON $5B MICHIGAN DATA CENTER

Published: Thursday, February 16, 2012, 10:43 AM

By

Shandra Martinez | smartinez@mlive.com

GRANDVILLE -- Retailer Cabela’s will open
next spring near Rivertown Crossings,
developers announced today.
The 88,000-square-foot store will be
located on the east end of Grandville's
Rivertown Mall retail corridor in a new
380,000-square-foot retail center being
developed by CWD Real Estate Investment
of Grand Rapids.

MLive.com file photo

Switch, a Nevada company that specializes in operating
data centers,
it will
convert
the former
Michigan'slarge-scale
second Cabela's
is plannedannounced
for Grandville.
Pictured
is the
Steelcase
pyramid
into
SUPERNAP
Michigan,
a
data
center
that
will
result
in
a
$5
billion
investment
and
1,000
new jobs
Dundee
store.
The 43-acre site was the location of the
over the next 10 year -- provided Michigan adopts a series of bills designed to provide data centers with tax breaks.
former X-Rite plant, purchased in 2010 by
the real estate investment firm owned by
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Wierda.
GRAND RAPIDS, MI – The Switch is on. West Michigan business leaders woke up in the mood to celebrate on

Wednesday, Dec. 16.

It will be the outdoors, gear and apparel

It was the morning after a late night session in which the state legislature approved tax breaks aimed at
attracting the largest data center in the eastern United States to the former Steelcase pyramid.
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Switch, it welcomes an entire industry to the state,” said Birgit Klohs,

spring 2013.

“We have just made a very big play to play on the digital highway,” said Klohs, who has spent much of the past
two months in private negotiations between executives of Nevada-based Switch and state lawmakers.
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With Switch, West Michigan has landed the “Google” of the data center industry, Klohs said. The legislation
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“I often remind our partners in the region that economic development is a team sport,” Klohs said. “This project
epitomizes this. Without the assistance and support of countless elected officials, business and community
leaders, Switch would not be coming to West Michigan.”
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Switch will take over the former Steelcase Corporate Development Center, an iconic pyramid-shaped building
at 4100 60th St. SE in Gaines Township that as been empty since 2010. The seven-story building was purchased
in May by Norman Properties LLC, which owns the Tahoe Reno Industrial Center where Switch is building a $1
billion data center.
The new “SuperNap” data center will establish the beginning of a 2 million-square-foot, state-of-the-art, hightech campus in West Michigan, Kramer said. The center will serve the company’s current clients in geographic
redundancy and new clients with national connectivity.
Switch’s 1,000 clients include eBay, Intel, Shutterfly, Machine Zone (“Game of War”), Amgen, Dreamworks, HP,
Intuit, Hitachi, JP Morgan Chase, Sony, Boeing Cisco, EMC, Google, Amazon, Time Warner, Eli Lilly, Activision
(“Call of Duty”) and Fox Broadcasting, among many others.
The project is expected to create more than 1,000 IT jobs in Gaines Township. Switch sets minimum starting
wage for SuperNap jobs at $15 per hour, plus benefits, and says most of its data center jobs pay between
$60,000 and $200,000 a year.
Switch says it has planned a $400 million construction budget to start, and anticipates exceeding $2 billion as
the site grows over the next decade, relying primarily on local subcontractors. Planning and work at the Gaines
Township site will begin immediately, the company said in a statement Wednesday morning.
“The actions taken tonight will put Michigan on the map for rapidly growing, high-tech industries,” said Rick
Baker, President and CEO of the Grand Rapids Area Chamber of Commerce, after the tax code changes passed
the state House and Senate late Tuesday night.
“This legislation is a game changer. It makes our tax structure competitive with other states, setting the stage
for increased investment and the attraction and retention of high-tech talent,” said Allie Bush, Director of
Government Affairs at the Grand Rapids Chamber.
“We look forward to celebrating this success, with the Governor’s signature on this legislation,” Baker said.
Gaines Township Supervisor Don Hilton Sr. said Switch will enter a welcoming environment if it applies for a
tax exemption on its property taxes and other accommodations.
“I think we always have been open for business and will work with any company that comes in,” said Hilton,
who has been the township’s supervisor for 23 years.
Aside from a brief conference call with Switch executives that was arranged by The Right Place, Hillton said he
has not been in contact with Switch nor has he received any requests for tax breaks.
“In making a request for zoning changes and whatever that may be, it’s just necessary to follow the proper
procedure and we’ll work through it through the normal course of meetings and final consideration.
While the arrival of Switch may enliven the demand for real estate in Gaines Township, Hilton said his
community has enough land available for expansion.
“It may not happen overnight, but I think in the next few years, we’ll see a significant change in the area.”
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Adam Kramer, executive vice president of strategy for Switch, said the Nevada-based company soon will start
construction in Grand Rapids on “the largest data center ecosystem in the eastern United States.”

RECENT NEWS

November 19, 2015

THE RIGHT PLACE ATTRACTS NEW FREIGHT LOGISTICS FIRM TO WEST
MICHIGAN
Total Quality Logistics (TQL) to create 75 new jobs; invest $839,000.
Regional economic development organization The Right Place, Inc., along with its state and local partners in
Cascade Township, today announced that Cincinnati-based Total Quality Logistics (TQL) will establish a new
sales office in West Michigan, investing $839,000 and creating 75 new jobs.
The company plans to lease a site at 2650 Horizon Drive, Grand Rapids, Michigan, 49546, located in Cascade
Township.
“West Michigan’s growing economy and strong talent pool holds tremendous opportunity for TQL’s logistics
services,” said Kerry Byrne, President, Total Quality Logistics. “The Right Place has played a strategic role in
ensuring we have access to the resources we need to succeed in West Michigan.”
TQL is one of the largest freight brokerage company in the United States. Over the last five years, the company
has expanded nationwide creating more than 1,000 jobs as part of its growth. TQL is currently located in 37
offices and 20 states across the country, connecting shippers to truck carriers.
To support the expansion, the Michigan Strategic Fund Board has approved a performance-based grant for the
company through the Michigan Business Development Program.
“With such a large concentration of manufacturers and suppliers in West Michigan, the ability to move goods
in and out of our region is critical,” said Thad Rieder, Senior Business Development Manager, The Right Place,
Inc. “TQL’s addition to West Michigan’s logistics ecosystem will provide new options for the movement of
freight across the state and around the world.”
TQL’s Grand Rapids office is slated to begin operations in early February 2016 and the company is accepting
applications for sales representatives at the Grand Rapids location. For more information, visit www.tqljobs.
com.
With this latest economic development project, The Right Place, working with its local and state partners, has
generated $167.9 million in capital investment and assisted in the creation of 1,327 jobs in West Michigan in
2015.
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THE RIGHT PLACE ASSISTS IN THE CREATION OF 250 NEW JOBS AT NOTIONS
MARKETING IN GRAND RAPIDS
Family-owned craft distributor to launch $33 million expansion
Regional economic development organization The Right Place, Inc., along with its state and local partners in
the City of Grand Rapids, today announced that local family-owned Notions Marketing will expand in the city,
investing $33 million and creating 250 new jobs.
The company plans to add approximately 80,000 square feet and renovate approximately 40,000 square feet
of its current site located at 600 Cottage Grove, Grand Rapids, Michigan, 49507.
“This expansion marks a significant milestone and new chapter in our company’s growth history,” said Adrienne
Stevens, President, Notions Marketing. “We are proud to call Grand Rapids home and be able to continue
investing and creating jobs here in the city.”
Notions Marketing is the world’s largest distributor of creative arts products, representing national/
international retailers and shipping to locations in 87 countries. The family-owned business has been located
in Grand Rapids since 1938.
To support the expansion, the Michigan Strategic Fund Board has approved a performance-based grant for the
company through the Michigan Business Development Program.
“Working to create jobs is important, but creating jobs like these in the 49507 zip code is vital to the success
and growth of the neighborhood,” said Therese Thill, Vice President, Business Development, The Right Place,
Inc.
The City of Grand Rapids plans to provide local municipal support for the expansion throughout the project
and is considering the approval of a P.A.328 personal property tax exemption.
“The City has supported a long history of Notions Marketing’s growth and we are happy to be a partner
in their continued success,” said Kara Wood, Economic Development Director, City of Grand Rapids. “We
recognize that businesses have many options for expansion and we appreciate Notion Marketing’s decision to
grow jobs in the City.”
“This week, The Right Place has announced economic development projects both within our urban core and
in neighboring rural counties,” said Rick Breon, President and CEO, Spectrum Health, and current Right Place
Board Chair. “This is what we need from a regional economic development organization. The Right Place is
ensuring that as our metro area grows, so too will our rural partner communities.”
With this latest economic development project, The Right Place, working with its local and state partners, has
generated $164.8 million in capital investment and assisted in the creation of 1,255 jobs in West Michigan in
2015.
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Cabela's will open long-awaited West Michigan store in 2013
Updated: Saturday, February 18, 2012, 2:17 PM
CRAFT BEER TOURISM BOASTS $12M
ECONOMIC IMPACT IN GRAND RAPIDS,
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By

By John Serba | jserba@mlive.com
GRAND RAPIDS, MI – A lot of people visit
Grand Rapids just for its craft beer - to
GRANDVILLE -- Retailer Cabela’s will open
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impact.near Rivertown Crossings,
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passport will be available at 23 participating breweries in Kent County, from core-city spots such as
Founders and Grand Rapids Brewing Co. to Greenville’s 57 Brew Pub and Bistro and the soon-to-open Cedar
Springs Brewing Company. It may also be picked up at the GoSite, where T-shirts will be picked up.

It will be the outdoors, gear and apparel

giant's
second retail
store
in Michigan,
Experience
GR says
craft
beer has been a key component in the city’s tourism growth in recent years.
joining the Dundee location on the east

“It’s probably even a conservative number,” said Doug Small, president of Experience GR. “These aren’t people
who came to town for their sister’s wedding and said, ‘Oh, by the way, let’s go to a brewery.’ These people
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Eleven percent of the tourists came from the greater Detroit area, eight percent from Ann Arbor, 17 percent
from West Michigan and 33 percent from elsewhere in the state.

http://blog.mlive.com/businessreview/western_impact/print.html?entry=/2012/02/cabelas_w... 3/1/2012
72

2016 Kent County Financial Overview

Beer lovers of America have made their voices
heard, and Grand Rapids, Michigan, can now
call itself the Best Beer Town, according to
readers of USA TODAY and 10Best.
Grand Rapids - a riverfront city just east of
Lake Michigan - has at least a dozen breweries
and its convention and visitor bureau does a
bang-up job of enticing beer drinkers, brewers
and connoisseurs to visit. We lift our glass in
congratulations to Grand Rapids.

The Brewsader idea is similar to passports utilized in
Kalamazoo and Traverse City, which give tourists concise
information about local breweries, and allow locals to
collect stamps for prizes or bragging rights. Experience
GR’s passport is designed in conjunction with its Beer
City Ale Trail, which outlines 41 breweries, distilleries and
cideries in the greater Grand Rapids area.
Small said the genesis of the study came from the idea that
Grand Rapids was at least a regional beer destination, but
no hard statistics to back it. Experience GR subsequently
hired Grand Valley State University to conduct the study.

The study also points to craft beer being part of Grand
Rapids’ identity. It’s a factor in the city’s recent hoteloccupancy records – the average summer weekend
boasts 96 percent occupancy, Small said, although “it’s certainly not going to be like Napa and their wine,
Sonoma and their wine.
“(The results) are just the tip of the iceberg,” he added. “There’s got to be more people coming here for beer.
The study tells us we’re on the right track, and we’re going to continue to invest in (the beer experience).”
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Grand Rapids earns ‘Best Beer Town’ Title
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October 6, 2015

Cabela's will open long-awaited West Michigan store in 2013
Updated: Saturday,
February
18, 2012, 2:17
PM
NEW LOFT-STYLE APARTMENTS REFLECT
WATERS
BUILDING’S
117-YEAR-OLD
HISTORY
Shandra Martinez | smartinez@mlive.com

Published: Thursday, February 16, 2012, 10:43 AM

By

GRANDVILLE -- Retailer Cabela’s will open
next spring near Rivertown Crossings,
developers announced today.
The 88,000-square-foot store will be
located on the east end of Grandville's
Rivertown Mall retail corridor in a new
380,000-square-foot retail center being
developed by CWD Real Estate Investment
of Grand Rapids.
The 43-acre site was the location of the
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Michigan's second Cabela's is planned for Grandville. Pictured is the
Dundee store.

former X-Rite plant, purchased in 2010 by
the real estate investment firm owned by
Dan DeVos, Sam Cummings and Scott
Wierda.

The Waters Building is seen during the Hilton Homewood Suites hotel and apartment buildout on Tuesday, Oct. 6, 2015.
The century old building is one of the largest buildings downtown. (Neil Blake | MLive.com)
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Blending its original brick walls and maple flooring, Edmark Development Co. has created loft-style apartments
that include high-end features like quartz counter-tops, walnut cabinets, large pantries, walk-in closets and
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The apartments are one piece of the owners’ effort to utilize a building that offers more than 300,000-squarefeet in the middle of a crowded downtown office market.
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While offices are still part of the mix, the south half of the building is being remodeled into a Hilton Homewood
Suites Hotel that will open next April.
The apartments are on the fifth floor of the original 1898 building and the sixth floor, which was added in 1899
to meet the demand for exhibition space in the “Furniture City.”
The new apartments on the sixth floor reflect the addition. The exterior brick walls show stubs of the original
ceiling joists that were cut off to add the extra floor. The floors are raised next to the exterior walls to give the
occupants a perspective from the windows that overlook the building’s original roof line.
The apartments on the fifth floor have similar layouts but do not have the raised floor to meet the window
heights. The apartments will be accessible by two new elevators being built to serve the residents exclusively
from the office tenants and hotel guests.
161OTTAWANWMAP.JPGJim Harger | jharger@mlive.com
Away from the street views, the interior apartments are roomy and will look out over an atrium that is being
built by removing the large lobbies that were built on the upper floors when the building was converted to
office space.
Automobile parking will not be offered to tenants. The building is next door to a private garage and within
walking distance of a city parking garage. Finkelstein notes the Downtown Area Shuttle (DASH) bus stops in
front of the building. Bicycle parking will be provided in the lower level.
Finkelstein said they are taking reservations for the apartments at The Waters Center offices at the Lyons
Street entrance of the building.
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The Waters Building was built in 1898 as the world’s largest furniture exposition hall and later became
downtown’s largest office building in the late 1950s. In 2013, the building went into receivership after the
owners fell into foreclosure. A partnership that included Edmark acquired the building for $12.75 million in
February 2014.
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Cabela's will open long-awaited West Michigan store in 2013
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GRAND RAPIDS, MI — It is the beer that almost wasn’t and now it represents half of the total liquid that
Founders Brewing Co. currently bottles, kegs and cans.
All Day IPA,
a “session
ale” that
nearly
GRANDVILLE
-- Retailer
Cabela’s
will open

predates the term, is the force behind the $40 million expansion of
Founders this year — the latest growth spurt in a seemingly never-ending series of enlargements for the
next spring near Rivertown Crossings,
ascendant beer-maker, which now occupies an entire block of downtown Grand Rapids.
developers announced today.

The beer, a 4.7 percent alcohol by volume India Pale Ale, has become nearly ubiquitous on retail shelves in the
35 states where Founders
is sold
The 88,000-square-foot
store will
be since its initial introduction in early 2012. Cans of the beer are sold mainly in
6- and 15-packs ideal for drinking outdoors during the summer in a beer-thirsty state.
located on the east end of Grandville's
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forecasted its success
and momentum,”
380,000-square-foot
retail center
being
servedbymarket.
developed
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said Mike Stevens, CEO of Founders. “It’s really hitting an under-

of Grand Rapids.

“Its time was due.”
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Michigan's second Cabela's is planned for Grandville. Pictured is the
Dundee
store.
on
the possibilities
for All Day, which someday soon is likely

to be

sold
in every
U.S.purchased
state and numerous
former
X-Rite
plant,
in 2010 bycountries. Founders is now expanding its distribution footprint westward
after spending the last few years filling gaps in markets along the East Coast. In October, the brewery will begin
selling in New Mexico after reaching Arizona last year.

the real estate investment firm owned by
Dan DeVos, Sam Cummings and Scott

Wierda.
Founders, New Holland CEOs talk craft beer industry financing, mergers Mike Stevens, co-founder of Founders

Brewing Co., and Brett Vanderkamp, co-founder of New Holland Brewing, talk about craft beer at Start Garden
in downtown Grand Rapids Thursday, May 28, 2015.
It will be the outdoors, gear and apparel
giant's second retail store in Michigan,

Other western states are likely to follow as the brewery, which is forecasting a 420,000-barrel output in 2016,

joining
the Dundee
location
onbrand
the east
marches
toward
national
status.
side of the state. Construction is expected

“There’s no gun to our head to expand into new geography quickly,” Stevens said. “That being said, we now
have the capacity. With the demand being put on our brands, we are opening those doors.”

to start this summer, with completion in
spring 2013.

That new capacity is 900,000 annual barrels, which the company expects to reach in a few years after building
a tobuild
56,500-square-foot
additionseveral
on the west end of its facility at 235 Grandville Ave. SW this summer. The
Efforts
a store in Walker
Chris Clark
| chrisclark@mlive.com
expansion includes a new cellar, new brewhouse,
line,
shipping and receiving
Enlarge new bottling and packaging
years ago never got off the ground,
areas, grain storage space and other manufacturing
facility
accruements.
An earth mover
does
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despite a groundswell of support. The
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2010
There’s
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Street where a new Cabela's will open next spring. The structure at
right will be a Target store. (Chris Clark | Mlive.com)

around doing last-minute jobs, but for all intents and purposes, the

new facility
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“The Big Three domestic brands will always have a place on the shelf, but can some of these beers like All Day
be the next premium domestic light beer in the U.S.?” he said. “I think there’s a good shot of capturing some
of that market share.”
Part of that calculation is counting on the maturation of the craft beer consumer — who, like most brewers
themselves, began drinking craft beer largely because of the flavor advantage and the higher alcohol content.
But people’s palates change over time and a lower alcohol beer appeals to many. Founders built its reputation
on big, extreme beers like KBS and Dirty Bastard, so a session ale being its top seller is somewhat ironic, but
not surprising anymore.
It took Founders about three years and a few false starts to get the All Day train rolling. Stevens and partner
Dave Engbers were going to name it “Endurance” at one point. Founders describes it as having “intense tropical
aromatics and complex flavors” one might expect in a hoppy IPA, the most popular American craft beer style.
Founders Brewing ringsRings painted on the Founders Brewing Co. floor represent the increasing size and
output of the Grand Rapids company.Garret Ellison | MLive
A year and a half after All Day’s launch, it represented 25 percent of Founders overall sales. The company
started canning it in August 2013 — the first beer that Founders ever put into a can.
The brewery was expanding its production space and taproom at the time Stevens predicted 2014 would be
“calmer” for the company after a hectic year of shuffling offices and restoring inventory levels.
That prediction was somewhat true. In September 2014, Founders began seeking tax incentives for its latest
addition, which “for sure” was driven by All Day sales. A few months later, the brewery added a 30 percent
partner, Mahou San Miguel — a major international brewer based on Spain that brought additional growth
capital to the company and took some pressure off original investors.
Looking forward, Stevens said Founders is focused on increasing its presence on supermarket shelves over
the next three years, a market of which “we’re just scratching the surface.” Given the company’s compound
annual growth rate topping 60 percent each year since 2010, “we could be faced with planning for another
expansion in the next couple years.”
As for All Day IPA, well, the sky is kind of the limit. Stevens said it’s selling at equally high rates in every market
the company enters.
“We’re just getting off the runway with All Day IPA,” he said.
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The love for All Day IPA is represented in its sales as well as in reviews that trumpet a full-flavor beer that
won’t put you on the floor after having a few. In that sense, Stevens thinks All Day has a chance of becoming a
household brand name across the country the same way Bud Light and Miller Lite are now.
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Cabela's will open long-awaited West Michigan store in 2013
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GRAND RAPIDS, MI -- Even Birgit
Klohs was surprised the Greater
GRANDVILLE
-- Retailer
Cabela’s
Grand Rapids
region
has onewill
ofopen
the
best economies
in the nation.
next spring
near Rivertown
Crossings,
developers announced today.

Usually when the region is ranked,
it's compared to similar size regions.
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For the first time, the
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MLive.com file photo
category, I wouldn't have been
Michigan's second Cabela's is planned for Grandville. Pictured is the
surprised at all," said the CEO of The
Dundee store.
The 43-acre site was the location of the
Right Place, the region's economic The Greater Grand Rapids region has one of the best economies in the nation
former X-Rite plant, purchased in 2010 by
development organization.
based on a report by Area Development magazine. (Mlive file photo)
the real estate investment firm owned by

Grand Rapids
only laggedand
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Denver and Houston in the study that compared the nation's 373 metropolitan
Dan DeVos,
Sam Cummings
Scott
statistical areas, according to a report published this month on Area Development's website.

Wierda.

And Klohs pointed out, this ranking isn't based on "feel good" results of a survey but "real robust data" from

It willthe
be Bureau
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apparel
of Labor
andand
other
credible sources that measure job growth and economic development.
giant's second retail store in Michigan,

"It's means the work that is being done collectively for our region is obviously paying off," Klohs said.

joining the Dundee location on the east

side of the state. Construction is expected

Over the past decade, the region has rapidly diversified its business base and strengthened its education base,

to start
this summer,
with completion
in
according
to the report
by Area Development.
spring 2013.

The organization credits years of thoughtful public-private partnerships that built up downtown Grand Rapids
with public venues for entertainment, launched a medical corridor and supported the growth of educational
Efforts tobuild a store in Walker several
campuses for the region's economic success.
Chris Clark | chrisclark@mlive.com
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An earth mover does preliminary work at the 43-acre site on 44th

after the company had been eyeing a
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be a Development,
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environments,"
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editor
in
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statement.
project was put on indefinite hold in 2010
"Many of these (areas) have strong educational assets and they've attracted the talented individuals that
forward-looking companies need," Gambale said. "Also, their diverse economies allowed them to emerge
from the recession more quickly than other locales."
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Klohs is counting on the ranking in the fifth annual "Leading Locations" study to bolster the Right Place's efforts
to recruit and retain jobs in the region.
In September, Kalamazoo's Upjohn Institute reported the region is in good economic shape to ride out more
difficult times that might hit.
"We were obviously totally delighted because when we have to talk to people about why this is a good place to
do business third party data is not generated by us," Klohs said. "It obviously speaks for itself and is a different
story than what we can tell."
The quarterly publication goes outs out 44,000 executives and site location professionals who help companies
make the decision whether to expand or move into a region.
The study is based on data from government agencies and industry organizations such as the Bureau of
Economic Analysis, U.S. Census American Community Survey and Moody's Analytics. The 373 regions were
compared across 21 economic and work force indicators.
"With 373 MSAs all vying for attention, staying front-of-mind within the global site selection and business
community is extremely difficult," said Klohs. "Third-party studies like this validate the growth we are
experiencing throughout the region and increase the overall perception of West Michigan as a global
destination for business success."
What the study highlighted about the Grand Rapids-Wyoming region:
•

Total employment in the Grand Rapids-Wyoming region is projected to grow 3.2 percent in 2015, according
to the W.E. Upjohn Institute for Employment Research. Total unemployment in the region has fallen to
about 4.6 percent — a result of a resurgence in manufacturing, construction and retail.

•

In October 2014 Forbes.com ranked Grand Rapids-Wyoming fifth-best in the country for regional economic
growth on a per capita basis from 2010 through 2013, based on a study by the Bureau of Economic Analysis.
At 7.8 percent, Grand Rapids' per capita gross domestic product (GDP) growth rate (2010–2013) more than
doubled the national growth rate of 3.8 percent.

•

Key industries are advanced manufacturing, life sciences, agribusiness, aerospace and defense, and
information technology. With these productive science-based sectors, it is not surprising that Grand
Rapids-Wyoming ranks 13 for science and engineering occupations as a percentage of total workforce.

•

In 2014 Grand Rapids-Wyoming announced 22 projects totaling $315 million capital investment, creating
2,183 jobs. For example, Chinese auto supplier Dicastal North America decided to establish its first U.S.
facility in nearby Greenville. The $140 million plant will hire 300 workers over the next four years to
manufacture aluminum-alloy wheels. The company explored 35 sites in seven states before making its
final decision.
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Downtown Grand Rapids is the heart of the Grand Rapids-Wyoming metropolitan statistical area (MSA), which
stretches across four counties: Kent, Ottawa, Barry and Newaygo. The Right Place promotes a more expansive
14-county region.
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Cabela's will open long-awaited West Michigan store in 2013
Updated:
Saturday, February
2012, 2:17 PM MARKET’ OF
MEDICAL MILE DEVELOPER’S $50M
APARTMENTS
HIT18,
‘UNTAPPED
STUDENTS,
ShandraPROFESSIONALS
Martinez | smartinez@mlive.com

Published: Thursday, February 16, 2012, 10:43 AM

By
By Jim Harger | jharger@mlive.com MLive.com

GRAND RAPIDS, MI – A Georgia real
estate developer wants to build a
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Michigan's second Cabela's is planned for Grandville. Pictured is the
Dundee store.

Georgia-based RISE Real Estate is proposing a $50 million-plus project would
be built north of Michigan Street NE and replace 16 houses and a commercial
building used by Goodwill Industries along Grand and Benson avenues NE.
The project will include a 334-car parking deck. (Courtesy Rendering)

Wierda.

The city Planning Commission will hold a public hearing on the proposed project on July 9. Marshall said they
have assembled ownership or control of the 20 properties that will make up the project. He said they hope to
It willbegin
be the
outdoors,
andbyapparel
work
on the gear
project
October.
giant's second retail store in Michigan,

“We believe Grand Rapids is kind of an untapped market,” Marshall said. “We’ve been searching for land for a
year and a half now. We were fortunate to stumble upon the one.”

joining the Dundee location on the east
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2013.

While the units will be aimed at professionals working in the growing medical center west of the complex,
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An earth mover does preliminary work at the 43-acre site on 44th
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State
University’s College of Human Medicine, Spectrum Health’s
downtown hospital campus and clinics, the Van Andel Research Institute, Grand Valley State University’s CookDeVos Center for Health Sciences and other health science-related businesses.
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The project is directly east of Mid Towne Village, a mixed used housing and commercial development that
includes condominiums, the Women’s Health Center and a 142-room Hampton Inn and Suites hotel currently
under construction.
Across I-196 on Belknap Lookout, developers are planning The Gateway at Belknap, a 75-unit apartment project
north of Hastings Street between Clancy and Coit avenues. Clancy Lofts, an $8 million 66-unit apartment
project also is being built in the Belknap Lookout neighborhood.
Last year, Grand Valley State University bought a four-block area east of the Gateway site for $18.9 million. The
four-block area is bounded by Hastings and Trowbridge streets and Clancy and College avenues on the north
side of I-196.
Formerly known as Ambling University Development Group, the company recently changed its name to RISE
to reflect its shift away from student housing. The company bills itself as a “Christian, faith-based business.”
Over the past two decades, RISE has overseen the development of 72 projects in 22 states totaling more than
15.6 million square feet of properties valued at more than $2.3 billion, according to its web site.
In Lansing, the company recently unveiled plans to build SkyVue On Michigan, a $77 million 9-story development
with 359 apartments and retail space on the former Story Oldsmobile site along Michigan Avenue in Lansing.
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If approved and built, the RISE project will be the biggest new housing development to hit the Medical Mile and
near Northeast Side. Two blocks away, 616 Development is building Lofts on Michigan, a 54-unit apartment
and retail project.
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Cabela's will open long-awaited West Michigan store in 2013
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WYOMING, MI – General Motors announced it will create 300 new jobs and invest $119 million for an
undisclosed new production line at its sprawling plant at 1600 Burton St. SW.
The 500,000-square-foot
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GRANDVILLE
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the south end of the 1.8 million-square-foot facility will once again
fully utilize the former Delphi plant that once was split up to include production by Bosch and Penske Corp.
next spring near Rivertown Crossings,
developers announced today.

The 70-year-old plant, currently part of GM Components Holdings LLC, employs about 530 production and
white collar workers who produce high precision valve lifters and other engine components for GM and other
customers in three store
shifts.will be
The 88,000-square-foot
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“This investment in the future recognizes the excellent workforce at Grand Rapids Operations,” said GM
Manufacturing Manager Scott Whybrew, who noted he was in Lansing last week to announce the assembly
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a black Camaro SS convertible was parked next to the stage, Whybrew said he could not disclose what
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Grand Rapids Operations Plant Manager Rick Demuynck said the expansion space is “under roof” but currently

Wierda.
not being used for production. Installation of the new production machinery should begin later this year after

the new product line is announced.

It will be the outdoors, gear and apparel

The expansion was announced Monday at a festive news conference in which four local charities were
presented a check for $20,000.

giant's second retail store in Michigan,
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is expected
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• West Michigan Environmental Action Council’s watershed education program at Godfrey –Lee Schools.

spring 2013.

• Feeding America West Michigan Food Bank.

Efforts tobuild a store in Walker several

Enlarge
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despite a groundswell of support. The

• Finish the Mission Veterans Relief Fund.

project was put on indefinite hold in 2010
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An earth mover does preliminary work at the 43-acre site on 44th
Street where a new Cabela's will open next spring. The structure at
right will be a Target store. (Chris Clark | Mlive.com)
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ongoing efforts for the GM Foundation, we are proud to play a part in giving back,” Demuynck said.
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