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I.
II.
III.

Call to Order
Public Comment
Consent Agenda
A.
B.
C.
D.

IV.

Review and Approval of Minutes
Monetary Outlays
NKTS Site Truck Replacement – Action Request
SKL Litter Screen – Action Request

Administration
A. 2016 Budget Review

V.

Resource Recovery and Recycling Operations
A. Strategic Materials Contract - Action Request

VI.

Environmental Compliance Management
A. Kentwood Landfill Gas Collection System Installation - Action Request

VII.

Waste-to-Energy Facility Operations
A. Leidos Engineering Agreement – Action Request
B. GBB ZWTL Proposal – Action Request

VIII.

Director’s Report
A. Solid Waste Management Ordinance Update
B. WM Sustainable Business Forum Trash Study
C. Administrative Offices Study

IX.

Miscellaneous

X.

Adjournment
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KENT COUNTY BOARD OF PUBLIC WORKS
May 7, 2015
8:30 AM
Earl G. Woodworth Building
Meeting Room Chambers
1500 Scribner Avenue NW
Grand Rapids, Michigan 49504
MEMBERS PRESENT:

Commissioners Vonk, Shroll, VanderMolen, Byl, Bulkowski,
Groenleer

MEMBERS ABSENT:

Commissioner Morgan

OTHERS PRESENT:

Darwin Baas, Director; Elissa Soto, Office Manager; Kimberly
Williams, Finance Division Director; Molly Sherwood,
Environmental Compliance Manager; Chris Robinson, WTE
Operations Manager; Dan Rose, Solid Waste Operations
Manager; Cal Brinks, Purchasing Division; Kimberly Alexander,
DPW Accounting; Becky Dyer, DPW Accounting; Elizabeth
Porczynski, DPW Accounting; Mary Swanson, Kent County
Administration; Linda Howell, Kent County Corporate Counsel;
Dan Dewitt, Warner, Norcross & Judd; Don Vande Heide, Bob’s
Disposal; Tim Bradshaw, City of Kentwood; Gary Pitsch, Pitsch
Sanitary Landfill; Ed Dryfhaut, Green Valley Disposal; Russ
Boersma, Arrowaste; Tom Horton, Waste Management; John
VanTholen, Green Valley Disposal

I.

Call to Order
Chair Vonk called the meeting to order at 8:30 a.m.

II.

Public Comment
Bob’s Disposal
Gary Pitsch, Pitsch Sanitary Landfill, stated the he too was opposed to the Ordinance
Surcharge. He stated that as a landfill they too have legacy costs which they absorb. He
believes that the MRF should instead charge a tipping, particularly because out of
county business also utilize the facility at no cost. Mr. Pitsch stated that his landfill also

collects a large amount of construction debris and from his perspective, would have a
cost associated to it if the surcharge is approved. He feels he would have a competitive
disadvantage if the Ordinance is approved.
John VanTholen, Green Valley Disposal stated that he appreciated the foresight of the
DPW in addressing the legacy costs issues at the closed landfills and the opportunity to
work with the County on these issues. He too disagree with the method proposed to
fund legacy costs. He expressed two concerns 1) the legal responsibility of collecting
payments, remitting those payments and then reconciling accounts for said payments
and potentially being submitted to an audit 2) the commitment to enforcement by the
County thinking that it may not be sufficient to avoid violations.
III.

Consent Agenda
A. Review and Approval of Minutes
Review and approval of the April 2, 2015 minutes.
B. Corwin Verbeek Property Lease SKL – Action Request
Approval of Property Maintenance Agreement with Corwin Verbeek authorizing
the Director to execute the Agreement.
C. Service Truck Purchase KWL – Action Request
Review and approval to purchase a new GMC Pickup Truck with plow and liftgate for the Kentwood Landfill site at a cost of $33,193.50.
D. Approval of Monetary Outlays
Approval of the monetary outlays for May 2015.

MOTION
It was moved by Commissioner Groenleer and supported by Commissioner
VanderMolen to approve the consent agenda.
Motion carried unanimously.
IV.

Administration
A. Solid Waste Management Ordinance - Action Request
Staff requested the approval and recommendation to the Kent County Board of
Commissioners, a Solid Waste Management Ordinance to license waste
companies, fund long term legacy costs associated with closed landfills and fund
the household hazardous waste program.
 In the early 70’s, the County, through its Department of Public Works
took over the operation and closure of the existing Kentwood & Sparta
landfills and additionally opened and operated the North Kent Landfill
during a time when multiple township dumps were being closed.
 The closed landfills have legacy costs and the DPW is required by the
MDEQ and through consent agreements with USEPA to manage facility
upkeep, monitor groundwater, landfill gas generation, and mitigate








historic site contamination. Perpetual care funds for these legacy costs
are not sufficient to manage long-term liability.
The DPW also operates a Household Hazardous Waste Collection (HHW)
program for all Kent County residents that benefits both County and
out-of-county landfill operations.
On August 7, 2014 the BPW approved and recommended a Solid Waste
Management Ordinance to the Kent County Board of Commissioners.
At its December 9 meeting, the Legislative & Human Resources
committee deferred action on the ordinance until 2015.
Subsequently the DPW met with waste industry representatives and
reviewed with the Solid Waste Management Plan Committee changes
to the ordinance to provide for an annual report of how funds use, a
true up provision, administrative fees for collecting and tracking, and
remittance of the surcharge through a weight fee charged at disposal
facilities.
The surcharge will provide a projected $1.45 million annually and is
expected to provide necessary funding through 2038, as proposed, to
be reevaluated at least every two years.

Commissioner VanderMolen stated that if approved by the Board of Public
Works the Ordinance would then go to the County Legislative Committee for
approval and then to the full County Board of Commissioners.
Commissioner VanderMolen asked staff to review how the surcharge would be
charged and if there were any other fees besides the surcharge. Mr. Baas
explained that after various meetings with the hauler industry, they determined
that the best way to collect the surcharge was at the disposal site by way of a
weight payment. Haulers would be charged a licensing fee and a decal fee to be
renewed annually.
Mr. Baas added that the DPW does not expect haulers to absorb this cost, but
instead that they pass it through to their customers to keep a level playing field.
The surcharge must be identified as a line item to clearly identify the purpose of
the surcharge.
Dan Dewitt, Warner, Norcross & Judd added that the surcharge asks for people
to pay for a program that they get the benefit for. The Department does not
want haulers to absorb the surcharge for a period of time and use a lower rate
as a competitive advantage. We are trying to create a level playing field. Mr.
Dewitt also clarified that if a resident refuses to pay the surcharge amount the
hauler in no way is responsible for this collection, the County will handle it. If
haulers are not able to collect the surcharge from customers, since it was paid
upfront at the landfill the DPW will reimburse haulers for that loss.
The point was made that the DPW is not regulating how haulers charge the
surcharge. They have the liberty to charge the surcharge using whatever billing
system they currently use.
Commissioner Shroll wanted an explanation of how the administrative fees

work. Mr. Dewitt explained that there is a provision that pays back a portion of
the administrative fees to help cover their costs. The Department will be
reviewing the process at every two years to determine whether any
adjustments to fees need to be made.
MOTION
It was moved by Commissioner Byl and seconded by Commissioner VanderMolen to
approve and recommend to the Kent County Board of Commissioners, a Solid Waste
Management Ordinance to license waste companies, fund long term legacy costs associated
with closed landfills and fund household hazardous waste.
Motion carried unanimously.
B. Marketing Agency - Action Request
Staff requested the review, approval and authorization for the Director to sign
professional services agreement with Auxiliary Advertising & Design for logo,
brand development and wayfarer signage development for Public Works at a
cost not-to-exceed $8,875 and develop ongoing marketing strategies in
subsequent years.
Consistent with the Strategic Plan and Solid Waste Management Plan, the
Department recognizes the need to improve its public image, clarify and update
our mission and strategic vision; and with our stakeholders - providing
leadership in economic development, sustainability and environmental planning
to improve diversion, recycling, energy recovery for an integrated solid waste
management system.
Public Works relies on the Kent County Seal as our logo that often blurs with the
Health Department and other County department efforts. The public also
mistakenly associates Public Works with traditional municipal infrastructure
related work including road repair, water and sewer maintenance.
To differentiate and effectively communicate to stakeholders, residents and
media the Department is considering developing a brand, logo and marketing
framework as well as way finding signage that presently is dated or lacking at
our facilities and service centers.
The Purchasing Division issued Request for Proposals 1538 for marketing &
rebranding services and received nine (9) responses on March 6, 2015. The
Purchasing Division and Department of Public staff interviewed three (3)
finalists and recommend award of proposal to Auxiliary Advertising & Design at
a cost not-to-exceed $8,875.
Commissioner Shroll believes this is a great idea and it may be long overdue for
the Department to rebrand. She wondered if this company has done work for
governmental agencies in the past. Mr. Baas stated they had not but have had
many large and well known clients.

MOTION
It was moved by Commissioner VanderMolen and seconded by Commissioner Shroll to
approve and authorize the Director to sign a professional services agreement with Auxiliary
Advertising & Design for logomark, brand development and way finding signage development
for Public Works at a cost not-to-exceed $8,875 and develop ongoing marketing strategies in
subsequent years.
Motion carried unanimously.
V.

Accounting & Finance
A. 2014 Financial Performance Overview
Kimberly Williams, Finance Division Director gave Board members a brief
overview of the Department’s 2014 performance.
Administrative expenses are divided across all the Department’s organizations
therefore, the administration budget reports no revenues.
The WTE showed $1,183,106 in revenues after expenses.
Solid Waste Operations showed a revenue of $1,889,154.

VI.

Director’s Report
A. Budget Work Session - Board members were invited to a work session for the
2016 Budget on May 26, 2015 at 9:30 AM or immediately after LHR meeting.
B. Grand Rapids Business Journal Article - The Recycle and Education Center was
once again featured in the Grand Rapids Business Journal.
C. Electronics Recycling Update – the draft bill likely will not solve the current
funding and collection infrastructure problem given that electronics
manufacturers will continue to meet goals not mandated collection levels and
CRT’s the most problematic material in the recycle stream is not banned from
disposal while the rest of the materials will be banned.
D. MDEQ Solid Waste and Sustainability Advisory Committee Update – The
Director continues to serve on the committee as a MAC representative.
E. West Michigan Sustainable Business Forum - the DPW as well as other disposal
facility operators are conducting the waste audit in May and June.

VII.

Miscellaneous
None

VIII.

Adjournment
The meeting was adjourned at 9:36 a.m.

MEETING DATE:

AGENDA ITEM#: III – B

June 4, 2015

BOARD OF
PUBLIC WORKS
ACTION REQUEST

SUBJECT: NKTS Site Truck
DIVISION: Solid Waste Operations
PREPARED BY: Daniel S. Rose, Manager

ACTION REQUESTED:
Review and approve the purchase of a 2015 Chevrolet Silverado 1500 Site Truck for the North Kent
Transfer Station at a cost of $23,997.
SUMMARY OF REQUEST:
North Kent Transfer Station personnel need of replacement of the 2003 site truck which is in poor
working condition and has 89,195 miles. The aging vehicle requires regular repair and the exterior of
the vehicle and vehicle floorboards are showing significant signs of corrosion. The truck is at an age
and condition where major repair can be expected and replacement is warranted.
Bids were requested by Kent County Purchasing for a replacement truck. Four bids were received on
May 19, 2015. Bid results are as follows:
Signature Ford Lincoln
Berger Chevrolet
Red Holman Buick GMC
Kool Chevrolet

$23,339.00
$23,997.00
$24,150.00
$24,315.00

A 10 week maximum delivery period was specified in the bidding documents. The low bidder was
unable to guarantee delivery within the 10 week period as specified and indicated that delivery times
of current orders are between 14 and 16 weeks.
Since the delivery date is can’t be met by the low bidder, staff recommends the purchase of a 2015
Chevrolet Silverado 1500 1/2 ton 4x4 pickup from Berger Chevrolet, the second lowest bidder, for
$23,997.00.
Funds are available in the CIP budget.
SUGGESTED MOTION:
It was moved by Commissioner ______________ and supported by Commissioner ____________ to
award the purchase of a 2015 Chevrolet Silverado 1500 4x4 pickup truck to Berger Chevrolet in the
amount of $23,997.00.
ATTACHMENTS:
None
GOVERNING/ADVISORY BOARD APPROVAL DATE: June 4, 2015
DEPARTMENT DIRECTOR: _____________________________________________________________

MEETING DATE:

AGENDA ITEM#: III – C

June 4, 2015

BOARD OF
PUBLIC WORKS
ACTION REQUEST

SUBJECT: South Kent Landfill Litter Screening
DIVISION: Solid Waste Operations
PREPARED BY: Daniel S. Rose, Manager

ACTION REQUESTED:
Review and approve the purchase of portable litter screening manufactured by Metta Technologies at
a cost of $27,600.00. Price include six (6) sections, each 24 feet in length and fifteen feet in height.
SUMMARY OF REQUEST:
To maintain a cleaner facility and reduce wind-blown litter portable litter fencing is needed at the
South Kent Landfill. The MDEQ performs inspections of the site and has noted that wind-blown litter
must be controlled better. We currently utilize County and City court crews to pick litter after it has
blown throughout the site and sometimes offsite. With portable litter screening, site personnel will
be able to contain a significant amount of windblown litter and prevent the litter from migrating
throughout the facility and off site.
Quotes were requested from Metta Technologies for fencing. A local fabrication shop and fence
contractor were also contacted for pricing to fabricate a similar litter screen. The fabrication shop
was approximately $1,000 more per unit and the fence contractor was $717 less per unit.
Metta Technologies is well known in the industry and provides a durable product with proven
performance and comes with a 5 year warranty. Staff recommends the purchase of the “Bull Litter
Fence with Canopy” manufactured by Metta Technologies in amount of $27,600.
Funding is available in the CIP budget for the purchase request.
SUGGESTED MOTION:
It was moved by Commissioner ______________ and supported by Commissioner ____________ to
award the purchase of six sections of portable litter screen to Metta Technologies in the amount of
$27,600 per the attached quote.
ATTACHMENTS:
Quote
Product Information

GOVERNING/ADVISORY BOARD APPROVAL DATE: June 4, 2015
DEPARTMENT DIRECTOR: _____________________________________________________________

Quote
Quote #: 00038563
Date: 5/28/2015

2233 Parkwood Ave. #3
Toledo, OH 43620
419-244-7916
fax: 419-244-7917
email: MettaTech@bex.net
website: www.LitterFences.com

Quote Prepared for:
Dan Rose

Ship To:

Kent Co. Dept. Public Works
1500 Scribner N.W.
Grand Rapids, MI 49504

Kent Co. Dept. Public Works
300 100th St
Byron Center, MI 49215

Thank you for your request for information and pricing regarding our mobile litter fences. We're pleased to
provide the following for your review.

QTY.
6

DESCRIPTION

UNIT PRICE

TOTAL

Bull Litter Fence 24ft x 15ft

$4,450.00

$26,700.00

SUBTOTAL
FREIGHT
SALES TAX

$26,700.00
$900.00
$0.00

QUOTE AMOUNT

$27,600.00

TX.

Compare the Bull litter fence w/Canopy to any other litter system, we're confident you'll find our units will
outperform and outlast anything on the market. If you have any questions feel free to call 800-889-4601.
References are available upon request.

Sincerely,

David Hass, President

Call 800-889-4601 w/questions or to place an order
Pricing is good for 30 days from date of issue
All prices are FOB Toledo, OH
10 Bulls can ship on a 48ft flatbed
Terms: Net 30

Litter Fences for Landfills, Metta Tech
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BLOWING LITTER'S WORST ENEMY
Home

The Bull

About Us

The Defender

15ft high & 24ft long

Litter Fences for
Landfills
800-889-4601
419-244-7916

Contact/Quotes

Stop blowing litter and
keep your landfill looking
good.
Bull Litter Fence with Canopy

TM

Unmatched strength,
design,
performance,
stability,
ease-of-use,
portability,
5-year warranty.
Experience the power of THE BULL.

The Defender Litter Fence
Superior effectiveness,
portability,
strength,
flexibility,
holding power.
There is no other product like it on the market.
10ft tall & any length you want

http://www.litterfences.com/index.html

5/29/2015

BULL Litter Fencing
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BLOWING LITTER'S WORST ENEMY
Home

The Bull

The Defender

15ft high & 24ft long

About Us

Litter Fences for
Landfills
800-889-4601
419-244-7916

Contact/Quotes

Stop the complaints from neighbors
and regulators about your blowing
litter.
The BULL stops blowing litter at your working face
and keeps it there.
• Side-nets and Canopy stop litter from escaping
off the edges or over the top
• Keeps litter trapped on the ground for easy
cleanup with the steel frame and windscreens
on three sides
• Outriggers give extra overturning resistance for
extremely high wind conditions

Designed to withstand the highest winds and years of daily use.

Keep your site looking good.

And save money by
keeping labor costs
down.

Stopping this much litter
saved days of labor costs.

The BULLS working
on a windy day in
Fountain, CO.

Easy to Move - Two Hooks for Stability
We researched the different types of equipment that might
be used to move the BULL Litter Fence and designed the
adjustable hook system to accommodate each one. Our
adjustable hooks go to a height of over 12ft when fully
extended. Another BULL exclusive.
Having two hooks keeps the BULLs stable and level when
traversing a slope. They won't hit the side of the hill as might
happen when only one hook is used.

http://www.litterfences.com/BULL.html

5/29/2015

BULL Litter Fencing
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A Cat D-8 with trash rack repositioning the Bulls for the days
wind.

A variety of
equipment can be
used to keep the
BULL in front of the
wind-blown litter.

They are working great by the way. Our
landfill superintendent said they should
have bought these 20 years ago.
Email from landfill on the east coast after setting up
the Bulls.

Eagles in Alaska keeping an eagle eye out for any blowing litter. Makes it
hard for any litter to get by the Bulls.

Thanks Dave, they are assembled and at
work. I hope to get some more next year.
Email from a Landifll in NC after receiving a
truckload of Bulls,

CANOPY and SIDE-NETS

OUTRIGGERS

The strength and
performance is in the
details.
Each detail combines to make a litter fence
that provides all the features you need.

The BULL Canopy and Side-nets - keep litter from
escaping - no litter slipping off the edges between
adjacent units. They both help keep litter trapped when
the wind shifts and swirls.

Built-in Outriggers - standard on the BULL, can
be deployed to provide maximum overturning
resistance. Unequaled! It's set at the middle
position above.

FULLY ADJUSTABLE HOOKS

WEAR-PLATES

• Catches litter and keeps it trapped
until it can be cleaned out.
• Stays standing when you need it the
most - on the windiest days.
• Easy to move so the operators use it.
• Stands up to the heavy equipment
that will be around it all day.
• Cost effective enough to pay for itself
in labor savings.

We've designed the BULL for the highest
winds when filled with litter. The BULL has
unique outriggers which extend from the
main frame and add sustantially to it's
resistance to overturning.

Fully adjustable hooks - Operators can easily pick up
and move the BULL using a wide selection of equipment.
Two hooks help keep the load stable over uneven
terrain.

Wear Plates on front surfaces - provide additional
stability and protection. 3/4" thick steel plate on
bottom beam and hook supports

WELDED WIRE WIND SCREEN

http://www.litterfences.com/BULL.html

The 15ft tall
BULL has the
highest stability
of any product
this tall on the
market – even
without using
the outriggers.

"I bought three dozer-movable
units from a different company
before I knew about the BULLs.
Now I use the BULLs to catch
most of the blowing litter and
to hold down the first units I
bought when the winds pick
up."
Grady Kent, Landfill Manager
Big River Landfill, Leland, MS

ALL STEEL SUPPORTS

No other product of its kind has been
engineered to withstand the strongest
winds the BULL can handle and still be
standing.

5/29/2015

BULL Litter Fencing
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"There's no comparison to the BULL
Litter Fence. They should be
standard equipment at all landfills.
Guys come in in the morning, set
them for the days wind and the
job's done. Real simple and easy to
move."

Welded wire windscreen - galvanized and vinyl
coated, built to take the harsh environment at
landfills.

The steel framed Canopy feature - helps the wind
push the litter to the bottom for easy cleanup.

FEATURES

Wade Rogers,
Landfill Manager,
Brundidge Landfill, Brundidge, AL

BENEFITS

Canopy

Keeps litter from escaping over the top, helps the wind move litter to the bottom
Keeps litter trapped once its caught, doesn't blow off the edges

Side Nets on each end
Gives the BULL even greater stability in high winds
Outriggers built into the frame
Most landfill equipment can move the BULLs easily
Adjustable hooks
Litter remains trapped after it falls to the ground
Rectangular base frame with windscreen on three sides
Better balance for moving over rugged terrain, welding NOT required
Two pickup points for the dozer blade to use
Compare to the competition. More litter protection per unit
24 feet long
The best designed units to catch blowing litter for the lowest price
Engineered for strength, ruggedness and stability without
overbuilding and driving up costs

What our customers have to say about the
BULL:
"Just wanted to let you know that we are very pleased with the Bull
Litter Fences here at Newton County Landfill. They were put through
their first true test yesterday with the extreme winds (45+mph with
gusts) we encountered. We were able to continue operations and
effectively confine the litter to the active area with virtually no litter
getting offsite. The windscreens were the first line of defense and
were completely loaded with windblown debris and held great.
These windscreens are already making cleanup of the litter much more
quick and efficient. Their adaptability and portability are a definite
plus, the operators commented on how quick and easy they are to
move."
Thanks.
Tony Schroeder, General Manager
Indiana District Landfills

"Before I bought the BULL litter fences I did a lot of research looked at all the products available and talked with references.
Those who bought the BULLs thought they were great and that
helped convince me to buy them.
Now, using them myself has convinced me to buy more. Picking up
litter isn't one of the jobs we have to do anymore."

"It's a great product, I really believe in it.
The operators have said they're very easy to move.
So they're always next to the active area, just
where they need to be."
Len Necaise, Landfill Manager,
Eagle Point Landfill, GA

Mark Witt, Landfill Manager
Barton Co. Landfill, KS

"I wanted to write and share with you our experience with the Bull
litter fencing we recently purchased from your company.
We recently experienced wind gusts in excess of 50 mph at the
Frederick County Landfill. As the pictures illustrate the Bull fencing
worked extremely well in helping us capture the majority of waste
blow from our working face. The pictures were taken at
approximately 10:00 am near the beginning of the wind storm. By
the end of the day waste was knee deep at the bottom of the fence
sections. Even with the extremely strong winds and fully loaded
screens, the fencing showed no signs of instability.
The Bull fencing has definitely been an asset to us in managing our
fugitive waste problems at the Frederick County Landfill."
Phil Harris, Superintendent Frederick County Department of Solid Waste Management

We designed the Bull Litter Fence to be the best
performing, strongest, and easiest-to-use solution to
stop blowing litter that you can buy!

http://www.litterfences.com/BULL.html

"We're 100% satisfied. They extend our
hours of operation on windy days so we can
keep the revenue coming in. The angle of
the back net pushes the litter into the
frame where our vac truck can easily clean
them out. They're very well built."
Sevena Koegn, Landfill Supervisor,
Ford Co. Landfill, Dodge City, KS

5/29/2015

BULL Litter Fencing
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Give us a call or send an email, get a quote, call our references,
compare with other available dozer-moveable units, and then make
an informed decision on what's the best way for your site to control its
blowing litter. We think you'll agree the BULL is your best
choice and the best value.

10 BULL Litter Fences —240 lineal feet of litter protection —
can be shipped on one truck.

Call us now at 1-800-889-4601 or email us
at Contactus@LitterFences.com
for more information, or a quote.

SPECIFICATIONS
Overall Dimensions:
• Width: 24ft
• Height with Canopy: 15 feet
• Depth: 8ft, Outriggers can extend the depth to an unmatched 15ft! (Three settings for outriggers, standard equipment)
• Side nets: Full height of back net and full width of base
• Weight: 3510 lbs.
Netting:
• Strong galvanized steel welded wire net with black vinyl coating to protect it from the elements and allows the litter to slide to the ground easily
Dozer-blade hooks:
• Vertical height adjustment: min. 6ft-9in to a max. of 12ft-2in
• Horizontal hook adjustment: 5 increments from 11in. to 2ft-7in
General:
• Five Year Guarantee
• A maximum of 10 can be shipped on one truck, a total of 240 linear feet of litter protection.
• Smooth, heavy walled steel tubing is used to keep the units from freezing to the ground or sinking in soft mud
• Rugged steel construction with full welds and a tough enamel finish protecting your investment.
• All orders are F.O.B. Toledo, Ohio

Download a Bull Brochure
Click on link below.
Bull_Litter_Fence_with_canopy.pdf
Designed and Manufactured in
the United States.

http://www.litterfences.com/BULL.html
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MEETING DATE:

AGENDA ITEM#: IV – A

June 4, 2015

BOARD OF
PUBLIC WORKS
ACTION REQUEST

SUBJECT: 2016 Department of Public Works Budget
DIVISION: Finance and Administration
PREPARED BY: Kim Williams, Finance Director

ACTION REQUESTED:
Review and Approval of the Department Budget for 2016.

SUMMARY OF REQUEST:
The budget as presented follows the format of the 2015 budget where the department is reported as
one fund with the individual organizations (orgs). Graphs and charts are included as visual aids in an
addition to the more traditional budget summaries.


The Revenue section of the budget is based on type of revenues: tipping fee, energy revenue
and sales.



Expenses are presented in an org format by operational area: South Kent Landfill, Waste to
Energy, Administration, etc.

Staff will present the budget and be available to answer questions during the board meeting.

SUGGESTED MOTION:
It was moved by______________ and seconded by____________ to approve the 2016 Budget for the
Department of Public Works for submittal to the County Administration.

ATTACHMENTS:
2016 Budget Book

GOVERNING/ADVISORY BOARD APPROVAL DATE: June 4, 2015
DEPARTMENT DIRECTOR: _____________________________________________________________

MEETING DATE:

AGENDA ITEM#: V – A

May 7, 2015

BOARD OF
PUBLIC WORKS
ACTION REQUEST

SUBJECT: Glass Recycling Contract
DIVISION: Solid Waste Operations Materials Recovery
Facility
PREPARED BY: Darwin J. Baas, Director

ACTION REQUESTED:
Review and approve the Director to execute a Service Agreement with Strategic Materials, Inc. for the
hauling, processing and recycling of 3-Mix glass generated at the Kent County Recycling & Education
Center.
SUMMARY OF REQUEST:
Nearly 4,000 tons of glass bottles and jars (3-Mix glass) were processed at the MRF in 2014.
Historically, glass is a difficult material for MRFs to process and recycle with the challenge of
separating colors. Processing costs to achieve a clean cullet and the transportation costs generally
leave no revenue.
Under a contract expiring in May 2015, Kent County has worked with Strategic Materials, Inc. in
Chicago since 2011 to process 3-Mix grade glass from Kent County’s single stream recycling facility.
Strategic Materials screens, optically sorts and recycles the glass into products including fiberglass
insulation, food and beverage containers, reflective materials and other consumer and industrial
products.
Under the current proposal, Strategic will pay transportation and not charge or compensate Kent
County for the material unless the baseline quality changes. The cost/revenue are determined by the
enclosed Tipping Fee Calculator and based on amounts of non-glass residue (bottle caps, shredded
paper and other debris) and fines (material less than 3/8” in diameter). Currently no other outlet for
glass recycling available to Kent County. Landfill cost avoidance for this glass would exceed $90,000.
Corporate Counsel has reviewed the Agreement.

SUGGESTED MOTION:
It was moved by______________ and seconded by____________ to authorize the Director to execute
a Service Agreement with Strategic Materials, Inc. for the hauling, processing and recycling of 3-Mix
glass generated at the Kent County Recycling & Education Center.
ATTACHMENTS:
Strategic Materials Inc. contract
Strategic Materials Tipping Fee Calculator

GOVERNING/ADVISORY BOARD APPROVAL DATE: June 4, 2015
DEPARTMENT DIRECTOR: ____________________________________

GLASS RECYCLING SERVICE AGREEMENT FOR BOTTLE CULLET
Subject to the attached Terms and Conditions and the following provisions, Strategic Materials, Inc. (“Strategic”) agrees to accept and the
supplier identified in the signature space at the end of this agreement (“Supplier”) agrees to provide Strategic all of the glass scrap and/or
cullet generated or accumulated by Supplier at Supplier’s facility(ies), as follows:
PARTIES & FACILITIES
Strategic Headquarters
Strategic Materials, Inc
16365 Park Ten Place, Suite 200
Houston, Texas 77084
Headquarters Contact:
Supply Administrator
Phone: 281-647-2700
Fax: 281-647-2710

Supplier Mailing Address
Kent County
1500 Scribner Ave. NW
Grand Rapids, MI

1
2
3

Supplier Facilities

Darwin Baas

4

616-336-3694
Fax

Local Contact

Strategic Facility

Attach additional sheet as needed for additional Supplier Facilities

TERM
Date of Agreement: ___5/07/2015_
Effective Service Date: __5/07/2015__
The initial term of this Agreement is three (3) years from the Effective Service Date shown above. This Agreement shall automatically renew for successive three (3) year terms (the renewal term) thereafter unless either party shall give written notice of termination to the
other party at least sixty (60) days prior to the termination of the initial term or any renewal term.
BASE RATES OF PAYMENT:
Base rates are based on the actual weight of Cullet received by Strategic, as determined by Strategic. Strategic may adjust fees, or reject
and/or return at supplier’s expense after receiving verbal/written direction from supplier within 48 hrs after initial notice, cullet which contains foreign contaminants such as stones, ceramics, porcelain, paper, metal, wire glass, mirrored glass, rags, laminated glass, plastic and
general rubbish . Supplier also certifies that, to the best of its ability, it will supply Strategic with only soda-lime type glass unless otherwise
agreed to in advance and specified below under Other column. Supplier will not knowingly commingle different composition types of glass
within any single container or bin.
Supplier’s Facility
(listed above)

Picked up
or delivered

Flint
bottle

Anther
bottle

Green
bottle

3-Mix
bottle

Other

1
Picked Up
$0.00
2
3
4
Attach additional sheet as needed for additional Supplier Facilities
ADJUSTMENTS
The base rates shown above shall not be adjusted absent written agreement of the parties. A monthly price adjustment for each Supplier
Facility based upon the combination of the amount of non-glass residue contained with Cullet received from such Facility (termed “NonGlass Residue” or “NGR”) and the amount of Cullet which is less than 3/8ths of an inch in diameter (termed “Undersize” or “Fines”), each
of which decreases the value of the Cullet to Strategic. These adjustments are set forth in the most recent Tipping Fee Calculator matrix
which is attached to this Agreement and incorporated herein by reference. Strategic shall adjust the Tipping Fee Calculator from time to
time based upon changes in its market for glass cullet and costs of production, either or both of which may be seasonal. Strategic will not
adjust the Tipping Fee Calculator more frequently than once a month or six times a year.
SIGNATURES
The undersigned individual, signing this Agreement on behalf of Supplier, acknowledges that he or she has read and understands the Terms
and Conditions of this Agreement set forth above and on the following pages, which are incorporated by reference, and that he or she has
the authority to sign the Agreement on behalf of Supplier. This Agreement shall be complete when signed by Strategic by its authorized
representative in Houston, Texas.
SUPPLIER: Kent County Dept of Public Works_______________

STRATEGIC MATERIALS, INC.

(Print legal name of supplier above)

______________________________________________
By:
__________________________________
Its:
__________________________________
Date:
__________________________________

_______________________________________________
By:
__Daniel McClenahan___________
Its:
_Area Supply Manager__________
Date:
_4/16/2015___________________

TERMS AND CONDITIONS
1. Services Rendered.
Supplier
grants to Strategic the exclusive
right, but not the obligation, to
recycle all of Supplier’s waste glass
materials (“Cullet”) and Strategic
agrees to furnish such services
specified above, all in accordance
with the terms of this Agreement.
Supplier will contact Strategic to
schedule outbound loads of glass
via third party transport according
to a mutually agreed-upon schedule. Transportation costs to Strategic to be borne by Strategic.
2. Cullet Definition. The Cullet to
be recycled by Strategic pursuant to
this Agreement is all soda lime
bottle cullet scrap glass identified by
chemical type and free from contamination generated by Supplier’s
Facility(ies). Cullet specifically excludes and Supplier agrees not to
deliver to Strategic’s plant any radioactive, volatile, corrosive, highly
flammable, explosive, biomedical,
infectious, biohazardous, toxic, or
hazardous material as defined by
applicable federal, state, provincial,
or local laws or regulations. Supplier
also agrees not to deposit in Strategic’s equipment or deliver to Strategic’s plant any glass ceramic blends
such as pyroceram or neoceram.
3. Title. Strategic shall acquire title
to the Cullet when it is loaded into
Strategic’s truck. Title to and liability
for any material other than Cullet
which has been deposited into
Strategic’s equipment (‘Excluded
Waste”) shall remain with Supplier
and Supplier expressly agrees to
defend, indemnify and hold harmless Strategic from and against any
and all damages, penalties, fines
and liabilities resulting from or
arising out of the deposit of Excluded Waste in Strategic’s trucks, containers, or other equipment. Supplier agrees to comply with any description of and/or procedures with
respect to removal of contaminants
rejected by a potential purchaser or
otherwise determined by Strategic
not to be resalable or to have a
reduced resale value. Strategic may
require Supplier to pay Strategic the
charges incurred by Strategic (plus
overhead and lost profit) for hauling, processing and/or disposal of
such material and for the reduction
in resale value of such material, or
Strategic may automatically offset
such sums against other monies
owed to Supplier.
4. Indemnification. To the extent
allowed by law and without waiving
its right to governmental immunity,
supplier agrees to indemnify, pro-

tect, hold harmless and defend Strategic
(and its subcontractors) from and against
any and all liabilities, claims, losses, of
whatever kind and nature, and the costs
and expenses incurred incident thereto,
including coats of defense, settlement and
reasonable attorneys’ fees incurred by
Strategic, as a result of death or bodily
injuries to any employee of Supplier or
other person, destruction or damage to
any property, contamination of or adverse
effects on the environment, or any violations of federal, state or local laws, regulations or orders, caused by, resulting from,
or incidental to, (i) Supplier’s breach of any
term or provision of this Agreement; (ii)
the sole negligence gross negligence, concurrent negligence, or willful misconduct
of Supplier; (iii) Supplier’s use, operation
or possession of the equipment; or (iv) any
Cullet which contains contaminants as
listed in Section 2. This Section 4 shall
survive any termination of this Agreement.

ume), move or alter the equipment, and
shall use the equipment only for its proper
and intended purpose. Supplier agrees to
provide unobstructed access to the
equipment free from the proximity of any
hazards on the scheduled collection day. If
the equipment is inaccessible so that the
regularly scheduled pick-up cannot be
made, Strategic will promptly notify the
Supplier and afford the Supplier a reasonable opportunity to provide the required
access; however, Strategic reserves the
right to charge an additional fee for any
additional collection service required by
Supplier’s failure to provide such access.

8. Damage to Pavement. Supplier recognizes the difficulty of ensuring that the
Supplier’s pavement or driving surface is
adequate to bear the weight of Strategic’s
vehicles. Therefore, Supplier agrees that
Supplier will be responsible for any damage to Supplier’s pavement, curbing or
other driving surfaces resulting from the
5. Payments.
If applicable, Supplier weight of Strategic’s vehicles providing
agrees to pay Strategic on a monthly basis service at the Supplier’s location.
for the cullet, services and/or equipment
furnished by Strategic in accordance with 9. Liquidated. Damages. In the event
the charges and rates provided for herein. Supplier terminates this Agreement prior
Supplier shall make payment to Strategic to its expiration other than as a result of a
within ten (10) days of the receipt of an breach by Strategic or as expressly allowed
invoice from Strategic. Strategic may im- by the terms of this agreement or Stratepose and Supplier agrees to pay a late fee gic terminates this Agreement for Supplifor all past due payments, such late fee as er’s breach, Supplier agrees to pay to
determined by Strategic in an amount not Strategic as liquidated damages a sum
to exceed the maximum rate for same calculated as follows: (I) if the remaining
allowed by applicable law. If applicable, term under this Agreement is twelve or
Strategic agrees to pay Supplier on a con- more months, Supplier shall pay its aversignment basis for the cullet value in ac- age monthly activity measured in tons
cordance with the charges and rates pro- times $10/ton times the remaining months
vided for herein. Strategic shall make in the contract; (2) if the remaining term
payment to Supplier within sixty (60) days under this Agreement is less than twelve
from the sale of surplus cullet.
months, Supplier shall pay its average
monthly activity measured in tons times
6. Service Changes. Changes to the type, $25/ton multiplied by the number of
size and amount of equipment, the type or months remaining in the term. Supplier
frequency of service, and corresponding expressly acknowledges that in the event
adjustments to the rates, may be made by of an unauthorized termination of this
agreement of the parties, evidenced either Agreement, the anticipated loss to Stratein writing or by the practices and actions gic in such event is estimated to be the
of the parties without affecting the validity amount set forth in the foregoing liquidatof this Agreement and this Agreement ed damages provision and such estimated
shall be deemed amended accordingly. value is reasonable and is not imposed as a
This Agreement shall continue in effect for penalty. In the event Supplier fails to pay
the term provided here in and shall apply Strategic all amounts which become due
to changes of and new service address under this Agreement, or fails to perform
location of the Supplier within the area in its obligations hereunder, and Strategic
which Strategic provides collection service. refers such matter to an attorney, Supplier
agrees to pay; in addition to the amount
7. Responsibility for Equipment. Any due, any and all costs incurred by Strategic
equipment furnished by Strategic shall as a result of such action, including, to the
remain the property of Strategic, however extent permitted by law, reasonable atSupplier acknowledges that it has care, torneys’ fees.
custody, and control of the equipment
while at the Supplier’s location and ac- 10. Suspension and Termination for
cepts responsibility for all loss or damage Cause. If, during the term of this Agreeto the equipment (except for normal wear ment, either party shall be in breach of
and tear or for loss or damage resulting any provision of this Agreement, the other
from Strategic’s handling of the equip- party may suspend or terminate its perment) and for its contents. Supplier formance hereunder until such breach has
agrees not to overload (by weight or vol- been corrected; provided, however, that

no termination shall be effective
unless and until the complaining
party has given written notice of
such breach to the other party and
the other party has failed to cure
such breach within at least thirty
(30) days thereafter. In the event
any such breach remains uncured
for a period of thirty (30) days, the
complaining party may terminate
this Agreement by giving the other
party written notice of such termination; which shall become effective upon receipt of such notice.
11. Assignment.
Strategic may
assign its rights and obligations
hereunder to any subsidiary, affiliated, or successor corporation or
entity. Supplier shall not assign its
rights and obligations hereunder
without the prior written consent of
Strategic.
12. Right of First Refusal to Provide
Additional Service. Strategic shall
have a right-of-first refusal to acquire any and all Cullet generated at
Supplier’s existing, additional, unnamed, or future facilities that are
not currently covered by this
Agreement during the term of this
Agreement.
13. Excused Performance. Neither
party hereto shall be liable for its
failure to perform or delay in performance hereunder due to contingencies beyond its reasonable control including, but not limited to,
strikes, riots, compliance with laws
or governmental orders, fires and
acts of God and such failure shall
not constitute a default under this
Agreement.
14. Binding Effect. This Agreement
is a legally binding contract on the
part of both Strategic and Supplier
and their respective heirs, successors and assigns, in accordance with
the terms and condition set out
herein.
15. Entire Agreement. This Agreement represents the entire understanding and agreement between
the parties hereto and supersedes
any and all prior agreements,
whether written or oral that may
exist between the parties regarding
same.
16. Confidentiality. Subject to all
applicable freedom of information
laws and court orders, Supplier
agrees not to disclose the terms and
conditions of this Agreement to any
other party without the express
written consent of Strategic.

17. Governing Law. The validity,
interpretation, and performance of
this Agreement shall be governed
and construed in accordance with
the laws of the State of Texas.
These Terms and Conditions
are part of the Glass Recycling
Service Agreement for Bottle
Cullet.

MEETING DATE:

AGENDA ITEM#: VI – A

June 4, 2015

BOARD OF
PUBLIC WORKS
ACTION REQUEST

SUBJECT: Kentwood Landfill Gas Collection System
DIVISION: Solid Waste Operations
PREPARED BY: Molly Sherwood, Manager

ACTION REQUESTED:
To review and approve Catskill Remedial Contracting Services of Otsego, Michigan to construct and
install a gas collection system at the Kentwood Landfill in accordance with Kent County Purchasing
Specification 1587 and associated Addenda.

SUMMARY OF REQUEST:
Requirements set forth in the October 2014 Kentwood Landfill Five Year Review Report issued by U.S.
EPA include installation of a methane gas collection system to prevent migration of gas to offsite
receptors. The designed landfill gas collection system will utilize existing gas vents to draw methane
from the landfill and prevent offsite migration.
The design of the landfill gas collection system was approved by MDEQ and U.S. EPA prior to initiating
a competitive bidding process through Kent County Purchasing. On May 28, 2015, the following bids
were received.






Catskill Remedial Contracting Services
Landmarc Environmental Systems
CB&I Environmental & Infrastructure
Advance One Development
Terra Contracting Services

$350,869.40
$383,641.00
$417,792.00
$472,354.00
$633,942.00

Staff recommends awarding the construction and installation contract to Catskill Remedial
Contracting Services, Inc. at a cost of $350,869.40, the low bid.
SUGGESTED MOTION:
It was moved by______________ and seconded by____________ to approve Catskill Remedial
Contracting Services to construct and install a gas collection system at Kentwood Landfill in
accordance with Specification 1587 and its associated addenda in the amount of $350,869.40

ATTACHMENTS:
Catskill Remedial Contracting Services Big Form

GOVERNING/ADVISORY BOARD APPROVAL DATE: June 4, 2015
DEPARTMENT DIRECTOR: _____________________________________________________________

accessKent | Kent County, Michigan

Page 1 of 2

KENT COUNTY PURCHASING DIVISION
BID 1587 Solicitation Form

Vendor Information
Company Name:

Catskill Remedial Contracting Services, Inc

Contact Name:

Jim Miller

Contact Title:

President

Address 1:

911 Dix Street

Address 2:

PO Box 452

City:

Otsego

State/Other:

MI

Zip Code:

49078

Email:

ctskll@aol.com

Phone:

269-692-2504

Bid Information
Attachment:

1432818096093BID1587_Kentwood bid.pdf

Vendor Comments: Solicitation No 1587
By submitting the solicitation form electronically, the Seller certifies that he/she has read and
understands the solicitations and is authorized on behalf of their firm. All submissions are
subject to Kent County Standard Terms and Conditions. All Kent County specifications shall
become part of any contract award unless otherwise negotiated and agreed. The latest
responsive submission shall supersede any and all prior submissions.
Seller may upload solicitation supporting documents. Sales and marketing material beyond
the scope of this request will not be used to determine award. If, and to the extent, the
attachment conflicts with the Solicitation, the Solicitation Specifications shall apply.
Upon clicking submit, the Seller has read and understands the solicitation and agrees to
provide the products and/or services in accordance to the submission. Failure to perform the
products and/or services for the submitted amount may exclude the Seller from future
opportunities for one year in addition to any other remedy available to Kent County. A
confirmation will be sent by email to the Seller after successfully submitting a solicitation
response.

Print

Close

https://www.reverseauctionbid.org/RFPPublishing/submissDetails.do?subNo=9593&type=... 5/28/2015

MEETING DATE:

AGENDA ITEM#: VII – A

June 4, 2015

BOARD OF
PUBLIC WORKS
ACTION REQUEST

SUBJECT: Consulting Services Agreement with Leidos
Engineering
DIVISION: Waste To Energy
PREPARED BY: Darwin J. Baas, Director

ACTION REQUESTED:
Approve an Amendment extending the Consulting Services Agreement with Leidos Engineering for
three (3) years through June 1, 2018.
SUMMARY OF REQUEST:
The Department utilizes engineering consulting services for the WTE Facility. The Consulting Engineer
generates an Annual Audit and Inspection Report required by the Facility’s Power Purchase
Agreement with Consumers Energy Company. The Engineer also represents the County on Service
Agreement technical issues with Covanta Kent.
The original three-year contract for these services was bid in February 2009. This is specialized work
and only two responses were received. The low bid was from R.W. Beck, Inc. at a total cost of
$63,000. The other bid was for $187,574. In August, 2009, SAIC Energy, Environmental &
Infrastructure, LLC acquired R.W. Beck and consolidated its operations and now is known as Leidos
Engineering LLC (Leidos). Key personnel providing services for the County have remained the same.
A 1st amendment extending the agreement for three years expired March 31, 2015. To maintain
continuity, staff requested that Leidos submit a proposal to extend the Consulting Services Agreement
for an additional three (3) years through June 1, 2018. Leidos has submitted a fixed fee of $23,000 for
year seven, $23,500 for year eight and for year nine $24,000 for a combined total for the third three
year period of $70,500, and an overall contract total of $201,000. All other terms and conditions of
the Agreement will remain in full force and effect.
The 2nd amendment to the Consulting Services Agreement has been reviewed by Corporate Counsel.
SUGGESTED MOTION:
It was moved by______________ and seconded by____________ to approve and authorize the
director to sign an Amendment extending the Consulting Services Agreement with Leidos Engineering
for three (3) years through June 1, 2018.
ATTACHMENTS:
Leidos Amendment

GOVERNING/ADVISORY BOARD APPROVAL DATE: June 4, 2015
DEPARTMENT DIRECTOR: _____________________________________________________________

AMENDMENT No. 2 TO AGREEMENT
This AMENDMENT No. 02 effective June 1, 2015 is made to that certain agreement WTE0902 dated February 25, 2009 (the “Agreement”) by and between Leidos Engineering, LLC,
formerly SAIC Energy, Environment & Infrastructure, LLC (“Consultant”) and County of Kent,
Michigan through its Board of Public Works (“Client”) for furnishing services in connection
with Kent County Waste-to-Energy Project.
In consideration of the promises herein and for other good and valuable consideration, the Parties
agree as follows.
Section 5., Period of Performance: Revise 5.1 to read an additional three-year extension to the
amended basic agreement, changing the period of performance from the current six to nine,
“CONSULTANT'S basic services as described in Paragraph 1 of Exhibit A will be
performed each year over a nine (9) year period beginning April 1, 2009 through March
31, 2018, and the report required by Exhibit A shall be completed by November 30 of
each year.”
Exhibit A, Section II., Additional Services: Add the following statement at the end of Task 2,
“As of the date of Amendment 02, all Additional Services work done by the Consultant at
the request of the County during the first 6 year portion of this Agreement has been
completed. Any Additional Services the County wishes the Consultant to complete after
the date of this Amendment will be negotiated in accordance with the provisions of
Section II of Exhibit A of the Agreement.
Exhibit A, Section IV., Method of Payment: Delete paragraph A.1. in its entirety and replace
it with the following,
“The CONSULTANT will inspect the facility and prepare the annual report during the
first six (6) years for a combined total of $130,500. For the third three-year period of the
Agreement, the fixed fee for year seven will be $23,000. For year eight, the fee will be
$23,500 and for year nine $24,000 for a combined total for the extended three year
period of $70,500, and overall contract total of $201,000.00.”
All other terms and conditions of the Agreement shall remain in full force and effect.
This Amendment continues on the next page.

002558/9310200003
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AMENDMENT NO. 02 TO AGREEMENT
Between Leidos Engineering, LLC
and Kent County, MI
For Kent County Waste-to-Energy Project
IN WITNESS WHEREOF, the Parties have signed this Amendment the date first written
above.
COUNTY OF KENT THROUGH ITS DEPARTMENT OF PUBLIC WORKS,
MICHIGAN

Signature
Name
Title
LEIDOS ENGINEERING, LLC

Signature
Name
Carol L. Babb
Title
Vice President

002558/9310200003
Amendment2-KentCtyMI-Leidos-21May15.docx

May 21, 2015
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MEETING DATE:

AGENDA ITEM#: VII – B

June 4, 2015

BOARD OF
PUBLIC WORKS
ACTION REQUEST

SUBJECT: Zero Waste to Landfill Study
DIVISION: Waste To Energy
PREPARED BY: Darwin J. Baas, Director

ACTION REQUESTED:
To approve and authorize the Director to sign the Zero Waste to Landfill study from Gershman,
Brickner & Bratton in the amount not-to-exceed $50,000.
SUMMARY OF REQUEST:
Since coming on line in 1990, the DPW has operated an efW facility with two MSW combustion trains.
The facility was constructed to accommodate a third combustion unit. With the upturn in the
economy and increased business activity the WTE facility is receiving increased tonnage and
transferring due to capacity limitations.
Major brands and manufacturers are gaining interest in certification in Zero Waste to Landfill (ZWLF)
certification and increasing, local companies are pursuing ZWLF options. Due to capacity limitations
at the WTE and the high heating value of discards from manufacturing, particularly wood and plastics,
the DPW in collaboration with The Right Place is partnering with local industry to determine how
much feed stock is available for ZWLF use and determine the economic development value.
This effort will explore available technologies including traditional MSW combustion, alternative WTE
technology, as well as conversion technology infrastructure such as gasification, RDF production,
pyrolysis, anaerobic digestion and composting and the economics of each. Local companies including
Grand Rapids Label, Haworth, Herman Miller, Landscape Forms and Trendway have committed $5000
towards this effort. GBB will utilize the services of the Sustainable Research Group, a local company
who has been coordinating this effort to help identify additional companies with similar need.
The proposal has been reviewed and approved by Purchasing and Corporate Counsel.
SUGGESTED MOTION:
It was moved by______________ and seconded by____________ to approve and authorize the
Director to sign the GBB Zero Waste to Landfill study from Gershman, Brickner & Bratton in the
amount not-to-exceed $50,000.
ATTACHMENTS:
Zero Waste Study Agreement

GOVERNING/ADVISORY BOARD APPROVAL DATE: June 4, 2015
DEPARTMENT DIRECTOR: ____________________________________

May 28, 2015
Via Electronic Mail
Mr. Darwin Baas, Director
Kent County
Department of Public Works
1500 Scribner NW
Grand Rapids, MI 49504
Re:

Zero Waste to Landfill for Industries in Kent County and Vicinity

Dear Mr. Baas:
This letter confirms our discussion that Gershman, Brickner & Bratton, Inc. (“GBB”) is being considered by
the Kent County Department of Public Works (“County”) to provide consulting services related to solid
waste management. We agree that this letter constitutes a firm proposal by GBB to the County for
providing the services noted.
A. Project Understanding

Nationwide, major brands and manufacturers are gaining interest in certification as ZWLF businesses, due
to pressure from distributors and retail customers, shareholder interest, or as a key piece of a company’s
sustainability plans. Nestlé recently announced that in the U.S., all of its manufacturing facilities are
landfill‐free. This transition away from landfilling included WTE, composting, recycling, and modifications
to supply and assembly systems. Local companies, like Steelcase and Herman Miller are already moving
in this direction by bringing waste for secure destruction at the Kent County WTE facility.
Kent County is the owner of one waste‐to‐ energy (WTE) facility located in Grand Rapids, Michigan. This
facility provides some capacity for secure destruction services and offers local industry an opportunity to
be Zero Waste to Landfill (ZWLF). Although some businesses utilize these services, the WTE facility’s
limited capacity and the high heating value of descards for manufactguring, especially wood and plastic
composites from industry prevent the County from increasing the amount of waste that can be combusted
for energy recovery and directed away from landfilling.
Several local industry associations have expressed interest in being able to become certified as ZWLF and
want to consider available approaches and technologies for this and understand the cost implications as
well. The County has space at the WTE facility to add a third line or to utilize an alternative WTE
technology, and the County wants to be responsive to the needs its local and regional industries and
consider the efficacy of expanding its waste‐to‐energy or adding conversion technology infrastructure.
There also is a company in the region that has gasification technology that the industries are interested
to consider. The County would like GBB’s assistance in establishing communications with these industries
that have desire to become ZWLF certified, determine how much feedstock is available for processing or
Gershman, Brickner & Bratton, Inc.
8550 Arlington Blvd, Suite 304
Fairfax, Virginia 22031
Phone: 703-573-5800 Toll Free: 800-573-5801 Fax: 703-698-1306
www.gbbinc.com

Darwin Baas, Director
Kent County ‐ DPW
May 28, 2015
Page 2 of 8
_______________
conversion, and evaluate available approaches and technologies for use with available feedstock types
and quantities.
B. Scope of Services

GBB uses a Task Management approach for projects, beginning with a Project Kickoff and Data Request,
with the ensuing work divided into Tasks and Subtasks, for keeping the project moving forward and
ensuring all tasks are correct and complete. The tasks necessary for assisting the County with this market
development process are as follows.
Task 1‐ Project Management
The GBB Project Manager will plan, coordinate, monitor, and control all of the tasks of this project
in concert with all other appropriate GBB Project Team members. A key function will be to keep
the activities coordinated so that the team can adhere to the Project Schedule developed in
coordination with the County.
All draft work products will be internally reviewed by GBB's Officer‐in‐Charge to ensure
consistency of professional quality and performance prior to final submission to the County,
recognizing that some documents will be "Drafts" by their nature. An established format for work
products will be uniformly applied and agreed upon by the County at the beginning of the effort.
Task 2 – Engage Regional ZWLF Partners
The Right Place (TRP) and Sustainable Research Group (SRG) are working with industry to evaluate
energy and sustainability resources and options in the region. GBB will work to support the
County’s outreach to these groups, and their member companies as potential ZWLF customers.
GBB will hold meetings independently with TRP and SRG, and work with them to set up facilitiated
meetings with their members in industry. During these meetings, GBB will review potential ZWLF
customers’:






Current waste management practices: materials generated, frequency and patterns of
generation, current contractors and management strategies used, costs, and disposal
and processing locations.
Desire to go to ZWLF, and what has already been done to achieve this goal.
Openness to using WTE (at the existing facility or with a new technology/third line) to
achieve ZWLF.
Interest in using recycled products/recovered materials streams/steam generated by
WTE in their manufacturing process, if applicable.

GBB will work with the County, TRP and SRG to advance discussions with companies that are
interested to contract with the County for disposal or processing, and to ensure that the County’s
facilities can provide ZWLF certification for these customers.

GBB C15008‐04

Darwin Baas, Director
Kent County ‐ DPW
May 28, 2015
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_______________
In addition, GBB will work with the County, TRP and SRG to identify, evaluate and motivate specific
companies and selected industry groups to participate in the ZWLF program. For example, the
SRG has already identified and coordinated major furniture manufacturers in the greater County
area that could be a catalyst and fundamental part of this program. These are Steelcase, American
Seating, Haworth and Herman Miller, and estimates the available waste from these companies
alone could total 750 to 1,000 TPD.
Grand Rapids has long been a manufacturing center for the office furniture, automobile and
aviation industries. It is still home to five of the world’s leading office furniture manufacturing
companies. The economic engine, and corresponding municipal waste, of West Michigan goes
well beyond the nickname of Furniture City. A comprehensive look at the top 100 employers
indicates a robust economy, diverse academic, commercial and industrial base, and high potential
for participation in an organized and publicized ZWLF program. {See the attached list of top West
Michigan Employers complied in June of 2013}.
Task 3 – Determine Waste Supply and Review Heat Transfer International Technology
GBB will collect data on commercial waste generation data from the interviews and meetings in
Task 2 and through publicly available reports developed in the region that quantify commercial
and industrial wastes, as well as materials diverted for commercial recycling. This will also include
locating relevant material composition data. Once the waste and recyclables streams are better
understood, the potential for the direction of additional waste and recyclables to the County’s
facilities can be evaluated.
GBB will describe the waste supply from these customers and evaluate disposal and processing
possibilities through the County’s existing infrastructure. This task will estimate additional supply
potential and strategies for gaining those additional supplies. This will be used to size and
configure the waste to energy system (or systems depending on locations and amounts) in Task
4. This preliminary system plan will be used to estimate the potential recoverables (recyclable
materials and energy/fuel products) from the given data.
In the Grand Rapids region, Heat Transfer International has developed a gasification technology
that the industries are interested in. GBB will request background information on HTI’s
technology and conduct a visit to their pilot/commercial operations in the Grand Rapids region.
The project concepts developed in Task 5 will consider this technology.
Task 4 – Develop Project Concepts
GBB will develop and present up to three (3) project concepts. The concepts will include an
overview of waste supply sources and types, processing and conversion technology, site location
requirements, thumbnail economics, contractual relationships, and financing approach. The
technology evaluation will consider alternatives for mixed MSW, recyclables, compostable
materials and specialty industrial waste generated in the County. Technologies evaluated for use
with these waste streams will include mass burn waste to energy (at a third‐line addition to the
existing facility), RDF production, gasification, pyrolysis, anaerobic digestion, composting, and
other technologies for processing and disposal, as desired by the County.
Task 5 – Summary Report on Findings

GBB C15008‐04

Darwin Baas, Director
Kent County ‐ DPW
May 28, 2015
Page 4 of 8
_______________
GBB will prepare a report summarizing the ZWLF opportunity for the County, including
recommendations of technologies that can be used for processing the materials generated by
industry in Kent County, and technologies that may be able to be used to convert residual
materials to alternative energy, bio‐fuels or other valuable by‐products. This Waste‐to‐Value
approach will consider all traditional Waste‐to‐Energy applications as well as other by‐products
and potential sources of additional revenue for Kent County.
C. Schedule
The initial schedule for conducting this assistance is as follows:
Description

Date

Start of work

Client Approval Date (CAD)

1. Project Management

Ongoing; monthly invoicing
and project reporting

2. Engage Regional ZWLF Partners
a. Hold meetings with industry
3. Determine Waste Supply
a. Complete research from publicly
available sources
b. Secure
data from industry
members interviewed
c. Complete waste supply estimates
d. Request information from HTI
e. Field visit with HTI



Within one month of CAD



By week two CAD



By week three following CAD





By week four following CAD
By end of week two
Within one month of CAD

4. Develop Project Concepts
a. Submit Draft Memorandum to 
County
b. Submit Final Memorandum to
County

By end of week six following CAD
14 Days after receipt of written
comments on Draft Memorandum

From time to time, at least on a monthly basis, the GBB Project Manager will update this schedule and
provide more micro detail to meetings and milestones in between the above milestones and dates.
D.

Project Team

The GBB Project Team will be led by Harvey Gershman, GBB President, as Officer‐in‐Charge. The GBB
Project Manager is Andy Naden, GBB General Counsel. GBB team members include Brad Kelley, GBB
Senior Engineer, and Elizabeth Rice, GBB Senior Consultant. Other GBB staff may be called up as necessary
to support meeting project scope and schedule needs. Additionally, the assistance of the Sustainable
Research Group (SRG) located in Grand Rapids will be secured as a subcontractor to GBB. Please see SRG’s
letter proposal to GBB for their services.
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E.

Cost of Professional Services

A not to exceed amount of fifty thousand dollars ($50,000.00) is estimated at this time. GBB will invoice
the County for time and expenses following the procedures in this Agreement and using the billing rate
schedule included in Attachment A. Our invoices will be addressed to you referencing this matter and
expect amounts due to be paid within 30 days.
F. Approval of Service Agreement

If this Proposal is consistent with your understanding of our discussion and the intent of the County, and
meets the terms, nature, scope and limitations of the services that the County would like GBB to provide,
GBB would be acceptable to having this document be signed and dated as our agreement, and returned
to my attention. If a purchase order confirming this engagement is necessary, please attach this letter to
it and return to us.
We appreciate the opportunity to be of service to the County in this important matter.
Sincerely,
Gershman, Brickner & Bratton, Inc.

Harvey W. Gershman
President
Cc: Andy Naden, with Attachments
Client Approval:
This letter correctly sets forth the understanding of the Kent County Department of Public Works:

Signature:

_______________________

Date:

_______________________

Attachments:
A – 2015 Compensation Rate and Fee Schedule
B – GENERAL TERMS AND CONDITIONS FOR PROFESSIONAL SERVICES
C – Top West Michigan Employers (Complied June 2013)
D – SRG Proposal
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Attachment A –2015 Compensation Rate and Fee Schedule
2015
GERSHMAN, BRICKNER & BRATTON, INC.
COMPENSATION RATE AND FEE SCHEDULE (1, 2, 3, 4)

POSITION

($ PER HOUR)

President
Executive Vice President
Sr. Vice President
Special Principal Associate
Vice President
Principal Associate Engineer
Principal Associate
Sr. Project Manager/Sr. Project Engineer/Sr. Associate Engineer
Project Manager/Sr. Associate
Project Engineer/Sr. Consultant/Support Director
Consultant II/Engineer II/Contract Administrator
Consultant I/Engineer I
Administrative Support
Clerical/Support Staff/Research Assistant/Graphics Coordinator

254.00
227.00
212.00
196.00
180.00
164.00
154.00
149.00
130.00
116.00
96.00
74.00
57.00
45.00

EXPENSES (3)
Personal Car/Company Car
Local Travel Expenses (tolls, parking)
Room and Board
Airfare
Car Rental
Duplicating (black and white)
Duplicating (color)
Long Distance Telephone
Graphics and Art
Messenger and Delivery Service
Subcontractors
Facsimile Communications Outbound
____________________
(1)

CHARGE
Current IRS Rates per mile(4)
(or $86.25/day + fuel, whichever is less)
As Incurred
As Incurred
Coach Class, Discount
Fares When Available
Discount Rate
$.15 per Copy
$.25 per Copy
As Incurred
As Incurred
As Incurred
As Incurred
$0.50 per page

Effective January 1, 2015 through December 31, 2015. Subject to January 1st annual increase based on CPI.
For payments not received within 30 days of invoicing date, interest charge of 1.00 % per month will be applied.
(3)
A Fee of 10 percent applied to expenses, including subcontractors.
(4)
Subject to adjustment per IRS guidelines (or $86.25/day + fuel‐whichever is less).
(2)
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Attachment B –GENERAL TERMS AND CONDITIONS FOR PROFESSIONAL SERVICES
GERSHMAN, BRICKNER & BRATTON, INC.
GENERAL TERMS AND CONDITIONS FOR PROFESSIONAL SERVICES
WHEREAS based on the attached Letter Agreement, Kent County, Michigan. (“CLIENT”) intends to engage Gershman, Brickner & Bratton, Inc., Fairfax,
Virginia, (hereinafter called “GBB”) to provide certain professional consulting services (hereinafter called the “Project”) as more specifically described in
the Letter Agreement. NOW, THEREFORE, the CLIENT and GBB do hereby agree as follows:
ARTICLE 1. SCOPE OF SERVICES – GBB shall perform the PROJECT effort as outlined in the attached Letter Agreement.
ARTICLE 2. PROJECT SCHEDULE – GBB is authorized to begin work as of the date that authorization to proceed is received and shall be completed
according to a schedule mutually agreed upon between the CLIENT and GBB and may be adjusted, in accordance with these Terms and Conditions
mutually agreed upon between the CLIENT and GBB.
ARTICLE 3. CHANGES IN SCOPE AND PROJECT SCHEDULE – If unanticipated events occur during the PROJECT, whereby a change in direction, additional
effort, or suspension of work is required, the scope of services may change. GBB will inform the CLIENT or CLIENT will inform GBB so that negotiation of
change in scope and any adjustment to the time of performance can be effected as required. If such change, additional effort or suspension of efforts
results in an increase or decrease in the cost of or time required for performance of the services, whether or not changed by any order, an equitable
adjustment shall be made and the Letter Agreement modified accordingly. Cost and schedule commitments shall be subject to renegotiation for
unreasonable delays caused by the CLIENT’S failure to provide specified facilities or information, or for delays caused by unpredictable occurrences or
force majeure, such as fires, floods, riots, strikes, unavailability of labor or materials, delays or defaults by suppliers of materials or services, process
shutdown, acts of God or of the public enemy, or acts or regulations of any governmental agency. Temporary work stoppage caused by any of the above
may result in additional costs (reflecting a change in scope) beyond that outlined in the Letter Agreement. Any change in scope shall be agreed to in
advance and in writing by both parties.
ARTICLE 4. RESPONSIBILITIES OF THE CLIENT – The CLIENT will: (1) Subject to confidentiality, business records and other applicable provisions set forth
in Attachment C to this Agreement, upon request by GBB, furnish GBB with copies of data, reports, surveys, and all other materials and information
available to the CLIENT and relating to the PROJECT, whether or not identified by GBB as being required for this PROJECT which are now or during the
duration of the PROJECT in the CLIENT’S possession; (2) Provide, and assume responsibility for the accuracy and completeness of data it provides for the
PROJECT, and indemnify and hold GBB harmless against all losses or claims, including attorney’s fees, arising or allegedly arising from acts of the CLIENT
or any of its employees or agents or that are based upon information, representations, reports or data furnished, prepared or approved by the CLIENT
or its designee for use by GBB; (3) Provide to GBB copies of any press releases, newspaper clippings, articles, videos, and other media materials related
to the PROJECT which allows GBB to be aware of the current situation and to carry out GBB’s duties as described herein; (4) Examine all projects,
specifications, analyses, proposals, reviews and other documents presented by GBB to the CLIENT, and promptly render in writing the decisions
pertaining thereto within a week, or, if longer time is needed, within a mutually agreed schedule; and (5) Designate in writing a contact person (Client
Project Manager) who shall serve as the principal contact for CLIENT as to communications and transmittal of reports and other documents by GBB, and
who shall be responsible for dissemination of such reports and documents and communications among appropriate decision‐makers of CLIENT.
ARTICLE 5. PAYMENT – Payment for GBB’S services shall be in accordance with Letter Agreement. Payment for additional services rendered by GBB, if
any, shall be as negotiated. All payments to GBB are due and payable within thirty (30) days of submission of invoice to CLIENT. Any invoices unpaid
after thirty (30) days shall accrue interest at the rate of one percent per month. However, if the CLIENT does not make payments to GBB in accordance
with Article 5, GBB may suspend its services without liability on the basis of nonperformance on the part of GBB after giving the CLIENT seven (7) days
written notice. Time is of the essence in payment of invoices, and timely payment is a material part of the consideration of this AGREEMENT between
GBB and the CLIENT. When such progress payments are restored, GBB will continue its services with appropriate adjustments, if necessary, to the
PROJECT Schedule.
ARTICLE 6. INSURANCE – GBB shall, during the performance under the Letter Agreement, keep in force the following insurance: (1) Workman’s
Compensation Insurance, including Employer’s Liability Insurance for its employees; (2) Comprehensive General Liability Insurance, covering bodily
injuries and property damage with a combined single limit of $1,000,000; (3) Comprehensive Automobile Liability Insurance, including operation of
owned, non‐owned and hired automobiles, covering bodily injury and property damage with a combined single limit of $1,000,000; and (4)
Umbrella/Excess Liability Insurance of $1,000,000.
ARTICLE 7. INDEPENDENT CONTRACTOR – GBB’S services shall be furnished by GBB as an independent contractor and nothing herein contained shall
be construed to create a relationship of employer‐employee or master‐servant, but all payments made hereunder and all services performed shall be
made and performed by GBB as an independent contractor.
ARTICLE 8. GENERAL CONSIDERATIONS –
o

GBB shall be responsible for the performance of services in accordance with the standard of practice ordinarily exercised by the profession
at the time and within the locality where the services are performed. Services are not subject to, and GBB does not provide, any warranty or
guarantee, express or implied, including warranties or guaranties contained in any uniform commercial code. Any such warranties or
guaranties contained in any purchase orders, requisitions or notices to proceed issued by CLIENT are specifically objected to.

o

GBB bases its decisions and recommendations solely on the conditions about which GBB is aware during its performance of services to the
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CLIENT and is not responsible for the impact of any actions by the CLIENT or others after this period.
o

GBB shall not disclose, or permit disclosure of any information designated by the CLIENT as confidential, except to its employees and those
who need such information in order to properly execute the services of the Letter Agreement.

o

All CLIENT documents and their contents provided to GBB pursuant to this agreement shall be considered as confidential unless they are to
become public record as part of the proposal process. CLIENT expects that even though some documents and/or their contents may become
public record, GBB will not share those documents or their contents except as part of the EBMUD proposal process. Nothing herein, however,
should be construed to limit GBB's rights to use its work product and process as described in the Agreement between GBB and CLIENT.

o

Where applicable, statements concerning probable cost estimates prepared by GBB as may be required by the Scope of Services represent
its judgment as a professional familiar with the solid waste management industry. Accordingly, GBB cannot and does not guarantee that
prices will not vary from any statement of probable construction cost or other cost estimates, including life cycle cost projections, prepared
by it for the PROJECT.

o

All information provided to GBB by the CLIENT and all work products under this agreement shall be at all times the sole and exclusive property
of the CLIENT. The parties acknowledge that all of the work being performed pursuant to this agreement is the property of CLIENT and
that GBB may make no claim of ownership to any of the actual contents of the CLIENT proposal. The Parties further acknowledge that
CLIENT has unlimited right to use all of the work performed by GBB for CLIENT’s own purposes in perpetuity without limitation. The
parties further acknowledge that GBB has created this document with its own proprietary expertise and that CLIENT may make no
limitation on GBB’s use of said expertise in its pursuit of other business. CLIENT acknowledges that GBB may use on other, non‐CLIENT
projects the rate model GBB develops for the proposal. GBB may use the form and formulas of the model but must keep confidential
all of the assumptions, costs and revenues used in the CLIENT proposal except where those numbers have become public record.
CLIENT further acknowledges that certain language in the proposal may not be either of CLIENT’s writing or of GBB’s and that that
language, to the extent it is not otherwise protected, may be used verbatim by GBB in other, non‐CLIENT projects.

ARTICLE 9. TERMINATION OF AGREEMENT – The Letter Agreement may be terminated by either party by thirty (30) days written notice to the other
party without cause or by mutual written agreement of the parties. If the Letter Agreement is terminated, GBB shall be paid for the extent of services
performed until the effective date of termination, plus any reasonable direct expenses of termination.
ARTICLE 10. EQUAL EMPLOYMENT OPPORTUNITY – In accordance with applicable law, GBB shall not discriminate against any employee or applicant
for employment because of race, religion, creed, color, sex, age, marital status, sexual orientation, personal appearance, family responsibilities,
matriculation, political affiliation or ideology, ancestry, national origin, veteran status, or the presence of any sensory, mental or physical handicap,
unless based upon a bona fide occupational qualification.
ARTICLE 11. INDEMNIFICATION –
o

GBB shall defend, indemnify and hold harmless CLIENT and CLIENT’S employees and agents from and against any claims, suits, liabilities,
costs and expenses, including reasonable attorneys’ fees, to the extent that they are based upon claims of negligent acts, errors or omissions
solely of GBB or any of its employees or agents.

o

Notwithstanding any other provision of the Letter Agreement, GBB’S liability to the CLIENT for any claims, liabilities, losses, damages, costs
and expenses, including reasonable attorneys’ fees arising out of or relating to the Letter Agreement, including GBB’S negligence, errors or
omissions, shall not exceed $250,000, and CLIENT hereby releases GBB from any liability above such amount.

o

The CLIENT and GBB shall not be liable to each other in any event for interest (except as otherwise provided); loss of anticipated
revenues, earnings or profits; or increased expense of operations.

o

The CLIENT shall defend, indemnify and hold harmless GBB and its agents and employees from and against any claims, suits, liabilities, costs
and expenses, including reasonable actual attorneys’ fees, to the extent that they are based upon the claims of negligent acts, errors or
omissions of the CLIENT or any of its employees or agents.

ARTICLE 12. DELEGATION OF DUTIES – Neither the CLIENT nor GBB shall delegate its duties in the Letter Agreement without the written consent of the
other party.
ARTICLE 13. EXTENT OF AGREEMENT – The Letter Agreement and these Terms and Conditions represent the entire integrated agreement between
CLIENT and GBB and supersede all prior negotiations, representations or agreements, either written or oral, for this PROJECT.
ARTICLE 14. GOVERNING LAW – The Letter Agreement shall be construed and interpreted under, and all respective rights and duties of the parties shall
be governed by, the laws of the State of California.
ARTICLE 15. SEVERABILITY – In the event any provisions of the Letter Agreement or these Terms and Conditions shall be held to be impossible, invalid,
and unenforceable, the remaining provisions shall be valid and binding upon the parties hereto. One or more waivers by either party of any provision,
term, condition or covenant shall not be construed by the other party as a waiver of subsequent breach of the same by the other party.
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ATTACHMENT D - SRG LETTER PROPOSAL

SRG Cost Estimate to Facilitate GBB’s Zero Waste to Landfill for Industries in Kent County
and Vicinity Proposal, May 28, 2015

SRGs governmental billing rate is $125.00 per person hour plus expenses. The following activities
are proposed to support GBB:
SRG Project Management (8 hours)
Task 1 - Project Kick-off Meeting (3 hours)
•

3 person hours

Task 2 – Engage Regional ZWLF Partners (81 hours)
•
•

•

12 person hours for general outreach outside the existing Zero Waste to Energy User Group
Members
4 person hours per company surveyed outside of the existing Zero Waste to Energy User
Group Members (estimate 15 companies);
o Current waste management practices, materials generated frequency and patters of
generation, current contractors and management strategies used, costs and disposal
and processing locations.
o Desire to go to ZWL and what has already been done to achieve this goal
o Openness to using WTE to achieve ZWL
o Interest in using recycled products/recovered material streams/steam generated by
WTE in their manufacturing process, if applicable.
3 person hours per general community meeting held (3 meetings)

Task 3, 4 and 5 – Determine Waste Supply; Develop Project Concepts, and Summary Report
Findings (4 hours)
•

4 person hours to provide additional support to GBB staff as directed

Given the assumptions above, the total time is estimated to be 96 person hours for a cost of
$12,000, plus expenses at cost.
Sincerely yours,

William Stough
President/CEO
P.O. Box 1684 • Grand Rapids, MI 49501 • Phone: 616.301.1059 • Conference: 616.301.1135

Kent County - Zero Waste to Landfill
Gershman, Brickner & Bratton, Inc.
Professional labor, Support labor, and Expense estimates
May 28, 2015
Determine Waste
Engage Regional ZWTL
Supply and Review HTI
Partners
Task -02
Task -03
Cost
Hours
Cost
Hours
Cost

Project Management
Professional Staff & Associate Labor
Last Name Title

Rate

Task -01
Hours

Gershman

President

254.00

2.00 $

Kelley

Sr. Project Engineer

149.00

$

Rice

Sr. Consultant

116.00

4.00 $

Professional Staff Totals

6.00 $

Percent of Total Budget

Support Staff Labor
Support Duty
name
Title

508

8.00 $

2,032

20.00 $

-

6.00 $

894

$

464

12.00 $

1,392

8.00 $

972

26.00 $

4,318

28.00 $

26%

Rate
$55.50

Task -01
Hours
$
0.00 $

Support Staff Totals

Cost
-

Task -01
Expenses
Travel
Phone
In-house Copies

Rate

SRG
Total Expenses

Fee on Expense and Subcontractors

TASK TOTALS
Contingency

TOTAL

Task -02
Hours
$
0.00 $

-

1,500

$125.00

8.00
8.00 $

1,000
2,500

10.0%

$

250

Task -01
14.00 $
$
$

3,722
298
4,020

6.00 $

1,524

36.00

9,144

18.00 $

2,682

24.00

3,576

928

6.00 $

696

30.00

3,480

6,008

30.00 $

4,902

Cost
111

Task -04
Hours
2.00 $

2.00 $

111

2.00 $

222

111

222

4.00 $
Total
Cost
$

Cost
0
50
50
0

150
150
0

.

3,000

20.00

40.00
40.00 $

5,000
8,100

40.00
40.00 $

$

810

$

Task -02
66.00 $
13,228
$
1,058
$
14,286

16,200

Total
Total
Cost Hours
Cost
111
4.00 $

Task -04
Cost
0
50
50
0

.

8.00

90.00 $

51%

Task -03
Hours
2.00 $

.

4.00

Project
Total
Cost

-

30%

2500

Project
Total
Hours

5,080

Task -03
Cost
0
50
50
0

.
$375.00

8.0%

Cost
-

Task -02
Cost
0
0
0
0

Subcontractor
Naden

33%

Develop Project
Concepts
Task -04
Hours
Cost

7,500

8.00

3,000

40.00

15,000

5,000
12,600

8.00
8.00 $

1,000
4,100

96.00
96.00 $

12,000
27,300

1,260

$

410

$

2,730

Task -03
70.00 $
19,979
$
1,598
$
21,577

Task -04
PROJECT TOTALS
40.00 $
9,523
190.00 $
46,452
$
762
$
3,716
$
10,285
$
50,168

