KENT COUNTY BOARD OF PUBLIC WORKS
August 7, 2014
8:30 AM
Earl G. Woodworth Building
Meeting Room Chambers
1500 Scribner Avenue NW
Grand Rapids, Michigan 49504
MEMBERS PRESENT:

Commissioners, Vonk, VanderMolen, Morgan Groenleer, Shroll, Byl

ABSENT:

Commissioner Bulkowski

OTHERS PRESENT:

Douglas G. Wood, Director; Dar Baas, Solid Waste Division Director; Dan
Kendall, Finance Division Director; Elissa Soto, Office Manager; Molly
Sherwood, Environmental Compliance Manager; Kristen Wieland,
Resource Recovery & Recycling Manager; Becky Dyer, Financial Analyst;
Cal Brinks, Purchasing Division; Linda Howell, Kent County Assistant
Corporate Counsel; Dan Dewitt, Warner Norcross & Judd

I.

Call to Order
Chair Vonk called the meeting to order at 8:30 a.m.
Chair Vonk proposed a change in the agenda. He requested that item V-A. Solid Waste
Ordinance Review be moved to the end of the Agenda. All members of the Board agreed.

II.

Public Comment
None

III.

Review and Approval of Minutes

MOTION
It was moved by Commissioner Byl and supported by Commissioner Morgan to approve the
minutes from the June 5, 2014 meeting.
Motion carried unanimously.
IV.

Administration
A. Donald Gillesse, Transfer Station Operator 30-Year Service Recognition
Director Wood introduced Mr. Gillesse (Gilly) who has been with the Department for 14
years and with the County a total of 30 years.
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Chair Vonk thanked Gilly for his years of service and his dedication to the County.
B. BPW Standing Rules
Staff requested the review and adoption of Board of Public Works Standing Rules. Chair
Vonk requested a review of Board of Public Works Standing Rules. Staff researched
Department archives and did not locate any standing rules. Linda Howell, Assistant
Corporate Counsel prepared a draft of Standing Rules for consideration and adoption by
the Board.
Chair Vonk shared Commissioner Bulkowski’s request to table this item because he was
unable to attend this meeting and has some questions.
MOTION
It was moved by Commissioner Vonk and supported by Commissioner Shroll to table the review
and approval of the DPW Board Standing Rules until the next BPW meeting on September 4, 2014.
Motioned carried with the following vote:

V.

YEAS:

Commissioners Vonk, Shroll, VanderMolen, Groenleer

NAYS:

Commissioner Morgan

ABSENT:

Commissioner Byl, Bulkowski

Solid Waste Operations
A. Solid Waste Ordinance
To approve and recommend to the Kent County Board of Commissioners, a Solid Waste
Management Ordinance to license waste companies, fund long term legacy costs
associated with closed landfills and fund household hazardous waste.
Director Wood gave a PowerPoint presentation of the proposed ordinance. Highlights
are below:


In the early 70’s, the County, through its Department of Public Works took over
the operation and closure of the existing Kentwood & Sparta landfills and
additionally opened and operated the North Kent Landfill during a time when
multiple township dumps were being closed.



The closed landfills have legacy costs and the DPW is required by the MDEQ and
through consent agreements with USEPA to manage facility upkeep, monitor
groundwater, landfill gas generation, and mitigate historic site contamination.



Perpetual care funds for these legacy costs are not sufficient to manage the
long-term liability.



The DPW also operates a Household Hazardous Waste Collection (HHW)
program for all Kent County residents that benefits both County and out-ofcounty landfill operations.
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The DPW went through a process with the Solid Waste Plan Committee to look
at funding options and use a Solid Waste Management Ordinance to fund legacy
costs and HHW. The Solid Waste Plan was amended and approved by the Board
of Commissioners and Department of Environmental Quality.



The surcharge of $ .25 per month for residential customers and $ .22 per cubic
yard for commercial waste will provide a projected $1.45 million annually and is
expected to provide necessary funding through 2040. The surcharge amount
will be reevaluated every two years.

Director Wood also introduced Dan Dewitt of Warner Norcross & Judd who walked
board members through the Ordinance included in the BPW Agenda.
Director Wood added that the Ordinance was presented by the hauling community
as an alternative to flow control.
Commissioner Morgan asked what sort of action would be taken against residents
who refuse to pay the surcharge. Mr. Wood stated that staff would evaluate the
number of residents and the dollar amount owed first and determine whether it is
economically feasible to pursue further action. Mr. Dewitt stated that the
Ordinance states that the Department can collect using whatever methods
necessary. The ordinance also lists fines charged for those who do not pay the
surcharge which will likely deter residents from defaulting.
Commissioner Shroll asked about item 5.3 and why there was no application fee
listed and how the application fees would be utilized. Mr. Wood stated that monies
generated from the application fees would go directly toward administration
expenses including the necessary software to administer the program.
Commissioner Groenleer asked whether haulers outside the County would need to
be licensed. Mr. Wood stated that only haulers collecting Kent County generated
waste would need to be licensed.
Commissioner Morgan ask about item 5.5 Refusal to License, Suspension or
Revocation of License and asked where there were any steps before a hauler’s
license would be revoked. Mr. Dewitt stated that there would be a number of steps
before a hauler got to that point.
Commissioner VanderMolen recommended that the hauler licensing renewal period
be changed from annually to every three years. He also asked whether the
Department should compensate the haulers for issuing the surcharge to its
customers. Director Wood stated that changing the renewal term could be done.
He also stated that the addition of a surcharge to a haulers system is nothing new to
them because their current billing systems are designed to support these types of
additions.

3

Commissioner Byl asked whether staff felt there was unanimity with the hauler
community given the opposition in the past. Ms. Howell responded that there was
a letter received from the Waste Hauler’s Association expressing concerns. This
letter was and it has been reviewed by legal counsel and the answer to their
questions and concerns are worked into the ordinance.
MOTION
It was moved by Commissioner Byl and seconded by Commissioner Morgan to approve and
recommend to the Kent County Board of Commissioners, a Solid Waste Management Ordinance to
license waste companies, fund long term legacy costs associated with closed landfills and fund
household hazardous waste.
Motion carried unanimously.
VI.

Resource Recovery and Recycling Operations
A. MRF Forklift
Staff requested approval of the purchase of a new forklift for use at the Recycling
Center. Bids for a new forklift were solicited on July 9, 2014 by the Purchasing
Department. Three bids were received and evaluated.
The Department has an approved 2014 Capital Improvement Project for the purchase of
a new forklift for the Recycling Center. Staff prepared bid specifications and Purchasing
issued a Request for Bids. Three bids were received and evaluated and staff recommend
approval of a contract with Alta Equipment Company (low bid) in the amount of $36,400
for a Yale Veracitor Pneumatic Tire Forklift Model GP070VX.
Because of the lifting requirements at the Recycling Center, the bid was for a forklift
with a greater lifting capacity (7,000 pounds instead of the 5,000 pounds previously
specified.)
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MOTION
It was moved by Commissioner Groenleer and supported by Commissioner Morgan to approve
the purchase of a Yale Veracitor Pneumatic Tire Forklift Model GP070VX from Alta Equipment in the
amount of $36,400.
Motion carried unanimously.
VII.

Accounting & Finance
A. Financial Reserves/Balance Sheet
Mr. Kendall reviewed the Department’s financial reserves with the Board. The Board
received a copy of the internal year-end report of the Department of Public Works for
2013.
In addition to that report are separate Balance Sheets for the Waste-to-Energy and the
remaining Solid Waste Operations. They are marked and referenced with Cash and
Retained Earnings that are reserved and/or set aside for specific purposes.
This is done to show assets, such as cash, that has been “spoken for”. It also indicates
assets that will be using up current retained earnings as they are used, e.g., fixed assets
and cell inventories.
On the Waste-to-Energy Balance Sheet, in the Assets section, there are Restricted
Assets, made up of cash, that are Restricted in the Retained Earnings section for a like
amount. They amount to reserves of cash to meet upcoming needs: Operating Reserve,
Capital Improvement Reserve, Insurance Deductible Reserve and Bad Debt Reserve. In
addition, the Retained Earnings that are not reserved are offset by Net Fixed Assets.
This means they are not spendable Retained Earnings.
The remaining Solid Waste Funds has similar reserves plus GASB 18 Reserve, Kentwood
Landfill, and various perpetual care reserves. These fund liabilities or are Restricted
Retained Earnings.

VIII.

Approval of Monetary Outlays

MOTION
It was moved by Commissioner Byl and supported by Commissioner VanderMolen to approve
the monetary outlays from July and August 2014.
Motion carried unanimously.
IX.

Director’s Report
A. Finance and Accounting Director Retirement
Director Wood notified the Board that Dan Kendall, Finance Division Director would be
retiring on September 30, 2014.
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B. Dorr Township, Allegan County Property-Tree Farm
Director Wood reported that a number of the trees on this property have been donated
to the Parks Department and also to the City of Kentwood in light of the recent storm in
the area.
C. Solid Waste Division Director
Director Wood introduced Dar Baas who replaced Dennis Kmiecik.

X.

Miscellaneous
None

XI.

Adjournment
The meeting was adjourned at 9:45 a.m.
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MEETING DATE:

August 7, 2014

BOARD OF
PUBLIC WORKS
ACTION REQUEST

AGENDA ITEM#: IV – B

SUBJECT: Board Standing Rules
DIVISION: Administration
PREPARED BY: Douglas Wood and Linda Howell

ACTION REQUESTED:
Review and adoption of Board of Public Works Standing Rules.

SUMMARY OF REQUEST:
Board Chair Vonk requested a review of Board of Public Works Standing Rules. Staff researched
Department archives and did not locate any standing rules. Linda Howell, Assistant Corporate
Counsel prepared a draft of Standing Rules for consideration and adoption by the Board.

SUGGESTED MOTION:
It was moved by______________ and seconded by____________ to adopt Board of Public Works
Standing Rules.

ATTACHMENTS:
Draft Standing Rules

GOVERNING/ADVISORY BOARD APPROVAL DATE: August 7, 2014
DEPARTMENT DIRECTOR: ____________________________________

DEPARTMENT OF PUBLIC WORKS BOARD
STANDING RULES
Adopted ________________, 2014
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Rule I

ORGANIZATION
Section 1.1 -- The Board.
The board consists of seven members, one (1) of whom serves by virtue of office (the Drain
Commissioner), and six (6) of whom are appointed by a majority of the members elect of the
Board of Commissioners.
Appointments to fill expired terms or vacancies for the six board-appointed members shall be
made according to the following procedures: five (5) of the six (6) shall be County
Commissioners; two (2) shall represent a portion of the City of Grand Rapids (with consideration
given to nominations which may be submitted by the Grand Rapids Mayor and City
Commission); one (1) shall represent Kent County townships (with consideration given to
nominations which may be submitted by the Kent County Chapter of the Michigan Township
Association); one (1) shall represent the cities of Walker, Kentwood, East Grand Rapids,
Wyoming, Grandville, Cedar Springs, Lowell, and Rockford (with consideration given to
nominations which may be submitted by those cities); one (1) shall be appointed for at-large
representation; one (1) member may be a Kent County Road Commissioner, a resident of Kent
County representing the business community, or a Kent County Commissioner. A business
community representative shall not be appointed to the board if a conflict of interest exists
between the individual's primary business and the work of the Board of Public Works. All
nominations shall be furnished to the Board of Commissioners within 30 days after the date of
the Board's written notice requesting such nominations. The Board shall give due consideration
to such nominations but shall not be bound by the nominations. The term of office on the board
shall automatically terminate whenever a Commissioner member is no longer a member of the
Board of Commissioners and a successor has been appointed. Members serve for a term of three
(3) years, and receive such compensation for their services as is determined by the Board of
Commissioners.
Section 1.2 -- Enabling Legislation.
The Board of Public Works exercises all the powers, duties and authority as provided to it
by Act 185 of the Public Acts of 1957 (MCLA § 123.731 et seq.), as amended, and pursuant to
the rules and regulations of the Kent County Board of Commissioners.
Section 1.3 -- Powers, Authority and Duties.
The Board shall have the powers, authority and duties specified in Act 185 of the Public
Acts of 1957, as amended, and pursuant thereto shall:
(a)
Operate, maintain, equip, improve and enlarge the facilities listed on
Exhibit A and appurtenances (the “DPW Facilities”).
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(b)
Employ a full-time Director, who shall be responsible for the day-to-day
administration of the DPW Facilities in accordance with the policies established by the Board.
(c)
Adopt and amend all rules and regulations for the Board for the
management, governance and use of DPW Facilities, provide penalties for the violation of such
rules and regulations and appoint DPW officials or agents to enforce them as allowed by law.
(d)
Determine the charges and rentals for the use of any DPW Facilities or
services, and the terms and conditions under which such facilities may be used, and the charges
for any of the services.
(e)
Adopt and amend rules and regulations reasonably designed to protect and
safeguard the public upon DPW Facilities, provided such rules and regulations are consistent
with and conform to the laws of Michigan.
(f)
provided thereon.

Investigate methods of improving DPW Facilities and the services

(g)
Adopts an annual operating budget showing the amounts required for the
operation and maintenance of the DPW Facilities and an annual capital budget showing the
amounts required for facility improvements and equipment needs for submission to the County
Board of Commissioners.
(h)
Enter into such contracts as may be necessary to carry out the above
powers and duties and in general to have all powers necessarily incidental to the exercise of the
general and special powers set forth herein and by statute.
Section 1.4 -- Special Advisors to the Board.
The Board may, at its discretion, employ or retain special advisors to assist Board
members in carrying out their duties. The advisors may consist of, but are not limited to,
attorneys, engineers and other consultants. These advisors shall be compensated for their
professional services at rates to be determined by the Board within county contracting and purchasing
guidelines. The Board shall determine their term as special advisors to the Board. These special
advisors shall have no vote on the Board.
Rule II

CHAIR, VICE-CHAIR AND SECRETARY
Section 2.1 -- Chair of the Board.
It shall be the duty of the Chair to preside at all meetings of the Board, to preserve order
and to decide all questions of order subject to appeal to the Board. It shall be the duty of the
Chair to appoint members to all Standing Committees and all Advisory Committees, and in the
event of a vacancy on any Committee, the Chair shall appoint a member to fill the vacancy and,
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if necessary, re-designate the Chair of the Committee involved.
It shall be the duty of the
Chair, acting in his or her legitimate leadership role, to interpret the goals and policies of the
Board to the public, the Department of Public Works, the Judiciary and elected officials, to the
best of his or her understanding. The Chair shall be elected to a term of one (1) year, expiring
on December 31.
At meetings of the Board, the Chair may speak in informal discussions and debate and
vote on all questions except on an appeal from his or her own decision.
The Chair may serve as an ex-officio member of all Committees. The Chair shall not
have a vote except in the absence of a regular member of a Committee, in which event, the Chair
may serve as an alternate and participate and vote on all matters.
Section 2.2 -- Succession to Chair.
In the event of temporary absence from meetings of the Board, the Vice-Chair of the
Board shall succeed the Chair on a temporary basis. The powers of the Vice-Chair shall be
limited to those normally exercised by the Chair in conducting the meetings of the Board. In
the event of resignation or permanent absence of the Chair, the Vice-Chair will assume the
duties as Chair with all powers as Chair until a Chair is elected at the next regular meeting. The
Vice-Chair shall be elected to a term of one (1) year, expiring on December 31.
Section 2.3 -- Secretary to the Board.
The duties of Secretary to the Board shall normally consist of the preparation of official
correspondence of the Board, the responsibility for the recording of all Regular and Special
meetings of the Board and meetings of the Standing Committees, and the preparation and correction
of the minutes of such meetings, and presentation of monetary outlays to the Board for the
Board’s approval. The Secretary shall have the privilege of voting. The Secretary shall be
charged with the responsibility of maintaining an official copy of all minutes. The Secretary
shall also maintain the correspondence files of the Board.
The Director of the Department of Public Works, or designee, shall be the deputy
secretary and shall assist the Secretary in the preparation of official correspondence; meeting
agendas, minutes, and recorded votes; and such other documents as the Secretary shall assign or
direct.
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Rule III

COMPENSATION
Section 3.1 -- Compensation of Board Members.
Members of the Board shall not be paid for attending meetings unless the Kent County
Board of Commissioners specifically instructs that such payments be made. Members shall be
reimbursed for mileage to and from any meeting and/or other business expenses in accordance
with the County Employee Business Expense Policy.
Rule IV

STANDING COMMITTEES AND RESPONSIBILITIES
Section 4.1 -- Standing Committees.
There shall be established the Standing Committees specified in Sections 4.2 and 4.3 which
shall consist of three (3) Board Members, other than the Chair. The committees shall be appointed by
the Chair. All committees shall be advisory only and no decision or action may be taken with respect
to a matter on which a vote of the Board is required to be taken; however, in keeping with the spirit of
the Open Meetings Act, all Standing Committee meetings shall be posted as public meetings.
Section 4.2 -- Solid Waste Planning Committee.
The duties of this committee are to investigate, study and make recommendations to the
Board concerning all matters having to do with solid waste planning as set forth by statute, MCL
324.11534, including recommendations to the Board concerning the Kent County Solid Waste
Management Plan, ordinances, rules and regulations, and rates and fee setting. The committee
shall regularly report to the Board regarding its activities and recommendations.
Section 4.3 -- Waste-To-Energy Advisory Committee.
The duties of this committee are to investigate, study and make recommendations to the
Board concerning tipping fees at the Waste–To–Energy Facility.
The committee shall regularly report to the Board regarding its activities and
recommendations.
Rule V

ADVISORY COMMITTEES OF THE BOARD
Section 5.1 -- Advisory Committees.
Advisory Committees may be created from time to time as their need arises in the process
of advising the Board. Such committees shall be designated by name and function by the
Chair and shall remain in existence for the term determined by the Chair at the time of its
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formation, but not to exceed December 31 in the year of appointment. The Chair shall appoint
members of such committees.
Rule VI

MEETINGS OF THE BOARD AND STANDING COMMITTEES
Section 6.1 -- Organizational and Regular Meetings of the Board.
As soon as practical after the first meeting of the Board of County Commissioners each
year, the Board shall hold its annual organizational meeting for the purpose of electing from its
own members a Chair and Vice-Chair, adopting the Board’s meeting calendar, and such other
business as is necessary to the organization of the Board.
The Board shall hold Regular Meetings at such times and places as established by the
Board at the first meeting of the Board each year or as otherwise established by the Board from
time to time.
Section 6.2 -- Special and Emergency Meetings of the Board.
The Board may hold Special Meetings as the business of the Department may demand.
The Chair of the Board shall call such Special Meetings within the requirements of the Open
Meetings Act.
Meetings of the Board to deal with a bona fide emergency may be held as necessary at the
call of the Chair or the Director, with reasonable notice (and as required by the Michigan Open
Meetings Act, as amended), as long as the action taken at the meeting is subsequently ratified by
the Board at a regularly scheduled public meeting. However, no approval of the Board’s annual
budget may be granted at an emergency meeting.
Section 6.3 -- Notification of Meetings.
It is the duty of the Secretary to the Board to notify all Board members, special advisors
and others, as applicable, of the time and place of meetings of the Board. Such
notification shall be made at least three (3) days prior to a Regular Meeting and one (1) day prior
to a Special Meeting and may be made in such manner as the Director shall determine.
The Secretary to the Board shall notify members of Standing Committees of the time and
place of meetings of Standing Committees at least three (3) days prior to a Standing Committee
meeting.
Public notices of all Board meetings and meetings of Standing Committees shall be given
as required by Act No. 267 of the Public Acts of 1976, being MCL 15.261 et seq., as amended
(the “Open Meetings Act”).
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Section 6.4 -- Minutes of Meetings.
It is the responsibility of the Secretary to the Board to make a record of the proceedings of
all Regular and Special Meetings of the Board and meetings of Standing Committees. The
Secretary shall also be responsible for the preparation, from such records, of minutes of all such
meetings. The Secretary shall distribute copies of such minutes in the following manner:
(a)
Regular Meetings: Minutes of Regular Meetings of the Board shall be
distributed to members and designated parties.
(b)
Special Meetings: Minutes of Special Meetings of the Board shall be
distributed to members and designated parties at least 2 days prior to the next following Regular
Meeting except when such Special Meeting precedes the Regular Meeting by less than three (3)
days. In such case, the minutes shall be in the hands of members and designated parties at the
opening of the Regular Meeting.
(c)
Standing Committees: Minutes of meetings by Standing Committees shall
be distributed to members prior to the next meeting.
Section 6.5 -- Open Meetings Act.
The business of the Board and its Standing Committees shall be conducted as public
meetings held in compliance with the Open Meetings Act. Notice of the time, date and place of
meetings of the Board and its Standing Committees shall be given in the manner provided by the
Open Meetings Act. The Board and its Standing Committees may hold closed sessions only as
authorized by Section 8 of the Open Meetings Act.
Section 6.6 -- Public Comment at Meetings.
Any person shall be permitted to address a meeting of the Board or a Standing
Committee. Public comment shall be relevant and germane to the business and functions of
the Board. Public comment shall be carried out in accordance with the following procedures:
(a)
Members of the public may comment only during the period of the Order
of Business designated for Public Comment. Public Comment shall not be in order except
during the designated time on the agenda. Specific answers to a citizen’s questions will not be
given by the Chair at the time but shall be referred to the Director or other appropriate person for
later response;
(b)
No person shall be allowed to speak more than once on the same matter.
Persons purporting to speak to the same general subject matter in his and her personal and
representative capacities shall be recognized only once;
(c)
To ensure that all private citizens who wish to speak may do so, and so as
not to prolong the conduct of official business, such public comments shall be limited to five (5)
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minutes per person. Any group or organization wishing to address the Board through a
designated spokesperson shall be granted five (5) minutes.
Rule VII

RULES OF PROCEDURE OF THE BOARD
Section 7.1 -- Quorum.
A majority of the members of the Board appointed and serving shall constitute a
quorum for the transaction of business of the Board, but a smaller number may adjourn the
meeting. A vacancy in office shall not count toward a quorum.
Section 7.2 -- Order of Business.
The following shall be the order of business at all meetings of the Board:
(a)

Call to Order

(b)

Roll Call

(c)

Approval of the Agenda

(d)

Approval of the Minutes of the Preceding Meeting

(e)

Public Comment

(f)

Special Order of Business

(g)

Old Business

(h)

New Business

(i)

Reports

(j)

Approval of Monetary Outlays

(k)

Other Business

(l)

Adjournment
Section 7.3 -- Majority Vote.

As required by statute, MCL 123.734, matters shall be decided by a majority of the entire Board
appointed and serving.
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Section 7.4 -- Method of Voting.
The following measures shall be voted on by roll call vote:
(a)

Motion to go into/come out of closed session.

(b)

Election of the Chair and Vice-Chair.

(c)
Any other measure when a roll call shall be required by statute or as called
for by a member of the Board.
All other questions shall be voted on by voice vote. If a member of the Board present
does not respond to the call for the voice vote, his or her vote shall be recorded as an affirmative
vote, unless good cause is shown for abstaining.
Section 7.5 -- Rights and Duties of Members
(a)

When a member wishes to speak, the member shall address the Chair.

(b)
No member shall speak more than twice on the same question nor more
than five (5) minutes on each occasion, without permission of the Chair.
(c)
When two (2) or more members address the Chair at the same time, the
Chair shall designate who is to speak first.
(d)
When a member is speaking on any question before the Board, the
member shall not be interrupted except to be called to order.
(e)
When a member is called to order, the member shall immediately cease
speaking. The Board, if appealed to, shall decide the matter. If there is no appeal, the ruling of
the Chair shall be final.
(f)
When a member is commenting on a question before the Board, the
member cannot conclude his/her comments by moving the previous question.
(g)

The Chair shall vote on all questions except on an appeal from his or her

own decision.
Section 7.6 -- Reports.
Reports of committees or individuals shall either be made orally or in writing.
Members of committees not concurring in the report of the committee may make a minority
report in a similar manner.
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Section 7.7 -- Motion to Adjourn.
A motion to adjourn shall always be in order, except when a vote is being taken on any
question before the Board, or when a member has the floor, provided that there shall be some
intervening business proposed and determined between two (2) motions to adjourn.
Section 7.8 -- Documents.
The execution of any contract, conveyance or other instrument authorized by the Board
(except as stated below) is made in the name of the Board by the Chair or Vice-Chair, and
Secretary, any of whom may attach the seal of the Board. By resolution, the Board may identify
and authorize any other officer or employee to execute specified contracts, conveyances or other
documents.
Section 7.9 -- Emergency Actions.
In the event of an emergency involving immediate danger to the health, safety or welfare
of the public, the Director may, with the Chair’s concurrence, adopt any rule or regulation to
protect the public interest, provided that within fourteen (14) days of the adoption of the rule or
regulation, the Director submits to the Board a written report of the immediate danger and the
reason for needing the emergency rule.
An emergency rule or regulation is effective for only ninety (90) days after its adoption,
during which time regular rule-making procedures may be invoked.
An emergency rule or regulation may become effective immediately.
Section 7.10 -- Public Comment
Any person shall be permitted to address a meeting of the Board open to the public
pursuant to the Open Meetings Act. Public comment shall be governed by the following
procedures:
(a)
A person wishing to address the Board shall state his or her name and
address.
(b)
A person may address the Board on matters or issues which are relevant to
County government.
1. The Chair may disallow public comment that is unduly repetitious or which is not
relevant to County government or matters under consideration by the Board.
2. No person shall be allowed to speak more than once on the same matter, excluding
time needed to answer Commissioners' questions.
3. The Chair shall control the amount of time each person shall be allowed to speak,
which shall not exceed five (5) minutes.
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4. When a group wishes to address the Board, the Chair may require that the group
designate a spokesperson. The Chair shall control the amount of time the
spokesperson shall be allowed to speak, which shall not exceed fifteen (15) minutes.
Section 7.11 -- Public Hearings
From time to time, the Board may be required by state or federal law, rule or regulation,
or by County policy, to conduct a public hearing. The Board shall establish the date of the public
hearing during a regular meeting, and shall hold the public hearing at a subsequent meeting after
public notice is given in accordance with applicable law. The Board shall vote to open and close
the public hearing. Public comment shall be governed by the Board’s existing protocol
Section 7.12 -- Questions of Procedures Not Covered by Standing Rules.
The Standing Rules of the Kent County Board of Commissioners and the latest edition of
Robert’s Rules of Order Newly Revised shall govern, in that order, in all questions of procedure which
are not provided for by the standing rules of this Board.
Rule VIII

FINANCIAL
Section 8.1 -- Fiscal Year.
The Fiscal Year of the Board begins on January 1 and ends December 31. The Board
shall participate in the annual single audit of the County of Kent.
Section 8.2 -- Budget Requests.
The Director shall prepare a Preliminary Capital and Operating Budget Request for the
succeeding year. This request shall be prepared in sufficient time to allow consideration by the
Board prior to forwarding a final Capital and Operating Budget to the Kent County
Administrator/Controller.
The Director shall prepare a Capital Budget Request and 5-Year Capital Improvement
Plan (CIP) covering the capital improvement of the DPW Facilities to be recommended to the
Board and forwarded to the Kent County Administrator/Controller.
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Rule IX

ETHICS AND CONFLICTS OF INTEREST
Section 9.1 -- Statement of Policy
The Board, for itself and Department of Public Works administrative staff, adopts by
reference the Kent County Code of Ethics for County Officials and the Kent County Conflict of
Interest Policy, as the same shall be amended from time to time. Without limiting the foregoing,
a member of the Board shall not be interested directly or indirectly in any contract or other
business transaction with the Department of Public Works or the County, or a board, office or
commission thereof, during the time for which (s)he is elected or appointed, nor for one year
thereafter unless the contract or transaction has been approved by three quarters of the members
of the Board and so shown in the official minutes of a properly noticed, open meeting of the
same.
It is hereby certified that the foregoing Standing Rules of the Board of Public Works
were duly adopted on __________________, 2014 in open meeting by approval of not less than
two-thirds (2/3) of the voting members of the Board of Public Works appointed and serving.
KENT COUNTY BOARD OF PUBLIC
WORKS
By:
Dated: _______________, 2013

Theodore Vonk, Chair
By:
Bill Byl, Secretary
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MEETING DATE:

September 4, 2014

BOARD OF
PUBLIC WORKS
ACTION REQUEST

AGENDA ITEM#: V – A

SUBJECT: 2014 Budget Amendment
DIVISION: Finance
PREPARED BY: Daniel M. Kendall

ACTION REQUESTED:
Approval to Amend the 2014 Department of Public Works Annual Budget
SUMMARY OF REQUEST:
The 2014 Department Budget needs to be amended because total allocated expenses will be
exceeded.
Attached is the budget amendment for your review.
Page 1, Item 1: The Material Recycle and Education Center has changed staffing methods. In 2014
there has been a major shift in the staffing of the recycling operations. We have added a night shift
and primarily staff it with Goodwill Industries supervised transitional workers. Also, 61st District Court
decreased their staffing days therefore Goodwill increased. The cost will rise more than 100% for that
line item. The amendment will be funded through internal retained earnings. The 2015 budget was
adopted with the higher expenses.
Page 1, Item 2: The Solid Waste Division Director was originally budgeted in various organizations
within the 2014 Budget. With the adoption and implementation of the Department reorganization
plan, that position was transferred to the Administration organization. There was also an overlap of
having two Directors for a two month period. The Administration organization wages and salary and
associated expenses lines will be increased. The adjustment will be funded by the other organizations
within the Fund.
Page 1, Item 3: Adjustment of each organizations Administration expense to meet the additional
funding required in the previous item. This will be funded by use of undesignated funds in the original
budget.
Page 2, Item 1: This adjustment is to show additional received tonnage at North Kent Transfer
Station, 12,000 tons. We also are adjusting two unrelated repair and maintenance accounts for
needed facility equipment repairs. Along with additional tonnage comes the cost of transporting the
additional tons received. The remaining revenue is put in the contingency account.
Page 2, Item 2: Adjustment for additional tonnage, 20,000 transferred from WTE and 30,000 brought
into South Kent Landfill as sales revenue. We have adjusted the disposal costs and other expenses
that are exceeding their current budget. The remaining revenue is put in the contingency account.
Page 2, Item 3: This is an adjustment for additional tons received at the Waste-to-Energy Facility.
Included are the expenses associated with this revenue, i.e., transfer to South Kent Landfill and
related disposal cost. The remaining revenue is placed in the contingency account.

SUGGESTED MOTION:
It was moved by______________ and supported by____________ to approve the 2014 Budget
Amendment and recommend approval to the Board of Commissioners.

ATTACHMENTS:
Budget Transfer Requests BTPW000519 and BTPW000520

GOVERNING/ADVISORY BOARD APPROVAL DATE:

September 4, 2014

DEPARTMENT DIRECTOR: ____________________________________

MEETING DATE:

September 4, 2014

BOARD OF
PUBLIC WORKS
ACTION REQUEST

AGENDA ITEM#: V – B

SUBJECT: DPW Accrual Basis Budget
DIVISION: Finance
PREPARED BY: Daniel M. Kendall

ACTION REQUESTED:
Adoption of the DPW 2015 Accrual Budget, as submitted to the County Administration

SUMMARY OF REQUEST:
Each year the Department prepares a Rate Study for its operations. This rate study is a cash basis
income statement. Its primary use is to set the disposal rate that will be charged to cover cash
expenditures that include: wages, benefits, all operating expenses, capital improvements and debt
payments.
The Budget submitted to the Controller’s Office is a full accrual basis budget. Our audited financial
statements are filed on this basis. Therefore, the rate study has adjustments for the following items:
capital improvement plan expenditures, principle payments, depreciation and amortization expense,
cell construction reserve and internal fund contributions.
We are requesting this approval as we have discovered that, if the Board of Public Works (BPW)
approves this for 2015 and succeeding years, the previous budget adjustment can be handled at the
BPW level and need not go further. This approach for enterprise fund budgeting was recommended
by the County Budget Director.

SUGGESTED MOTION:
It was moved by______________ and supported by____________ to adopt the 2015 Accrual Budget
for the Department of Public Works showing revenues of $35,188,470 and expenses of $35,188,470.

ATTACHMENTS:
Department of Public Works, Solid Waste Disposal Fund, Fund 517 2015 Budget.

GOVERNING/ADVISORY BOARD APPROVAL DATE:

September 4, 2014

DEPARTMENT DIRECTOR: ____________________________________

