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Message from the Chair
James R. Saalfeld
Serving the residents of Kent County in a timely, 
friendly and culturally competent manner is a 
priority for the Board of Commissioners, County 
Leadership and me. Performance Management is a 
great tool to help our staff reach its goals as public 
servants. County operations can achieve the best 
possible performance, regardless of department 
or service area, when goals are set and met. 

For a manufacturer, measurements may include how many products were 
produced or how many products were damaged during the assembly process. 
What we do as a County can be measured in the same way.  The services we 
provide are deliverables. We must efficiently and effectively provide these 
deliverables to our “customers” (both internal and external). Measuring the 
performance that we provide to customers helps determine the goals and 
objectives of each department. County staff works to ensure our customer 
service and deliverables meet or exceed these expectations. Each year, 
department directors share standardized updates to the Legislative and Human 
Resources Committee, giving us a chance to ask questions and recognize their 
accomplishments. This book contains some of the highest achievements 
met by departments in 2016 and 2017. Join me in thanking these employees 
in helping to keep Kent County a leader in customer service and efficiency.

Jim Saalfeld, Chair, Kent County Board of Commissioners 



Kent County’s Performance Management process 
assists County Departments in the development and 
reporting of performance to improve the efficiency 
and quality of services for County residents.  It is a 
tool to help us reach our goals as public servants, 
regardless of function, department, court, elected 
office or service area in which we work.

Message from the Administrator
Wayman P. Britt

To ensure transparency and promote public trust, it is the County’s intent to 
provide performance information to the public that demonstrates progress 
towards achievement of long term goals and improvement of operations.

In 2017, we awarded four categories as part of the first-ever  Excellence 
in Action Awards: Collaboration, Community Impact, Innovation and 
the Chairman’s Award. The Excellence in Action Program recognizes 
accomplishments revealed though the Performance Management reporting 
process. New for 2018, an award for Diversity, Equity and Inclusion was 
added. Help us celebrate the great work being done on behalf of residents of 
Kent County.

Wayman Britt, Kent County Administrator/Controller



AWARDS
Michigan Public Purchasing Officers 
Association awarded the Marvin F. Klang 
Award to Purchasing Manager Cal Brinks 
(right) for outstanding contributions to 
governmental purchasing in Michigan over 
the course of his career. 

National Association of County and 
City Health Officers (NACCHO) awarded 
Model Practices Awards to the Health Department’s Sexual Assault 
Prevention Action Team and to the Academic Health Department.

The National Health Security Strategy Award 
was given to the Kent County Inclusive 
Preparedness Program for developing 
emergency preparation training for people 
living with disabilities (left). 

Sally Cory (Health Department) received the 
Susan G. Komen Powerfully Pink Award for her 
work in the Breast and Cervical Cancer Control 
and Navigation Program.

Fiscal Services received the Government 
Finance Officers Association’s “GFOA Award 
for Excellence in Reporting” for the County’s 
Comprehensive Annual Financial Report. This 
was the 17th consecutive year Kent County 
received this honor (right).



EXCELLENCE IN ACTION 2017 AWARDS

Collaboration:  
Probate Court 
Adult Guardianship 
Program

Community Impact: 
63rd District Court 
Show Cause Docket 

Innovation: 
Health Department
Academic Health 
Internship Program

The Chairman’s Award: 
Daryl Delabbio 
Fiscal Leadership



ACCOMPLISHMENTS
The Community Development Department and Housing Commission prepared for, and 
completed a merger with ACSET’s Community Action Agency. This involved a change in 
leadership, personnel roles, funding strategies, and location, and resulted in the creation  
of the department now identified as Kent County Community Action. 

Kent County, in partnership with Gaines Charter Township, established a Renaissance 
Zone to allow Switch, a national leader in cloud-based services, to transform the former 
Steelcase Pyramid into its East Coast/Midwest data hub.  This included the establishment 
of a payment in lieu of taxes (PILOT) to ensure necessary revenue for County operations 
and services. 

Fiscal Services implemented a new payroll system and trained County employees to 
effectively use the system.  The County was able to retire a legacy system that no longer 
was supported by the previous vendor. 

The Administrator’s Office, Corporate 
Counsel, and Health Department responded 
to an urgent public health situation related 
to vapor intrusion. This included an 
emergency evacuation order that displaced 
families and nonprofits to allow for vapor 
intrusion remediation activity. According 
to the EPA, this is believed to be the first 
such situation in Michigan, and the County 
worked collaboratively with EPA, DEQ, and 
MDHHS legal staff to develop procedures and 
guidelines to address legal concerns related 
to remediation efforts. 

The Department of Public Works completed 
the concept of design study for Recycling & 
Education Center property for the suitability 
of a SafeHome Service Center for SafeChem, 
a household hazardous waste, small quantity 
generator business waste, electronics recycling 
and community reuse program.

For the 19th consecutive year, the County’s 
long-term triple-A credit rating was confirmed 
by Moody’s Investor Services and Standard & 
Poor’s. Kent County also received the highest 
short-term rating from the various rating 
agencies.  



ACCOMPLISHMENTS
The Health Department hosted a Racial and Ethnic Approaches to Community Health – 
REACH Forward Summit attended by 40 partners to recognize REACH Champions’ efforts 
and relationships over the past three years. Attendees were brought together to identify 
ways to “REACH Forward” together to foster greater collaboration. REACH is a national 
program of the Centers for Disease Control and Prevention (CDC). The goal is to reduce 
the major preventable chronic diseases such as heart disease, stroke and diabetes by 
increasing access to tobacco free environments, access to healthy foods, and opportunities 
for physical activity and chronic disease prevention, risk reduction and management, 
especially among populations with health disparities.  

The Board of Commissioners’ reviewed and approved two 
revenue proposals for consideration by the electorate: a 
proposal to place a 0.44 mill property tax increase to support 
the John Ball Zoo and Grand Rapids Public Museum, and a 
request to place a 70 cent per month surcharge increase 
on phone bills for dispatch services.  Both proposals were 
overwhelmingly approved by the voters in the November 
2016 election.   

Throughout 2017, the staff of the Circuit Court Clerk’s 
Office not only accurately and efficiently processed over 
340,000 court filings, they also responded to over 37,000 
telephone and in-person customer inquiries.  Additionally, 
the office began making the necessary preparations for the 
launch of the statewide e-filing initiative.

The 17th Circuit Friend of the Court (FOC) Office actively 
attempts to resolve outstanding child support orders.  In 
partnership with the Kent County Sheriff Department, two 
detectives were assigned to the FOC office in 2016 to work 
exclusively on engaging payers who have child support 
warrants.  In 2017, they succeeded in resolving 96% of the 
warrants without arrest.       

The Parks Department completed construction of a new 
900-foot-long boardwalk to replace the popular floating 
boardwalk at Pickerel Lake Park (left).

The Michigan Gift of Life Foundation recognized the Kent 
County Medical Examiner's Office for having the highest 
number of referrals, tissue donors, and eye donors 
statewide. 



COLLABORATION
The Purchasing Division regularly assists local 
Kent County agencies and surrounding counties 
in procurement collaboration initiatives 
including reverse auctions, bids and requests for 
proposals. The Purchasing Division contracted 
with and provided procurement services for the 
Airport Authority through December 31, 2017.

The Health Department is a member 
of the Kent County Opioid Task Force, 
a community collaboration originally 
organized by The Red Project with a 
major focus on Naloxone distribution.  
With The Red Project, the focus 
expanded to prevention and recovery 
while also working to reverse overdoses 
and decrease death by opioid overdose. 
Other representatives come from law 
enforcement, the courts, social service 
agencies, mental health, the major 
hospital systems, the school system 
and private treatment centers.

The United States Veterans Administration (VA) continued its partnership with the Kent 
County Housing Commission and provided 21 additional Veterans Affairs Supportive 
Housing (VASH) vouchers, which helped continue the community goal of eliminating 
veterans’ homelessness. The VA provides necessary case management services for the 
veteran, while the Housing Commission provides the Housing Choice Voucher and works 
with the veteran to secure housing. Our collaborative efforts have also been recognized 
nationally as a best practice model due to our recruitment strategies (beyond orientation), 
dual case management efforts, number of employed VASH clients and positive transitions 
from voucher recipient into self-sufficiency.

The County's Cultural Insight Council, along with an Executive Oversight group of 
department leaders, developed a strategic plan to forward the County's diversity, equity 
and inclusion efforts over the next five years. The Strategic Plan aims to continue to 
improve leadership commitment, organizational culture and accountability. The planning 
process incorporated feedback from the Cultural Insight Council, County employees, and 
leaders of community organizations that champion advancement for underrepresented 
segments of the County's population. 



The Sheriff Department worked over a lengthy period of time to provide necessary 
information on increasing the 911 phone surcharge amount. This culminated with the 
approval of an additional 70 cent increase in the surcharge rate, providing additional 
financial stability for the dispatch operations but also providing the ability to upgrade to 
the 800 MHz communications platform County-wide. This new communications system 
will benefit each and every local unit of government within the County.  

COLLABORATION

The Community Development 
Department worked with 
the Township Supervisor 
Association to create a 
taskforce to review the 
Community Development 
Block Grant funding formula, 
and propose a recommended 
alternative. Representatives 
on the taskforce included 
individuals from Alpine, 
Caledonia, Cascade, Nelson, 
and Plainfield townships as 
well as the cities of Kentwood 
and Walker. 

The 63rd District Court collaborated with all Kent County district courts on a joint Warrant, 
Traffic and Parking Tickets Waiver Program during all of October 2017.  For those in arrears 
who paid in full, the Court waived all court-imposed late and warrant fees, except state-
mandated license suspension reinstatement fees, which were non-waivable.  More than 
130 defendants paid their obligations, received a late-fee waiver and moved forward with 
a fresh start.

The Information Technology (IT) Department, in conjunction with Facilities Management, 
successfully completed the move of their secondary data center from its former location 
to a new, secured location. This was an unexpected undertaking resulting in a quick 
turnaround to complete it. IT staff minimized direct service outages and completed a 
complex series of tasks on schedule. 

The Department of Public Works, through the West Michigan Sustainable Business 
Forum’s Imagine Trash Partner Program, offered a package of technical resources for 
small- and medium-sized organizations in the West Michigan region to improve their 
recycling efforts and potentially establish zero waste-to-landfill.



COMMUNITY IMPACT
In April of 2017, the Kent County Health Department (KCHD) became aware of an 
investigation regarding contaminated groundwater in the Belmont area by the Michigan 
Department of Environmental Quality (MDEQ). To date, the wells of more than 1000 
homes have been tested for per- and polyfluoroalkyl substances or PFAS.

KCHD has been on the front lines of 
informing residents about their individual 
test results. Working in cooperation with 
the Michigan Department of Health and 
Human Services (MDHHS), KCHD has 
worked to advise residents about the known 
health consequences of PFAS and ways to 
limit exposure. KCHD has organized and 
conducted two town hall meetings, bringing 
MDHHS, MDEQ and Wolverine World Wide 
(WWW) to the table to answer residents’ 
questions. KHCD established a website and a 
regular newsletter that is distributed to more 
than 1000 subscribers. KCHD and MDHHS 
are devising a methodology to conduct the 
largest-ever health impact survey in the 
area. KCHD’s commitment to acting as an 
advocate for local residents led the MDHHA 
to seek federal assistance from the U.S. 
Environmental Protection Agency. 

KCHD launched a Lead Task Force, chaired 
by Commissioner Emily Brieve and Vice-
Chair Senita Lenear (Commissioner, City of 

Grand Rapids) and completed its formal report after more than a year of study. The Task 
Force was comprised of more than a dozen community leaders, as well as health and 
housing specialists, who worked to identify the contributing factors of lead exposure and 
illness in Kent County, investigated possible interventions and presented the report and 
recommendations to the community.

The Health Department held a Community Convening in August 2017 to introduce Health 
in All Policies (HiAP) to over 100 community leaders, medical professionals, elected officials 
and interested stakeholders. HiAP is an integrated effort to bring health, well-being and 
equity considerations into the development and implementation of polices, programs and 
service of traditionally non-health related government systems. The event emphasized 
the need to collaborate across both public and private sectors to achieve common health 
goals.



The 17th Circuit Friend of the Court Office established 
the Early Engagement Program (EEP) in June 2017.  
The primary purpose is to initiate contact with payers 
who have a new child support order, especially those 
who may have an order that was entered by default 
(i.e., the person failed to participate in the court case 
that was filed by the Prosecuting Attorney’s Office).  
Payers appreciate being given a clear explanation 
of what is in their order, are introduced to Friend 
of the Court services, and are referred to their case 
manager if they want to schedule an appointment.  

COMMUNITY IMPACT

The 17th Circuit Friend of the Court Office’s Responsible Parent Program (RPP) grew to 
two full-time case managers and an assistant.  The purpose of the program is to assist 
payers who are having difficulty complying with their child support order. Through this 
program, payers may obtain a job, have their support order “right-sized,” learn how to 
establish or modify parenting time orders, and have their driver’s license reinstated if it 
was suspended for non-support.  RPP has partnered with other agencies and employers, 
and holds special outreaches in the community including two on-site visits each month at 
Michigan Works.  

The Prosecutor’s Office set up a Juvenile 
Teen Sexting program to address the 
issue of peer-to-peer exchange of 
inappropriate photos. This program is a 
way to educate teens who are engaging 
in this sort of behavior, by providing a 
diversion program where they view 
an on-line program and participate in 
a class where the potential dangers 
of texting and on-line behavior are 
reviewed. If they successfully complete 
the program no charges are filed. 

The Prosecutor’s Office convicted more cases 
per Assistant Prosecuting Attorney (APA) than 
other large counties in Michigan (Genesee, 
Ingham, Kalamazoo, Macomb, Oakland, and 
Wayne) with 94 convictions per APA. 

The Department of Public Works (DPW) adopted a strategy to rally Kent County residents 
and businesses to reduce the 602,083 tons of waste going to area landfills by 20 percent by 
the year 2020 and 90 percent by 2030. With a “20x’20/90x’30 Vision,” the DPW intends to 
bring focus, private-public investment and the necessary infrastructure to West Michigan 
to achieve diversion goals. 



COMMUNITY IMPACT
The Kent County 
Animal Shelter achieved 
a record placement 
rate for shelter pets 
in 2017. The animal 
shelter team achieved 
a 99 percent placement 
of all healthy cats and 
dogs and 83 percent 
of all treatable cats 
and dogs. The shelter’s 
overall placement rate 
has increased by 37 
percent since 2009. 

Sheriff‘s Office staff 
seamlessly transitioned 
the City of Wyoming’s 
911 dispatching 
from the City of 
Grand Rapids to Kent 
County.  This addition 
represents over a 30 
percent increase in 
call volume for the 
Dispatch Center.  

Kent County Administration successfully lobbied State legislators to modify Section 298 
of the Governor’s proposed budget and to address Child Care Fund (CCF) reimbursement 
shortages due to independent, administrative changes by State personnel.  The CCF 
shortages were addressed through a legislative fix and a requirement to rewrite the CCF 
Handbook.   

The Kent County Housing Commission successfully increased its voucher utilization rate 
to over 90 percent in the midst of a hot rental market.  

The accessKent website unveiled a significant “facelift” to the site. The new look simplifies 
the interface and adds the ability to translate any given page into Spanish. These changes 
provide an improved experience for resident interaction with the e-government portal.



INNOVATION
In August 2017, the Kent County’s Clerk and Elections Team successfully deployed new 
optical scan tabulators in 123 precincts throughout the County, while also unveiling the 
County’s new interactive Election Night results website which increased the availability of 
results to the media and public. 

The 17th Circuit Friend of the 
Court Office partnered with 
Grand Valley State University’s 
Animation Outreach, North 
Park Montessori students and 
staff, and the Grand Rapids 
Community Media Center, 
to create a series of creative 
animated videos that provide 
information and explain Friend 
of the Court processes.  

The 17th Circuit Court established 
a Girls’ Court. In collaboration with 
Community Family Partnership and 
Wedgwood, the Court secured program 
funding and trauma therapy for the girls 
and their families. Girls’ Court serves 
girl offenders by providing intensive 
treatment, incentives, and community- 
based support while strengthening 
family relationships. 

The Information Technology Geographic 
Information System (GIS) team 
developed a method of placing requests 
for service on a real-time electronic 
system for the Drain Commissioner’s 
Office, allowing staff to respond in a 
more timely manner.



INNOVATION
The Sheriff Department implemented an agreement with Lighthouse 
Academy to provide high school classes to inmates so they can work 
towards a diploma.

The Equalization Department led in the development of a uniform, 
statewide Computer Assisted Mass Appraisal Standards (CAMA) 
through the Michigan Association of Equalization Directors  and the 
Michigan Assessors Association.

The 17th Circuit Friend of the Court Office partnered with the 
Kent County Prosecuting Attorney’s Office to develop a voluntary, 
streamlined process to determine paternity and enter consent orders 
regarding custody, parenting time and child support.  

The 63rd District Court added two probation officers, enabling the 
Court to implement initial probation intake appointments directly 
after sentencing hearings.  This enhancement enables probationers to 
begin their mandated probation activities earlier and provides them 
with a greater opportunity to successfully complete probation. They 
also implemented real-time dispositions and distribution of paperwork 
in all courtrooms, eliminating case processing steps by staff, allowing 
some customers to complete their court visits in the courtroom, and 
greatly reducing the wait times for customers who then do not have to 
return to the front counter after their hearings.

The Department of Public Works, through a partnership with a 
manufacturer-supported recycling processor, accepted cathode ray 
tube (CRT) electronic devices at no charge,resulting in DPW facilities 
accepting nearly 1.1 million pounds of CRT devices.

The 17th Circuit Court received an 
implementation grant from the State Court 
Administrative Office to test the feasibility of 
and design a Mental Health Treatment Court 
for Kent County. The Court is a partnership with 
the Kent County Prosecutors Office, Sheriff’s 
Office, Network 180, and the Defender’s Office. 

At the Sheriff’s Office, a new work-release 
entryway was constructed for the inmates who 
are allowed to go to their place of employment 
during the day while serving their sentences.



DIVERSITY, EQUITY AND INCLUSION
A new award for 2017 recognizes the advancement of a culture that demonstrates 
diversity, equity and inclusion; recognizing, respecting and seeking input from the 
diverse groups found in our workforce and community, including but not limited to 
race, ethnicity, gender, sexual orientation, gender identity, age, social class, physical 
or cognitive ability or attributes, religious beliefs, veteran status, national origin and 
political beliefs. 

The Prosecutor’s Office established a program with the Hispanic Center to send a victim 
witness advocate to the Hispanic Center once a month, to provide an open and non-
threatening space to meet and discuss issues their clients may be having in the court 
system. The advocates meet with victims of domestic violence who may be afraid to file a 
report, witnesses who may be afraid to go to the courthouse, or any other person at the 
Hispanic Center who may have questions regarding anything pertaining to the criminal 
justice system. 

The 17th Circuit Friend of the Court expanded regular monthly outreach to Michigan 
Works! offices, Urban Family Ministries, Strong Fathers, the Hispanic Center, and Guiding 
Light Mission.  Visits are also made to the Kent County Correctional Facility, Bellamy Creek 
Prison, and the Salvation Army.  The primary purpose is to engage parents who are having 
difficulty paying their child support.    

The County Drain Commissioner met with the Hispanic Chamber of Commerce, resulting 
in the hiring of a Hispanic landscaping company which has successfully completed several 
projects on County Drains.

The Health Department and its partners focused on transforming practices toward the 
goal of greater racial equity in breastfeeding, by initiating a peer-to-peer breastfeeding 
support program for African American pregnant and post-partum women. The program 
trains African American women to serve as Peer Mentors to other mothers who want 
guidance and support on breastfeeding.



Mission Statement:

The mission of Kent County government is to be an effective 
and efficient steward in delivering quality services for our 
diverse community. Our priority is to provide mandated 
services, which may be enhanced and supplemented by 
additional services to improve the quality of life for all our 
citizens within the constraints of sound fiscal policy.


