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— Who does 7 —
= What do they do?
= When do they do 1t?

= How do they do It?

- WhX do we do it this Way’? -
It be done better/more cost effective?
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Wo cloas irne work?

= 21 Townships
~ = 9 Cities

= Full-Time Assessors
= Part-Time Assessors
= | ocal support staff

= F ualization

p i ascade Township Lowell Township
___|City of Kentwood
City of Wyoming

Byron Township |Gaines Township Bowne Township

Caledonia Townshig



— = uII Tlme ASSEssors
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= Part-Time Assessors
= |_ocal Unit Support Staff

— Shared, dedicated, full-time and part-time
= Reappraisal firms

msm unit T —
, budget priorities,, etc.



e — — —— s
~ Ada e — 5,806 Plainfield 3.80 312 -

—— _Algoma 1.00 4,286 Solon 0.40 2,782

Alpine 2.00 4,463 Sparta 1.00 3,674
Bowne 0.10 1,495 Spencer 0.30 2,846
Byron 2.00 8,551 Tyrone 0.60 2,089
Caledonia 1.20 5,804 Vergennes 0.20 2,020
Cannon 0.50 5,898 Cedar Springs 0.20-m= 1,201 —
Cascade 3.00 8,768 East Grand Rapids 1.00 4,237
Courtland 0.80 3,337 Grand Rapids City 16.00 68,165
Gaines 1.80 7,979 Grandville 1.25 6,834

2.00 7,264
2,311
2,440
0.40 2,490 Walker s—3700 9,206

Oakfield 0.40 3,240 Wyoming 5.50 25,643
All Local Units 56.95 238,299
Average

Parcels/FTE 4,184



Appraisal Division

Kent County Bureau of Equalization

Matt Woolford
Equalization Director

Steve Rickers
Deputy Director

L\:’:

Steve Hansen
Appraiser I

Steve Smith
Appraiser I

Caryn Rasch
Appraiser I

Matt Smith
Appraiser Il

Jeanne Kolenda
Appraiser I

Hilda Babbitt
Appraiser |

Brenda Dill
Appraiser/Acct.

Jeff Henrickson
Property Description &
Mapping Division
Manager

T

Gene Major
LBA Technician Il

Leslie Dornak
LBA Technician Il

Allyn Berkompas
LBA Technician Il

Laurie Wallace
LBA Technician |

Amy Morrison
LBA Technician |

Betty Johnson
Abstract Title
Clerk Il

Robin Sterner
Abstract Title
Clerk Il

Julie O'Dwyer
Abstract Title
Clerk |

Property Description
and Mapping Division




Aporalsal Divisior)

~ = What is the market value of property in Kent
e . 0) | 1
= How do the assessed values compare to market
value?
= \What is the difference?
* |Inform local assessor of adjustments needed. |
akersurerthe assessor makes, necessar et
ﬂw =
Se egualization factor if adjustiments are not

made accurately.




Property Descriptior aric Meoolrg

= A 40+ year partnership between the County and Local

~ ~Units
= Historic property tax maps and orthophotos since 1968

One standard for all parcels in Kent County

Sidwell Parcel Numbering System =

Landbase Administrator for GIS parcel layer

Non-mandated service to serve local units for compliance

ItasPrepentysliax Act mapping mandate e
ﬁﬁp lyaenter: sfers and sales
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Spencer . - ,846

~ Byron PR o 0.60 g |
o CATTTE—— 1.20 5804 Vergennes 0.20 2,020
Cannon 0.50 5,898 Cedar Springs 0.20 1,201
Cascade 3.00 8,768 East Grand Rapids 1.00 4,237
Courtland 0.80 3,337 Grand Rapids City 16.00 68,165

Gaines 1.80 7,979 Grandville 1.25 6,834 —_—
Grand Rapids Twp 2.00 7,264  Kentwood 450 18,075
Grattan 0.20 2,311  Lowell City — 0.60 1,737
Lowell Twp 0.20 2,346  Rockford 0.50 2,440
Nelson 0.40 2,490 Walker 3.00 9,206

Oakfield 3,240 Wyoming

Kent County

All Kent County 74.95 238,299

Avg Parcels/FTE 3,179



A T]me of C mrlmge

. Declmlng Pmp?rty Values
= Budgetary Changes
= City/Township Service Level Changes
= Assessment Profession Changes

= Technology Changes

. -
WW“’“—'
sonnel Changes - ,
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S— Decllnlng prt‘)—perty values over Iast 3 years.
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= Budget constraints require service
adjustments

= | ayoffs, furloughs over the past few years
= Additional reductions,te.come? -

= Budget realities,creatin ity TP —
& lofelii s'to collaborate/consolidate?

— Improve, or just maintain existing levels?




u No more SthFA%'sessors Board |
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= New State Tax Commission
= Changes In Certification Levels
— Level the playing field
= Changes in Assessor Educatlon
ﬁcrease e rate of 145 .ewewsﬂ-

s e education at lower levels.
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—:-'I'—Pap‘é'r'Recarﬂ-ea'rd-('usually old) =  Modern CAMA system
Black and"White aerial photos = Modern GIS system
= Polaroid pictures = Modern Register of Deeds system
= Paper Maps = Online access to record card
= Paper Assessment Manuals = Color orthophotos (top down view) —
= Hand drawn sketches = Color obligue photos (Pictometry)
= Trips to County for deeds = Mobile Video capture
=  Few exemptions = GPS grade point positioning

Proposal A and Taxable Values
nsfer Affldawts I-
In exemptions and special acts

S

No, Proposal A .
axable value g
Ne homestead exenpuions
NG prepErty tanSIERaiiidavi
=eW exemptions and special acts parcels.
parcels = Doing more with less...




— Clty of Gre Grand'ﬁamds

et _
— Commercial/lndustrial Reappraisal

— Split Services Agreement
— Street Lighting Project

= Grand Rapids Township
mmercial/lndustrial Re

— Commercial/Industrial Reappraisal



Collaboraﬂon

'.:'=i-—r—'_—-—.'_:-__

= Hlstory of collaboration in Kent County —

_:_—_—..:

— PD&M, Centralized Tax Systems,
Orthophotography

= Opportunities for collaboration inthe future?
Discussing County Levels of Service

5 Three possible ways.to collagcﬁg_ﬂi

i




~_= Standards versus Budget constraints?
— . .
— A guagmire or a false choice?

= Effectiveness vs. Cost Cutting concerns
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ﬂers of servj GE

F—  ——

- Assessment Suppﬂrt Serwces

- — Collaborate on deeds, PTA’s, homestead exemptions.

= Similar to old PTAS data entry

= Field Services -

— Contract for reappraisals, 20% fieldiwerk per year
services with County.

gessmeﬂt—Administration Senvices
—"‘

0) ]I 10]]]] essmg services
MTT Appeals Administration




TS T Tme fOﬁUTiH‘lS'aﬂd the county 0
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collaborate more in assessing?
= What are the opportunities, and obstacles?

= What Is the best way to answer these
guestions?

@Vdo we proceed fromi

i
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