KENT COUNTY BOARD OF COMMISSIONERS
Thursday, September 26, 2002
Administration Building - Room 310

Meeting called to order at 8:30 a.m. by Chair SteRe Heacock.

Present: Commissioners Agee, Boelema, Buege, HiddematoH, Koorndyk, Kuhn,
Kuipers, Mast, Mayhu®|cGuire, Morgan, Morren, Postmus, Sak, \fayg
Vonk, Chair Heacock — 18.

Absent: Wabhlfield - 1 (Excused).

Invocation: Commissioner Mast gave the invocation.
The Pledge of Allegiance followed.

PUBLIC COMMENT

Merry Smith, International Representative for th&W Local 2600 — In favor of Commissioner
Sak’s proposal to postpone action on the Commuvigntal Health (“CMH”) issue so that the
Legislative and Human Resources Committee canwevighe’s concerned about the employees
who work for CMH and hopes that the Board of Consmisers (“BOC”) would let this issue go
back for further study.

Ginny Smith, 3282 56 Street, Wyoming (President of UAW Local 2600) —réieagain
expressing her concern and hoping that Commissowédl postpone the CMH decision and
send it back to Committee where some of the issarse worked out. She turned in petitions
singed by residents of Kent county to stop the Ciktirh becoming an authority (petitions are on
file in the office of the County Clerk.)

Kate Lynnes, 316 Bristol Avenue NW, Grand RapidShe requested the BOC postpone voting
on the CMH issue. Also would like an independeartypaudit of the cost projections that have
been developed by CMH and the County. She desioge public hearings held in the evenings.

Sue Hood, 1540 Margaret SE, Grand Rapids — An graplof CMH and a Kent County
employee for the past 15 years. Urges the Comomst vote today. This issue was first
brought up in 1997 and she believes that the coemynstaff and the people of the county
deserve a decision. As an authority CMH can geterl to the consumers. Still concerned about
the pension and health benefits, however she legigvthe job she is doing and the mission.

John Lichtenberg, 2451 Maplewood SE, East GranddRapAs Secretary of the CMH Board he
reported to Commissioners on what the CMH Board d@se relative to pension and health
benefits. The board hired an outside consultartieip with the health care benefit analysis.
They have concluded that they can replicate thstiegi benefit structure exactly. The law
protects the vested benefits. They can contintle &vpension program identical to the existing
plan and the board in September designated MER$iffipal Employee Retirement System) as



the provider should the authority status be appmtovEhe cost of both of these benefit programs
has been determined and fits in the budget foalfigear 2003 should the authority status be
approved. The CMH Board recognizes the importamicstaff and the delivery of quality
services to consumers. That is what CMH is alluaband that is why the CMH Board
unanimously recommended approval of the authotétus. The CMH Board asks the BOC to
approve authority status today.

John Walker, 7391 Shadowbrook Court SE, Grand Rapid Community Mental Health Board
member for the past 12 years, he is also the pafert adult with serious mental health illness
who is served by the system. The CMH Board hadiedithis issue and its time for us to move
forward.

SPECIAL ORDER OF BUSINESS

AZA Presidents Award — John L ewis

John Lewis, john Ball Zoo director, recently fingghhis term as President of the American zoo
and Aquarium Association. This professional asgam represents 208 of the best institutions
in North America with 6,000 members. As presidéet,gets tot hand out service awards at the
end of his term. This year he gave out two persawards one of which he presented to Chair
Heacock for the support he has received in thigawmar from the County, BOC, as well as the
administration. Chair Heacock thanked Mr. Lewisd dauded him for his service on this
prestigious association, it speaks well not onlfiaf but of Kent County.

CONSENT AGENDA
a) Approval of the Minutes of September 12, 200&eting

b) September 17, 2002, Finance Committee MeetingiMs
(Reports of Claims and Allowances)

c) Appointment to Election Scheduling Committeeynih Buchanan.

d) Resolutions:

OFFEICE

WHEREAS, the County has contracted for communicatioonsulting services
with Wondergem Consulting, Inc. for the past yaat a half; and

WHEREAS, the current Agreement For ProfessionalviBes terminates on
September 30, 2002; and

WHEREAS, the County desires extension of the agesiior an additional year;
and



WHEREAS, staff will be evaluating the cost-effeetiess of continuing to
contract for this service versus hiring in-housdfst A recommendation will be included in the
2004 budget process.

NOW, THEREFORE, BE IT RESOLVED, that the Board obr@missioners
hereby approves the extension of the AgreementPfofessional Services with Wondergem
Consulting, Inc. for an additional year beginningt@er 1, 2002 and terminating September 30,
2003, for a cost of $50,000; and

BE IT FURTHER RESOLVED, that the Board of Commisscs hereby
authorizes the Board Chair to execute the Agreement

9-26-02-130 = BUDGET _AMENDMENT — PROBATIONRESIDENTIAL SERVICES |
COMMUNITY CORRECTIONS

WHEREAS, the County, through the Office of Commur@tiorrections, receives
funds from the Michigan Department of CorrectioMDOC) various programs for offenders
including substance abuse treatment and probaggdeantial services; and

WHEREAS, MDOC recently notified Kent County of add#ional $54,791 in
funding for probation residential services for th@rrent fiscal year. Kent County Office of
Community Corrections currently contracts for thesevices with Alternative Directions and
Pathfinder Resources. Alternative Directions hatcated that they have the capacity to use the
additional funds; and

WHEREAS, MDOC has also notified Community Correcicof an additional
$6,000 for substance abuse programs for the cufigcdl year. Pathfinder Resources has
indicated that it has the capacity to use the amfdit funds for its OUIL Il Treatment and
Outpatient Substance Abuse Treatment programs.

NOW, THEREFORE, BE IT RESOLVED, that the Kent Couroard of
Commissioners hereby approves an amendment tatiieact with the Michigan Department of
Corrections for the additional funding and appra@$ an additional $60,791 in State funding to
the Community Corrections budget for these programs

WHEREAS, Kent Community Mental Health (CMH) senasthe Coordinating
Agency for the MINK (Montcalm, lonia, Newaygo, amdent) Substance Abuse region, and
contracts with the Kent County Health Departmerpiravide prevention services for the agency.
Funding for prevention programming comes from bigiax funds allocated by each of the
counties, and from State grant funds; and

WHEREAS, the Health Department prepares its budgaehg a prevention
allocation provided by CMH. Throughout the yeaistallocation may change due to additional
State or individual county liquor tax allocationg/hen allocation adjustments occur, the Health
Department amends its budget to recognize additrernanues and expenditures.

NOW, THEREFORE, BE IT RESOLVED, that the Kent CourBoard of
Commissioners hereby accepts and appropriatesditioad! $94,040 to the Health Department
from the MINK Coordinating Agency for substance séprevention programming.



WHEREAS, on March 22, 2002, the Board of Commissie approved a
resolution authorizing the submittal of a grantlaggtion to the Michigan Department of Natural
Resources (DNR) for purchasing approximately 3gsof land from Grand Rapids Gravel,
including the former Domtar East Plant and Offidée grant was subsequently approved by the
DNR; and

WHEREAS, on July 25, 2002, the Board of Comnaissis approved a resolution
authorizing funding for architectural, engineeriagd construction management services and
office space for the Parks Department at the folbmantar East Plant located in Millennium
Park; and

WHEREAS, Parks Department staff is working witk bNR to complete the
appraisal and purchase process. This processaatibbe completed by October 1, 2002, the
planned date for the move of the Parks Departmrent the Kent County Earl G. Woodworth
(Road Commission) Building to the former Domtar tHsint; and

WHEREAS, the one-year lease will allow the Countpccupy the property for a
cost of $1.00. Temporary modular office facilitiedl be on site by October 12002, and
completion of the property purchase is anticipdtg@ecember 31, 2002; and

WHEREAS, Civil Counsel has approved the leas® &srin.

NOW, THEREFORE, BE IT RESOLVED, that the Kent CtuBoard of
Commissioners approves the Parks Department retjuegecute a lease with Grand Rapids
Gravel to provide space for the Parks DepartmemiAtstration Office; and

BE IT FURTHER RESOLVED, that the Kent County BoafdCommissioners
authorizes the Board Chair to sign the agreement.

WHEREAS, the County has received Secondary Ro&ao|H&RP) funds for the
past 24 years; and

WHEREAS, the SRP program provides supplementalifignfor road patrol and
accident prevention on secondary roads; and

WHEREAS, the grant funds, if approved, will connto pay for six sworn
officers including fringe benefits as well as tl|ugment and operating costs necessary for the
officers to perform their duties; and

WHEREAS, the anticipated date of the grant awsi@dtober 1, 2002.

NOW, THEREFORE, BE IT RESOLVED, that the Kent CturBoard of
Commissioners approval to submit an application do6econdary Road Patrol and Traffic
Accident Prevention Program Grant from the Michig@zfice of Highway Safety Planning; and

BE IT FURTHER RESOLVED, that in the event granhding is eliminated or
decreased, the position(s) will be eliminated wl@mntinuation funding is approved pursuant to
the Fiscal Policy on Grants; and

BE IT FURTHER RESOLVED that the Kent County BoaflCommissioners
authorizes the Board Chair to sign all grant docuishe



_COMMUNITY ORIENTED POLICING SERVICES (@PS) / SHERIFF'S
DEPARTMENT

WHEREAS, at the request of the Forest Hills, Kerty @nd Northview public
school districts, the Kent County Sheriff's Depatin formed a partnership to provide
community-policing practices and philosophy in had setting; and

WHEREAS, the U.S. Department of Justice Office asn@nunity Oriented
Policing Services has grant funding available tdipdy defray the cost of adding uniformed
officers to staff this program; and

WHEREAS, the School Resource Officers will be imeal in investigating
crimes within the school setting, safety and erdorent issues district-wide, and education
issues using a community-policing approach; and

WHEREAS, the COPS in Schools program limits theefat contribution to a
maximum of $125,000 per entry-level officer ovee three-year grant program and requires the
grantee to retain all grant-funded officers foteatst one full fiscal year following the expiration
grant; and

WHEREAS, the involved school districts have agreeénter into an agreement
to provide all staff funding over the federal linfdr the term of the grant and for the one year
following; and

WHEREAS, the Sheriff's Department's budget wilbypde for uniforms and
other appropriate supplies and equipment at amag#d cost of $41,000; and

WHEREAS, the Sheriff's Department will withhold fouehicles from auction
and the involved school districts will pay $4,206F pehicle per year to defray operating costs on
the four vehicles used for the program.

NOW, THEREFORE, BE IT RESOLVED that the Board of n@uissioners
hereby authorizes the addition of four County Raicer Positions (KCLEA) contingent upon
receipt of grant funding; and

BE IT FURTHER RESOLVED, that the Board of Commissos accept a COPS
in School grant from the U.S. Department of Jus@féce of Community Oriented Policing
Services; and

BE IT FURTHER RESOLVED, that the Board approprigsés060,402 over four
years in additional funding to the Sheriff's Depaett to fund the positions; and

BE IT FURTHER RESOLVED, that implementation of tijpiogram is contingent
upon a Memorandum of Understanding being execustden the County and the respective
school districts; and

BE IT FURTHER RESOLVED, that in the event grantding is eliminated or
decreased, the position(s) will be eliminated wlasntinuation funding beyond the fourth year
is approved pursuant to the Fiscal Policy on Grants

WHEREAS, the County has auctioned a cruiser that waginally purchased
using PA 416 funds resulting in program income&b6#1; and



WHEREAS, the grant regulations require that anyg@om income not spent by
September 30, the grantor’s fiscal year-end, hemet to the grantor; and

WHEREAS, to avoid returning program income, the réte Department has
requested that these funds be appropriated todhd Ratrol Budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board obrdmissioners
hereby appropriates PA 416 program revenues ianimunt of $8,641.

(Commissioner Sak requested that resolution 9-26A%®be removed from the consent agenda.)

Motion by Commissioner Mast, supported by CommissidVicGuire, to approve the remaining
consent agenda items.

Motion carried:

Yeas: Agee, Boelema, Buege, Hiddema, Horton, KayknKuhn, Kuipers, Mast, Mayhue,
McGuire, Morgan, Morren, Postmus, Sak, Vaughn, Vo@kair Heacock — 18.

Nays: O.

_OFFICE

WHEREAS, the County has contracted for communicatioonsulting services
with Wondergem Consulting, Inc. for the past yaat a half; and

WHEREAS, the current Agreement For ProfessionalviBes terminates on
September 30, 2002; and

WHEREAS, the County desires extension of the agesiior an additional year;
and

WHEREAS, staff will be evaluating the cost-effeetiess of continuing to
contract for this service versus hiring in-housdfst A recommendation will be included in the
2004 budget process.

NOW, THEREFORE, BE IT RESOLVED, that the Board obr@missioners
hereby approves the extension of the AgreementPfofessional Services with Wondergem
Consulting, Inc. for an additional year beginningt@er 1, 2002 and terminating September 30,
2003, for a cost of $50,000; and

BE IT FURTHER RESOLVED, that the Board of Commisscs hereby
authorizes the Board Chair to execute the Agreement

Motion by Commissioner Mast, supported by CommissioHiddema, that the resolution be
adopted.

Motion carried:

Yeas: Agee, Boelema, Buege, Hiddema, Horton, KayknKuipers, Mast, McGuire, Morgan,
Morren, Postmus, Vaughn, Vonk, Chair Heacock — 15.

Nays: Kuhn, Mayhue, Sak — 3.

RESOILUTIONS

_BUDGET AND AGREEMENT / BOAROF COMMISSIONERS



WHEREAS, the Board of Commissioners, on Septemlder 1D97, adopted
Resolution 9-11-97-118 identifying priorities foseiof Hotel/Motel Tax revenues; and

WHEREAS, the Kent County Board of Commissionery, resolution and
contract, provides for a contribution of 20 percehtainnual revenues from the Lodging Excise
(Hotel/Motel) Tax to the Grand Rapids/Kent Countyn@ention & Visitors Bureau, subject to
annual review and approval by the County; and

WHEREAS, the Board of Commissioners has, purstatite agreement between
the County and the Grand Rapids/Kent County Comwer& Visitors Bureau, received the 2003
proposed budget and Tourism Promotion Plan, whicludes a contribution of up to 20 percent,
not to exceed $900,000, of annual revenues fromHbl/Motel Tax in 2003, excluding
interest, late fees, and other charges, for thenption of convention business throughout Kent
County; and

WHEREAS, the contribution of annual revenues fiive Hotel/Motel Tax to the
Grand Rapids/Kent County Convention & Visitors Baueis consistent with the priorities
established in Resolution 11-20-01-171, adoptethbyBoard of Commissioners on November
20, 2001.

NOW, THEREFORE, BE IT RESOLVED, that the Kent CturBoard of
Commissioners approves the proposed 2003 BudgeTandsm Promotion Plan of the Grand
Rapids/Kent County Convention & Visitors Bureaugan

BE IT FURTHER RESOLVED, that the Kent County BoardCommissioners
approves the 2003 contribution cap of up to 20 gr@rcnot to exceed $900,000, of the annual
revenues from the Lodging Excise (Hotel/Motel) Taxcluding interest, late fees, and other
charges, to the Grand Rapids/ Kent County Converéi®isitors Bureau; and

BE IT FURTHER RESOLVED, that the Kent County BoardCommissioners
hereby approves the contract with the Grand Rapedg/County Convention & Visitors Bureau
(a copy of which is on file with the County Clemkdaneed not be made part of the minutes) for a
five year period beginning January 1, 2003 andrep@iecember 31, 2007, and that the Chair of
the Board and the County Clerk are hereby authdiiaesign the same on behalf of the County.

Motion by Commissioner Morgan, supported by Commoisx Sak, that the resolution be
adopted.

Motion carried:

Yeas: Agee, Boelema, Buege, Hiddema, Horton, KayknKuhn, Kuipers, Mast, Mayhue,
McGuire, Morgan, Morren, Postmus, Sak, Vaughn, Vo@kair Heacock — 18.

Nays: O.

WHEREAS, the County Administrator/Controller, witthe assistance and
cooperation of the Judiciary, Elected Officers, d»epartment Directors of the County, has
developed a recommended budget for 2003; and

WHEREAS, the Kent County Finance and Physical Ress Committee has
reviewed the proposed 2003 Budget in detail; and

WHEREAS, the Kent County Board of Commissionerddha hearing on
September 12, 2002, to receive comments from thégaon the proposed 2003 Budget.



NOW, THEREFORE, BE IT RESOLVED, that Kent Countyodd of
Commissioners does hereby adopt the 2003 Kent @&udget attached hereto in the amount
of $402,239,508 (net of transfers) for the purposeswn in the budget, contingent on the
requirement that, to the extent any individual d#pant and/or fund in the 2003 Budget, as
adopted, is dependent on federal and state revamaethose revenues are reduced or eliminated,
the involved departments and/or funds shall améed tespective 2003 Budget revenues and
expenditures to reflect the reduced federal ané séavenues without an additional appropriation
from the General Fund in accordance with Resolut®ii4-95-143; and

BE IT FURTHER RESOLVED, thaad valorem property tax in the amount of
4.2726 mills shall be levied for general operapuogposes and, in addition, 0.7952 mills shall be
levied for debt service and operation of the Keat@y Correctional Facility and the Detention
Facility and 0.2462 mills shall be levied for sersgervices, as more particularly described in the
budget attached hereto (a copy of the budget neebtenincluded in the published minutes but
shall be on file in the Clerk’s Office).

Motion by Commissioner Morren, supported by Comioissr Sak, that the resolution be
adopted.

Motion carried:

Yeas: Agee, Boelema, Buege, Hiddema, Horton, KayknKuhn, Kuipers, Mast, Mayhue,
McGuire, Morgan, Morren, Postmus, Sak, Vaughn, Vo@kair Heacock — 18.

Nays: O.

9-26-02-138 — APPROVAL TO HIRE TWO CIRCUIT COURT ERKS / CIRCUIT COURT

WHEREAS, in approving the 2003 budget, the Boaifd Gommissioners
approved a number of positions that will be usedsi@df for the two new Circuit Court
Judgeships; and

WHEREAS, among those positions are two Circuiti€Qlerk positions that will
have as part of their responsibilities the operatbthe video recording equipment that will be
used in the courtrooms; and

WHEREAS, hiring the Clerks one-month prior to thedges assuming their
responsibilities will allow the employees to becotraned in the use and operation of the video
equipment.

NOW, THEREFORE, BE IT RESOLVED, that the Circuib@t is allowed to
hire two Circuit Court Clerks approximately one rttoprior to the beginning of the 2003 Kent
County Budget.

Motion by Commissioner Mast, supported by CommissioMayhue, that the resolution be
adopted.
Motion carried by voice vote.

WHEREAS, the Kent County Board of Commissionersatgé a Community
Mental Health Services Program Board in April 19&%6¢!



WHEREAS, pursuant to Public Act 258 of 1974 the Boaf Commissioners
adopted procedures and regulations for the operaficthe Community Mental Health Services
Program (CMH) in October 1975; and

WHEREAS, Public Act 290 of 1995 enables a countaf@of Commissioners to
create a CMH authority; and

WHEREAS, Kent County CMH in June 1997 requested ®eard of
Commissioners to establish Kent County CMH as dhaaity; and

WHEREAS, after nine months of study by a subconesitestablished by the
Board of Commissioners to evaluate the requestvag determined that the inability of an
authority to hold a mortgage or borrow money unither Mental Health Code did not make it
advisable to create a Kent CMH Authority at thatdj and

WHEREAS, following statutory amendments allowing BMuthorities to hold
mortgages and borrow money, the CMH Board on Deeeniy, 2001, again voted to
recommend to the Board of Commissioners to establisent County CMH as an authority; and

WHEREAS, the Legislative and Human Resources Cotamjitafter two work
sessions and a special public comment period, remrded to the Board of Commissioners to
consider the request to establish the authority; an

WHEREAS, the Board of Commissioners has held thyablic hearings in
accordance with Public Act 267 of 1976 (the Operefibgs Act) as required by the Mental
Health Code, and has received extensive writtervariohl comments on the issue; and

WHEREAS, operation as an authority provides thetkKeounty CMH program
maximum flexibility in planning, designing, finamg and providing mental health service
programs to benefit its consumers; and

WHEREAS, consistent with the Michigan Mental Heal@ode, under the
authority form of organization, CMH consumers couaé to possess the same rights, privileges
and benefits with respect to CMH operations angices as they enjoy under the current CMH
agency form of organization, including membersmptee CMH Board; and

WHEREAS, under the authority form of organizatiomet Board of
Commissioners continues to have a statutory duggpfmint CMH Board members, to receive
program and financial information and to approgriéinds to support the CMH program,
thereby continuing to remain knowledgeable of thevision of CMH services in Kent County;
and

WHEREAS, the public's right to be informed of amattizipate in the affairs of
the CMH program continues to be protected by therOpeetings Act and Freedom of
Information Act, both of which are binding on CMHi#horities; and

WHEREAS, the Kent County Board of Commissionersirdgsto continue a
CMH services program for the County of Kent andptovide the citizens of the County with
timely, appropriate, effective and cost-efficiergmial health services.

NOW, THEREFORE, BE IT RESOLVED THAT

CREATION: There is hereby created, effective April 1, 200¥Xent County CMH
Authority (hereinafter "Authority”) pursuant to thdental Health Code, Section 205,
MCL 330.1205 to carry out the requirements underlental Health Code. The existing
Kent County Community Mental Health Services Pragréhereinafter "CMHSP") is
dissolved upon the effective date of the creatioth® Authority.



PURPOSE: The purpose of the Authority shall be to complgh and carry out the
provisions of the Mental Health Code, associatedninistrative Rules, and this
Resolution.

POWERS: The Authority shall have all the powers providedh mental health authority
by the Mental Health Code, including but not linditie:

A. To fix and collect charges, rates, rents, fees@ther charges and to collect interest.
B. To make purchases or contracts.
C. To transfer, divide, or distribute assets, liabs or contingent liabilities.

D. To accept gifts, grants or bequests and deterrtiie manner in which those gifts,
grants or bequests may be used consistent wittiaiher's request.

E. To acquire, own, operate, maintain, lease drreal or personal property. Before
taking official action to sell residential propertyowever, the Authority shall do the
following:

1. Implement a plan for alternate housing arranges®r recipients residing on the
Authority’s property.

2. Provide the recipients residing on the Authdgitproperty, or their legal
guardians, if any, an opportunity to offer theimoaents and concerns regarding
the sale and planned alternates.

3. Respond to those comments and concerns in @ritin

F. To do the following in its own name:

1. Enter into contracts and agreements.

2. Employ staff.

w

Acquire, construct, manage, maintain or opdsatklings or improvements.
4. Acquire, own, operate, maintain, lease or dismdgeal or personal property.

5. Incur debts, liabilities or obligations that dot constitute the debts, liabilities or
obligations of the County of Kent.

6. Commence litigation and defend itself in litigat

G. To invest funds in accordance with statutesrdigg investments.



H. To set up reserve accounts, utilizing state $uimdthe same proportion that state
funds relate to all revenue sources, to cover desteployee benefits including, but
not limited to, accrued vacation, health benefite employee pay-out portion of
accrued sick leave, if any, and workers' compeosatin addition, the Authority may
set up reserve accounts for depreciation of capissets and for expected future
expenditures for an organizational retirement marfor other matters identified by
the Authority Board and as provided for by law.

. To develop a charge schedule for services peaitb the public and utilize the
charge schedule for first and third party payeffie charge schedule may include charges that
are higher than cost for some service units byaging non-revenue service unit costs to
revenue-producing unit costs with total chargesexaieeding total cost. All revenue over cost
generated in this manner shall be utilized to pteservices to priority populations.

J. The Authority shall be responsible for all exe@ administration, personnel
administration, finance, accounting, purchasing arahagement information system functions.
The Authority may discharge this responsibility aingh direct staff or by contracting for
services.

IV. GOVERNANCE: The Authority shall be governed by a communitgmal health
services board ("Authority Board") which shall hasigch duties and responsibilities as
are set forth in the Code, the Administrative Ruse=l this Resolution.

A. The initial governing board of the Authority sheonsist of all members appointed
and serving on the Kent County CMHSP Board on ffective date of the transfer.

B. Future board appointments shall be made by thentKCounty Board of
Commissioners in accordance with the Mental He@lblde, to include providers of
mental health services; recipients or primary carexs of mental health services;
agencies and occupations having a working involvemath mental health services;
the general public; and at least one and up torfeembers of the Kent County Board
of Commissioners.

C. The Authority Board shall have the power to dadpplicies and procedures,
including bylaws, which shall be applicable to tAethority provided that said
policies and procedures shall be consistent wigh@bde, the Administrative Rules
and this Resolution. If any policy or procedure fiots with the Code, the
Administrative Rules or this Resolution, then thed€, the Administrative Rules or
this Resolution shall supersede the conflictingigyobr procedure. The order of
priority for resolving conflicts shall be th€@ode, the Administrative Rules, this
Resolution and the Authority's Polices anocBdures.

D. The Authority Board shall have the following st and responsibilities in regards to
the Authority's assets:



1. Assure that all funds received by the Authaaity deposited and disbursed properly.
2. Oversee the investment of all the Authoritylsdst

3. Determine, through the Authority's auditors (fied Public Accountants), the proper and
specific controls for the authorization and expauréi of the Authority's funds and safeguard
all assets with which to assure proper financigloreng. The Authority's auditors shall
evaluate the design of internal control structurd auch other procedures to determine the
suitability of the design in the prevention or aiien of material misstatements of the
financial statements on a timely basis. The auditevaluation on these internal controls
shall be directly submitted by the Authority's aads to the County Board and the County
Administrator.

V. DURATION: The duration of the Authority shall be perpetualess dissolved or
terminated as provided herein.

VI. DISSOLUTION OR TERMINATION:

A. The Kent County Board of Commissioners may dissor terminate the existence of
the Authority after adopting a resolution approbgda majority of the members elect
and sending a copy of said resolution to the Clkeasgn of the Authority Board, the
Executive Director of the Authority, the SecretafyState, and the County Clerk.

B. The Authority Board shall not have the powedissolve or terminate the Authority,
however, the Authority Board upon vote of the migyoof members, may request that
the Kent County Board of Commissioners dissolveesminate the Authority by
sending a written request to the Kent County BaafrdcCommissioners stating the
reasons for such dissolution or termination.

C. Review of Authority Status: The Kent County Bbaf Commissioners may review
whether to continue the existence of the Authaaityts discretion and including but
not limited to the occurrence of any of the follagievents:

1. Receipt of notice that the State has revokddiled to renew certification of the Authority.

2. Receipt of notice of a material or substantgpatture from generally accepted accounting
principles (GAAP) or a fraudulent or inappropriase of public funds.

3. Receipt of notice of state action that placélseeiCounty public health programs or other
programs or services provided by a County departroeragency under the Kent County
CMHSP.

4. Receipt of notice of cancellation or non-reneafadny of the Authority's insurance policies.



5. Receipt of written notice to the County Adminasor/Controller of the Authority's intent to
dispose of or transfer all or substantially all itf real or personal property assets, to
substantially modify its organizational role or peasibilities or to make other changes not
part of or in the ordinary course of the Authostgperations.

6. Receipt of a request to dissolve or terminageaithority as recommended by the Authority
Board upon vote of the majority of members.

7. Action by the Authority Board which, in the omn of the Board of Commissioners, would
result in the inability of the Authority to protetite rights and interests of consumers or to
fulfill its purpose as prescribed by the Code dnd tesolution.

VII.

VIII.

D. Return of Net Financial Assets: Any net finah@ssets originally made available to
the Authority by the Kent County Board of Commissos shall be returned to the
Kent County Board of Commissioners if the Authorgydissolved or terminated. All
other remaining assets net of liabilities shall toensferred to the CMHSP or
programs that replace the Authority, if any.

COUNTY PROPERTY: The Authority shall be liable for all costs, liabés and
expenses associated with real or personal progmentghased or leased by the Kent
County Board of Commissioners for use by the CMH®@Ress otherwise provided for
differently in a negotiated lease agreement betvleewo parties.

EMPLOYEES OF THE COMMUNITY MENTAL HEALTH AUTHORITY: As
prescribed by the Code, upon the creation of théhdyity, the employees of the former
CMHSP shall be transferred to the Authority andaapied as employees subject to all
rights and benefits for one (1) year as requiredtate statute. Such employees of the
Authority shall not be placed in a worse positignreéason of the transfer for a period of
one (1) year with respect to workers' compensapension, seniority, wages, sick leave,
vacation, health and welfare insurance, or anyrdtkeefit that the employee enjoyed as
an employee of the former CMHSP as required byeSkalv. Employees who are
transferred shall not by reason of the transferehtineir accrued pension benefits or
credits diminished as required by State law.

An employee of the Authority is not a Kent Countymoyee. The Authority is the
employer with regard to all laws pertaining to eaygle and employer rights, benefits and
responsibilities. The Authority assumes and is nobdpy the collective bargaining
agreement between the County of Kent and UAW L&68I0, through its effective date
of December 31, 2003. The formation of the authicshall not adversely affect any
existing rights and obligations contained in thgteement. As of the effective date of
this resolution, the Authority shall be the emplofge all collective bargaining purposes.



IX. REPORTING: The Authority shall annually provide to Kent Courdyyear-end or
cumulative, quarterly performance objective repattthe same time such reports are
required to be submitted according to the Contfactservices between the State of
Michigan and the Authority. The Authority Board its executive director shall respond
in a timely manner to any requests for informatoanspecific operating/program topics
from the Kent County Board of Commissioners or@ueinty Administrator/Controller.

X. INSURANCE: Prior to the effective date of the Authority, tAaithority shall have
arranged for insurance coverage to include, butbeotimited to: commercial general
liability insurance policy to include, but not benited to, personal injury, bodily injury,
property damage and contractual liability; propeimgurance covering all real and
personal property on a replacement cost basisaakét dishonesty bond or blanket
faithful performance bond covering employees, efficand board members; professional
liability or malpractice coverage for doctors, regssocial workers, or other licensed
professionals; public officials' liability insuramccoverage; workers' compensation
coverage and unemployment compensation coveraggagsed by Michigan law.

Certificates of insurance providing the insuran@&etages outlined shall be
submitted to Kent County prior to April 1, 2003.the Authority fails to provide the certificates
of insurance, Kent County may, but it is not legalbligated to, purchase the insurance coverage
required hereunder to the levels it deems appreprand the Authority shall reimburse Kent
County promptly without objection upon presentatdman invoice.

Xl.  AUDIT: On or before April 1 of each year, the Authorityliprovide the Kent County
Administrator/Controller a copy of an annual indegent audit performed by a certified
public accountant in conformity with generally gotsel accounting principles and in
accordance with governmental auditing standardeddy the Comptroller of the United
States and other state and federal laws. The Atrshall submit a copy of the auditor's
management recommendations to the County Admitast€ontroller within sixty (60)
days of the Authority's receipt of the annual avelgort. The Authority's auditor shall be
freely accessible by Kent County personnel for jaes and the auditor shall promptly
report to the County Administrator/Controller apparent improprieties, irregularities or
material financial issues; material or substantiabarture from generally accepted
accounting principles; or a fraudulent or inappiajgr use of public funds that are
discovered in the course of the auditor's exanonatiuring the audit or any other time.
The Authority must report to the Michigan Departien Treasury and the County
Administrator/Controller any fraudulent or inapprigge uses of public funds upon
learning of such.



XIl.  FISCAL RELATIONSHIPSBETWEEN THE COUNTY AND THE AUTHORITY

A.

County Annual Local Match: As long as the Merttdalth Code requires an annual
match of local funds to support a county CMHSP, tBeunty Board of
Commissioners shall include in its annual budgesiregle appropriation to the
Authority. Pursuant to the Code, the annual apmatpn required shall be the
amount of funds provided by the County Board of @Gussioners for fiscal year
2001, which was $2,025,942. The annual appropriatill be distributed by the
County Board of Commissioners to the Authority oquarterly basis provided the
Authority submits a funding request to the Countgnnistrator/Controller or
designee before the due date of the advance.

Liguor Tax and Substance Abuse Coordinating AgelRunding: Currently, Kent
CMH serves as the State-designated Coordinatingn@gdor Substance Abuse
Services. Any appropriations to the Authority smbstance abuse programming will
be made separately and accounted for distinctin fitee local match requirements of
Section 302 of the Code.

Cost Allocation Charges: As of April 1, 2008gtAuthority will no longer incur

County cost allocation charges, but will still leble for all roll forwvard amounts

calculated based on actual activity following tl¥®2 and 2003 audit. If in the event
actual charges are less than the initial amountgeldato CMH for FY02 or FY03,

excess funds previously paid by Kent CMH for Countst allocation shall be

returned to the Authority.

Investment Pool Participation: Following exeoutiof an investment pool agreement
with the County Treasurer, the Authority may paptte in the local government
investment pool established by the Board of Comiongss and managed by the
County Treasurer.

Loss Fund Coverage: The Kent County Comprekerisability and Property Loss

Fund will pay claims incurred by CMH before April 2003 that are determined to be
covered by the Loss Fund even if those claims eperted after April 1, 2003. The

Authority will be responsible for all claims occung on or after April 1, 2003. A per

claim deductible will be charged for all claims eo&d by the Loss Fund according to
the Loss Fund requirements. For the period of dignii, 2003, to March 31, 2003,
CMH will be charged an insurance cost allocation floree months of earned

premium only.

Worker Compensation: The Kent County Self-Indurd/orker Compensation
program will pay claims incurred by CMH employeedfdre April 1, 2003, that are
determined to be covered by the Workers’ Disabitympensation Act. Claims
incurred but not reported (IBNR) or claims occugrprior to but reported after April
1, 2003, will be covered and paid to their conduasi The Authority will be

responsible for workers compensation claims ocagron or after April 1, 2003.



X1,

XIV.

XV.

ASSIGNMENT OF AGREEMENTS: Effective April 1, 2003, the County assigns to
the Authority all agreements, contracts or leagegnally signed by the County Board
for the County community mental health servicegpam with the understanding that the
Authority shall be responsible for any past, présenfuture obligations related to said
agreements, contracts or leases; furthermore,te#espril 1, 2003, the Authority shall
hold the County Board harmless for any liabilit@sobligations connected with said
agreements, contracts or leases.

ASSETS, DEBTS AND OBLIGATIONS: All assets, debts and obligations of the
former County community mental health services pog or the Kent County
Community Mental Health Department, including bubt nimited to equipment,
furnishings, supplies, cash and other personal gostppare hereby transferred to the
Authority.

A. Retirement Account Transfer: The County shalldhaompleted an actuarial analysis
to determine the actuarial accrued liabilities ltd Kent County Retirement System
attributable to active Community Mental Health eaygles as of February 28, 2003.
The County shall also complete a valuation of theets in the Pension Fund as of
close of business on March 14, 2003. The Counti} apply the resultant liabilities
percentage to the asset valuation and transfeathint to the authority.

B. On July 13, 2000, the County approved a transfdéunds to CMH Fund to provide
for the continuation of a cash advance to substamese provider agencies. All
obligations of CMH, as the Coordinating Agency fembstance abuse services
contained in the Memorandums of Understanding batwibe individual agencies,
the County and Kent CMH are transferred to the At

C. Personal Property assets of the County commuretytal health services program are
those items reflected in the CMH Audit as of Sefdten30,2001, as that inventory
may be updated prior to April 1, 2003, to includbes items purchased on behalf of
or by CMH with State or federal funds.

LEASE OF SPACE AT THE KENT COUNTY FULLER COMPLEX: The County
currently owns space occupied and utilized by ComtguMental Health at the Kent
County Fuller Campus. The facility and the land mpehich it is located are not
considered assets of the County community mengdttheervices program. Prior to the
effective date of the Authority, Kent CMH and theudty will enter into a lease
providing for continued use of the facility and gnals. Consistent with the County’s
Facility Use Policy, the lease will be structureml & to provide for services to, and
maintenance of, the property.



XVI.

XVII.

XVIII.

XIX.

XX.

PRIVILEGES AND IMMUNITIES: As prescribed by the Code, all the privileges and
immunities from liability and exemptions from lawsrdinances and rules that are
applicable to the former County community mentaltieservices program or the Kent
County Community Mental Health Department and itard members, officers and
administrators and County elected officials and leyges of County government are
retained by the Authority and the Authority Boardembers, officers, agents and
employees of the Authority. The privileges, imntigs and exemptions granted under
this paragraph do not include the immunity grartted county under Paragraph XIX of
this Resolution or under subsection 205(6) of tled&; being subsection 330.1205(6) of
the Michigan Compiled Laws.

TAXES OR BONDS: The Authority shall not levy any type of tax orussany type of
bond in its own name, except as provided for by Iake Authority shall not financially
obligate any unit of government other than itself.

PUBLIC BODY: The Authority shall be a public government bodypjeat to the Open
Meetings Act, Act 267 of the Public Acts of 1976,amended, being Sections 15.261 to
15.275 of the Michigan Compiled Laws, and the Foeeaf Information Act, Act 442 of
the Public Acts of 1976, as amended, being Sectkdisto 15.246 of the Michigan
Compiled Laws, except for those documents prodasegart of the peer review process
required in Section 143a of the Code and made denfial by Section 748(9) of the
Code.

COUNTY LIABILITY: As prescribed by the Codthe County shall not be liable for
any unintentional, intentional, negligent or grgsekgligent act or omission, for any
financial affairs, or for any obligation of the Auarity, its board, employees,
representatives or agents.

INTENT TO MAINTAIN GOVERNMENT COMMUNITY MENTAL HEALTH
SERVICES PROGRAM: In creating the Authority, it is the specific intesf the County
Board to continue a community mental health ses/m®gram for the County by means
of an independent governmental authority rathem tn&ounty department or agency or a
private provider. It is recognized that in the efananaged care, the future may hold the
potential for other managed care providers to sendommunity mental health needs
either through the State or unilaterally by countiherefore, with the exception of direct
services, any action contemplated by the Authoritydispose of or transfer all or
substantially all of its real or personal propegsgsets, to substantially modify its
organizational role or responsibilities or to makter changes not part of or in the
ordinary course of the Authority's operations shatjuire 90 days written notice to the
County Administrator/Controller prior to such actj@and



BE IT FURTHER RESOLVED, that County Administratieed Mental Health
Staff are hereby authorized and directed to takenitessary steps to begin the transitioning of
the County community mental health services progtanauthority status, including but not
limited to, applying for liability insurance, helalinsurance, workers' compensation coverage,
unemployment compensation coverage; obtaining armaedmployer identification; establishing
bank accounts for payroll or other disbursementsceting any documents necessary to effect
the transfer; and purchase of necessary equipnmeatftware.

Motion by Commissioner Koorndyk, supported by Comssraner Postmus, that the resolution be
adopted.

Motion by Commissioner Sak, supported by Commissidviayhue, to postpone action on this
resolution until the October 24, 2002, meeting llova further review by the Legislative &
Human Resources Committee.

Motion by Commissioner McGuire, supported by Consiaiser Agee, to call for the question.
Motion carried:

Yeas: Agee, Boelema, Buege, Hiddema, Horton, KayknKuhn, Mast, McGuire, Morgan,
Morren, Postmus — 12.

Nays: Kuipers, Mayhue, Sak, Vaughn, Vonk, Chaiattek — 6.

Motion to postpone action failed:

Yeas: Mayhue, Sak, Vaughn, Vonk - 4.

Nays: Agee, Boelema, Buege, Hiddema, Horton, Kogknduhn, Kuipers, Mast, McGuire,
Morgan, Morren, Postmus, Chair Heacock — 14.

Motion by Commissioner Kuhn, supported by CommissicdHiddema, to call for the question.
Motion carried:

Yeas: Agee, Boelema, Buege, Hiddema, Horton, Kogeniduhn, Mast, McGuire, Morgan,
Morren, Postmus — 12.

Nays: Koorndyk, Mast, Mayhue, Sak, Vaughn, Chaaébck — 6.

Motion to adopt Resolution 9-26-02-139 carried:

Yeas: Agee, Boelema, Buege, Hiddema, Horton, KayknKuhn, Kuipers, Mast, McGuire,
Morgan, Morren, Postmus, Chair Heacock — 14.

Nays: Mayhue, Sak, Vaughn, Vonk - 4.

REPORTS

Urban Sprawl

Commissioner Postmus stated that PDR (purchasew&@abment rights) meetings are ongoing
and most recently a meeting was held last Thursdaning with township officials. Items
discussed included funding issues, how agricultaraas could be preserved and how they can
stay within a family. They hope to have a presamtato the BOC by Dr. David Skjaerlund,
Executive Director of Rural Partners of Michigarddacilitator of the county PDR work group
soon.

Commissioner Horton stated that a key item of dismn at the PDR meeting was the

explanation of the selection criteria. Since theike most likely be more applicants than funds

they need an objective process where by parcelsedeeted for “purchase”. It needs to be a very
detailed selection process with rankings and sttriar and must be fair for the landowners and
taxpayers.



MISCELI ANEOUS

CMH Issue

Commissioner Sak expressed his disappointmenteirbtief discussion on the CMH Authority
prior to the vote. He regrets that he did nottbet opportunity to talk during the discussion.
However, there are still some issues that he wdikkl resolved so he will work with the

appropriate individuals when the authority proaeswes forward.

He presented a letter from the Grand Rapids P@litieers Labor Council (copy of which is on
file in the Office of the County Clerk), dated Ji@¥, 2002, opposing the authority status of the
CMH.

Health Department

Commissioner Sak stated he is very concerned atheutrecent resignations at the Health
Department. He believes that there are serioustatal and organizational problems especially
when it comes to an M.D. reporting to an admintsteahealth officer. He would like this
reevaluated and have the medical director repaha®BOC.

ile Vi
Commissioner Vonk asked for a report from the He&lepartment concerning the West Nile
Virus issue.

Community Health Advisory Council
Commissioner Kuipers requested copies of the msnotfethe Community Health Advisory
Council. Copies will be provided to all Commisstos.

Board Applications
Chair Heacock announced that the deadline for ditibgni resumes and applications for
appointed boards is September 30, 2002. The mRedReview Subcommittee consists of

Commissioners Morren (Chair), Morgan, Koorndyk, Agad Vaughn.
ADJOURNMENT
At 9:37 a.m., Commissioner Mast moved to adjoutbject to the call of the Chair, and to

Thursday, October 10, 2002, Room 310, County Adstration Building, at 8:30 a.m., for an
Official Meeting.  Seconded by Commissioner Saklotion carried.

Steven R. Heacock, Chair Mary Hollinrakeunty Clerk



