KENT COUNTY BOARD OF COMMISSIONERS
Thursday, August 23, 2001
Administration Building - Room 310

Meeting called to order at 8:40 a.m. by Chair SteRe Heacock.

Present: Commissioners Boelema, Buege, Hiddema, tddor Koorndyk, Kuhn,
Kuipers, Mast, Mayhue, McGuireMorgan, Morren, Postmus, Sak,
Vaughn, Vonk, Wahlfieldzhair Heacock — 18.

Absent: Smoke (Excused) — 1.

Invacation: Commissioner Morren gave the invocation.
The Pledge of Allegiance followed.

_PUBLIC COMMENT

There was no public comment.
SPECIAL ORDER OF BUSINESS

a. Rampage Recognition
Chair Heacock presented a proclamation to Scotsliaerand Coach Michael Trigg recognizing
and congratulating the Grand Rapids Rampage far dlstanding achievement in winning the
AFL championship and proclaiming Thursday, Augudt 2001, as Grand Rapids Rampage day
throughout Kent County.

CONSENT AGENDA
a) Approval of the Minutes of August 9, 2001 Megtin

b) August 7, 2001 Finance Committee Meeting Miaute
(Reports of Claims and Allowances)

c) Establish Public Hearing Time and Date of Thays&eptember 13, 2001, 7:00 p.m.
regarding the 2002 Budget & Millage Rates

d) Resolutions:

WHEREAS, as funding becomes available at the Séatel, the Department of
Community Health (DCH) will allocate additional fdimg to eligible mental health programs.
The increased funding is generally used to supgmiditional caseload or to offer related services,



or to account for a statutory rate adjustment. Chid received notice of the following funding
allocations from the DCH:

) Children’s Waiver $668,578 for the Children’s WaiWrogram.
. $28,116 as a result of a change in the Stateutistialization Rate.
o $1,155 for the Consumer Drop-In Program.

. Additional Medicaid (PEPM) funding in the amount $B88,087 for State
Hospitalization Service ($131,800); Supports Servieoordination ($55,000);
Specialized Residential Services ($172,200) anchiedd Health Care ($29,087);
and

WHEREAS, CMH uses an estimate in preparing its kbudgr Liquor Tax
revenue. An amendment of $131,227 is requireditmlihe budget in line with actual receipts;
and

WHEREAS, CMH has received an additional $1,000awenue through Inter-
County charges than originally anticipated; and

WHEREAS, additional interest income of $390 is msxtad to be used to as
match for the Consumer Drop-In program ($115) anddver increased costs for maintenance
($275).

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners hereby approves Community Mental tHsalrequest to accept additional
funding and to amend the budget to account forespanding revenues and expenditures.

8-23-01-102 —USE_OF FUND BAIANCE -GENESIS NON-PROFIT HOQUSING
_CORPORATION / COMMUNITY MERAL HEAI TH

WHEREAS, on November 23, 1999, the Board of Comimiess authorized
Community Mental Health (CMH) to use up to $93,@86ts fund balance to support a three-
year pilot with Genesis Non-Profit Housing Corpaatto provide support services for disabled
residents of permanent housing units. It was guatied that all funds would be expended by the
end of FY01; and

WHEREAS, Genesis Non-Profit Housing Corporatioavinles affordable
housing for individuals who have a disability anonare homeless. Of the approximately 50
units that Genesis has available, 14 are occupiedndividuals who are developmentally
disabled or have a mental illness and who are agmp€ase management and other services
from Kent CMH contract agencies. Nine residentyeh@reviously accessed Kent CMH
Substance Abuse Services; and

WHEREAS, due to a slower than anticipated starbiugne program, Kent CMH
has only funded Genesis for two years, and woukltlh continue to fund the program in its third
year from the fund balance. Up to an additiondl,860 is required to complete the third year of
the pilot.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves CMH'’s request to use up®0B0 of its fund balance to complete the
third year of a pilot program with the Genesis NRnofit Housing Corporation; and

BE IT FURTHER RESOLVED that the Board’'s approval tbk use of fund
balance will not be considered part of the Coungypropriation to CMH for FY02.



8-23-01-103— FAMILIES IN TOUCH GRANT APPROVAL, CONTRACTAND BUDGET
_AMENDMENT APPROVAI / KENT/MU COOPERATIVE EXTENSION

WHEREAS, on June 25, 1998, the Board of Commissgnapproved
Cooperative Extension’s request to apply to Spettrealth for a Families in Touch Grant. A
continuation of the project was approved on Sep&rB, 2000; and

WHEREAS, the Families in Touch Program provides cation in financial
management, parenting and nutrition to under-sefaetlies in five Grand Rapids schools.
Parents are referred to the program by schoollhaales and other school staff; and

WHEREAS, the Program is eligible for an additionaar of funding from
Spectrum Health. MSU will continue to be the emyploof record for the positions. No County
staff positions or funds are involved.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners hereby approves Cooperative Extessimguest to accept funding from
Spectrum Health for the Families In Touch Progrand

BE IT FURTHER RESOLVED that that the Board authesizn amendment to
the Memorandum of Agreement with Cooperative Extangor the performance of the grant,
and to amend the budget to reflect revenues anehelipires associated with the grant.

8-23-01-104— BUDGET AMENDMENTS — CERVICAL CANCER. HOPWA. MD WIC /
HEAIL TH DEPARTMENT

WHEREAS, as funding becomes available at the Séatel, the Department of
Community Health (DCH) will allocate additional fding to health departments with eligible
programs. The increased funding is generally usesupport additional caseload or to offer
related services; and

WHEREAS, the Health Department has received natfd@e following funding
allocations from the DCH:

o $1,000 for promotional activities associated whie ¥Women'’s Health Network,
Sisters Empowering Sisters, and Breast and Cer@iaater Control programs.

o $42,084 for cervical cancer screenings. Fundinlgy aliow for an increase in
caseload to meet demand.

o $2,200 for financial housing assistance under tlwaisihg Opportunities for

People with AIDS (HOPWA) Program.

. $15,656 in additionalVomen, Infants and Children’s (WIC) Program fundasga
result of increased caseload.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners hereby approves the Health Departsnesuest to accept additional funding
and authorizes an amendment to the budget to atdouncorresponding revenues and
expenditures.

8-23-01-105— EARLY_ON CONTRACT ACCEPTANCE AND BUDGET AMEBMENT /
HEAITH DEPARTMENT

WHEREAS, the Kent Intermediate School stuses several community



agencies for supportive services to Early On fasiliOne supportive service is "gap funding” to
financially assist families who have special nee@dsch cannot be met through existing
resources; and

WHEREAS, the Kent Intermediate School District heguested the Kent County
Health Department to provide access to gap fundamgrespite care services for Early On
families who are also Health Department clientdie KISD would like to provide the Health
Department with $10,000; eligible families can ieeaup to $300 in funding per year.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners approves the Health Department'sestgo contract with Kent Intermediate
School District (KISD) to administer a support seevfor the Early On Program, and to approve
an amendment to the budget to account for reveamesexpenditures associated with the
contract.

8-23-01-106— REVISIONS TO HEALTH DEPARTIMENT _EFEE_SCHEDE /HEALTH
_DEPARTMENT

WHEREAS, Public Act 368 of 1978 (the Public Heafflode), as amended,
allows a local government to “. . . . fix and reguihe payment of fees for services authorized or
required to be performed by the local health depant.” Said fees should not be more than the
reasonable cost of providing the service; and

WHEREAS, as required by the County Fiscal PolicyFees and Charges,
departments are required to review their fees &atiges annually and to forward recommended
changes to the Board of Commissioners as paredbdlaget process; and

WHEREAS, the Health Department is recommending Bdnges to the fee
schedule; and

WHEREAS, included in this revision are monetarnylgpenalties associated with
the on-site wastewater disposal permitting process,allowed by Environmental Health
Regulations.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves amendments to the Healtaripegnt's fee schedule effective October
1, 2001.

8-23-01-107—= CHILD _PASSENGER SAEETY GRANT_ SUBMISSIOAND BUDGET
_AMENDMENT / HEAIL TH DEPARTHNT

WHEREAS, the Kent County Health Department hasivecenotice that grant
funds are available from the Michigan DepartmentGaimmunity Health to provide Child
Passenger Safety Training. The grant funding bellused to provide training, education, and
child safety seats to parents with small childisarg

WHEREAS, the goal of the program is to decreasentimeber of child deaths and
injuries by increasing the number of child safetgts that are used appropriately; and

WHEREAS, the Health Department will contract foP@gram Coordinator who
will be trained as a Child Passenger Safety Cedifiechnician by the National Highway Traffic
Safety Administration; and

WHEREAS, safety seat usage will be reviewed wittheelient six months after
they have been provided a new safety seat. Fallewguestions will include seat usage, if the
child has grown and how much, and where in theéleaseat is located. Findings will be used to



determine the effectiveness of the Child SafetygRnm, and if training materials should be
revised.

NOW, THEREFORE, BE RESOLVED that the Kent County aBb of
Commissioners approves the Health Department'sestdo submit a grant application to the
Michigan Department of Community Health for a ChiRhssenger Safety Education and
Training Program; and to amend the budget to addoumevenues and expenditures associated
with the grant.

8-23-01-108= VIOL ENCE PREVENTION PARTNERSHIP GRANT SWBSSION AND
_BUDGET APPROVAI [ HEAI THFPARTMENT

WHEREAS, the Kent County Health Department hagiwed notice that grant
funds are available from the Michigan Departmen€Community Health for continuation of the
Kent County Community Violence Prevention Partngrsh The Community Violence
Prevention Partnership is requesting funds forfaheth year to continue implementing strategies
to reduce violence in Kent County; and

WHEREAS, goals of the project are to: 1) reduoe juvenile crime index; 2)
reduce the rate of sexual assault; 3) reduce théance and prevalence of domestic violence; 4)
reduce the number of vulnerable adult abuse ani@ctetpses; and 5) reduce the number of child
abuse and neglect cases; and

WHEREAS, the project will be evaluated by contihuanonitoring the Kent
County juvenile crime index, the number of reportasges of sexual assault, the number of
reported domestic violence cases, the number ofteg vulnerable abuse and neglect cases, and
the number of reported cases of child abuse ankbctelp determine the impact the project has
made on each of these measures. In addition, tooroe evaluation will be conducted for
selected objectives by administering pre- and pests to measure changes in knowledge,
attitudes, and beliefs. A process evaluation aldlo be conducted to determine the extent to
which the program is being implemented as planagd;

WHEREAS, grant funds will be used to fund 1.0 FVitlence Prevention
Coordinator, supplies and materials, training antbrect costs.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners approves the Health Department'sestgio submit a grant proposal to the
Michigan Department of Community Health for the Ke@ounty Community Violence
Prevention Partnership; and to amend the budgetctmunt for revenues and expenditures
associated with the grant.

Commissioner Mast requested that Iltem 8-23-01-H)2moved from the consent agenda.

Motion by Commissioner Morren, supported by Comioissr Koorndyk, to approve the
remaining consent agenda items.

Motion carried:

Yeas: Wabhlfield, Vonk, Vaughn, Sak, Postmus, Mosrlorgan, McGuire, Mayhue, Mast,
Kuipers, Kuhn, Koorndyk, Horton, Hiddema, Buegegel®ona, Chair Heacock — 18.

Nays: O.

8-23-01-102-USE  OF FUND BALANCE GENESIS NON-PROFIT HOQUSING
_CORPORATION / COMMUNITY MERAL HEAI TH



WHEREAS, on November 23, 1999, the Board of Comimiess authorized
Community Mental Health (CMH) to use up to $93,@86ts fund balance to support a three-
year pilot with Genesis Non-Profit Housing Corpaatto provide support services for disabled
residents of permanent housing units. It was guatied that all funds would be expended by the
end of FY01; and

WHEREAS, Genesis Non-Profit Housing Corporatioavinles affordable
housing for individuals who have a disability anonare homeless. Of the approximately 50
units that Genesis has available, 14 are occupiedndividuals who are developmentally
disabled or have a mental illness and who are agmpgase management and other services
from Kent CMH contract agencies. Nine residentsyeh@areviously accessed Kent CMH
Substance Abuse Services; and

WHEREAS, due to a slower than anticipated starblugne program, Kent CMH
has only funded Genesis for two years, and woukltlh continue to fund the program in its third
year from the fund balance. Up to an additiondl,860 is required to complete the third year of
the pilot.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves CMH’s request to use up®0B0 of its fund balance to complete the
third year of a pilot program with the Genesis NRnofit Housing Corporation; and

BE IT FURTHER RESOLVED that the Board’'s approval tbk use of fund
balance will not be considered part of the Coungypropriation to CMH for FY02.

Motion by Commissioner Morren, supported by Comiomssr Buege, that the resolution be
adopted.

(Commissioner Mast read a conflict of interest statement and stated that he will abstain from
voting on this resolution.)

Motion carried:

Yeas: Wabhlfield, Vonk, Vaughn, Sak, Postmus, MorrMorgan, McGuire, Mayhue, Kuipers,
Kuhn, Koorndyk, Horton, Hiddema, Buege, Boelemaai€CHeacock — 17.

Nays: None.

Abstain: Mast - 1.

REPORTS

Urban Sprawl
Commissioner Postmus stated that the Urban Sprawin@ittee met on Tuesday, August™21
and is now waiting for information from staff.

Parks Subcommittee
Commissioner Morren reported that work is movingMard on the Parks Subcommittee and it
will meet on September 4, 2001.

Community Mental Health Funding Subcommittee

Commissioner Boelema stated that this subcommuitibde meet today and will receive more
input on community mental health services, cost @ffiectiveness. It will report back to the
Board in a month or two with more information.



MISCELI ANEOUS

Palish Festival
Commissioner Sak announced that the Polish Festillabe held this weekend August 24-26,
2001, on the Calder Plaza and invited everyondtéme.

Chavez Way Dedication
Commissioner Sak invited Commissioners to the @ddin ceremonies and the social justice
march down Caesar E. Chavez Way on Saturday, Sbpteln2001, at 1:00 p.m.

Senior Meals
Commissioner Vaughn thanked Commissioners for tb@mtributions to the senior meals food
pantry drive. This effort was a big success anthtions will still be accepted.

Commissioner Mayhue thanked Commissioner Vaughhifleadership on this program drive.

NACO Award
Commissioner Wahlfield said that the CountyNewesn an article on Kent County’s
environmental award and thanked Commissioner Kaifrhis part in this award.

Commissioner Kuipers stated that the staff subnhitite data that resulted in the NACO Award
and, he appreciates the work of the staff of Kemir@@y in all of their efforts.

ADJOURNMENT

At 9:05 a.m., Commissioner Morren moved to adjowuhject to the call of the Chair, and to
Thursday, September 13, 2001, Courthouse JurymidgeRoom, at 7:00 p.m., for an Official
Meeting. Seconded by Commissioner Sak. Matarried.

Steven R. Heacock, Chair Mary Hollinrakeunty Clerk



