KENT COUNTY BOARD OF COMMISSIONERS
Thursday, December 14, 2000
Administration Building - Room 310

Meeting called to order at 8:31 a.m. by Chair SteRe Heacock.

Present: Commissioners Boelema, Buege, Hortonpikkan, Kuhn, Kuipers,
Malone, Mast, McGuire, Morren, osinus, Rekeny, Sak, Talen,
Turner, Wahlfield, Chair Heacoeck?.

Absent: Hiddema, Smoke -2 (Excused).

Invacation: Commissioner Boelema gave the invocation.
The Pledge of Allegiance followed.

PUBLIC COMMENT

Joe Foster, Bureau of Equalization Deputy Direetddie commented on the resolution which

would consolidate Property Description & Mappingwihe Bureau of Equalization. If passed,

this resolution would downgrade his current positio a Property Manager - Pay Grade 25. He
would like his pay grade to stay the same and a#ka&idthe Board of Commissioners send this
back to committee for reconsideration.

SPECIAL ORDER OF BUSINESS

I | Official h of Office
Clerk Land administered the Oath of Office to etecbfficials: Prosecutor William Forsyth,
Clerk & Register of Deeds Mary Hollinrake, Drain r@missioner Roger Laninga, Treasurer
Kenneth Parrish and Sheriff Lawrence Stelma.

CONSENT AGENDA
a) Approval of the Minutes of November 21, 2000 kitege

b) November 21 & December 5, 2000 Finance Commbiteeting Minutes
(Reports of Claims and Allowances)

c) Resolutions:

_SAILORS REIIFF OFFICE

WHEREAS, the Soldiers and Sailors Relief Officeoypdes assistance for
veterans in four areas: emergency food, rental uéity assistance, and burial assistance; and
WHEREAS, during the first 10 months of 2000, 38iitsi of service have been
requested including 245 food vouchers, 91 utilayments, and 45 rental assistance payments.



These numbers represent an overall increase frenydar, during which 373 veterans received
assistance including 263 food vouchers, 79 ugdayments, and 31 rental payments were issued.

Although requests for food vouchers decreasedletied of assistance provided increased from
1999 to 2000; and

WHEREAS, burial applications have also continuedbe received, with 244
applications received to date; and

WHEREAS, based on the level of activity year tdedahe Soldiers and Sailors
Relief Office estimates that an additional $25,000 be required to fund all requests through
the end of the year.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners approves the transfer of $25,000 femtingency to Soldiers and Sailors Relief
Budget.

12-14-00-181 — AUTHORIZATION TO ADD THE POSITIONDE HOUSING SPECIALIST
_/ HOUSING AND COMMUNITY EVEI OPMENT

WHEREAS, on 11-21-00, the Board of Commissiongpraved the Housing
Commission’s request to accept Section 8 Vouchers the U.S. Department of Housing and
Urban Development (HUD) and the 2001 budget wasdexd to reflect additional revenues and
expenditures totaling $503,345; and

WHEREAS, eighty-seven additional cases are exgeateder the Section 8
Vouchers. The current staff assigned to this étedousing Specialist and 1 Social Worker II)
will not be able to meet HUD requirements in tewwhghe assistance which needs to be provided
to participating families and the required docuragoh This proposal would provide for a
Housing Specialist to assist in the administratbthe Section 8 program; and

WHEREAS, the HUD funding allows for administrativeosts of $46,312
annually; and

WHEREAS, in the event funding is eliminated or @ased, the position will be
eliminated unless continuation funding is appropadsuant to the Fiscal Policy on Grants; and

WHEREAS, due to the new position being grant fuhdeis exempt from the
annual new position review committee process.

NOW THEREFORE, BE IT RESOLVED, that the Board obrdmissioners
authorizes the Housing and Community Developmeradid the position of Housing Specialist
(UAWI — Range 21) to assist in the administratibthe Section 8 Voucher program.

_DOLIARS) / HUMAN RESOURGE

WHEREAS, the County has adopted a Section 125TBxeFlexible Spending
Plan; and

WHEREAS, revisions to the Plan are necessarpmopty with recent changes to
employee benefit plans; and

WHEREAS, updates to the Plan will not change el of benefits of the
employees who participate in the Plan.

NOW, THEREFORE, BE IT RESOLVED that the Kent CturBoard of
Commissioners approves the revisions to the Set2&n Kent County Flexible Spending Plan.



12-14-00-183 — AMENDMENT TO THE KENT COUNTY HERIQYEES' RETIREMENT
_PI AN / HUMAN RESOURCES

WHEREAS, the Kent County Board of Commissionerspaeld the Kent County
Employees' Retirement Plan effective December 8819 The Retirement Plan has been
amended for time to time and restated in its efytoa June 22, 2000, effective January 1, 1997;
and

WHEREAS, an amendment to the plan is necessathéoiollowing reasons:

e incorporate changes arising out of collective bizigg

e respond to changes in the Judges Retirement Ak@9# and coordinate the
provisions of benefits of the Kent County Retir@nielan to judgemaking the transfer election

e conform plan references to the minimum vesting qugriconform plan
provisions to administrative practices, correcefemence to contribution obligation and clarify
references to final average salary and Eligible Bstnc Relations Order limitations

NOW, THEREFORE, BE IT RESOLVED that the Kent Courynployees’
Retirement Plan and Trust be amended in the fortheohttached Amendment 2000-1 effective
as stated therein.

__APPLICATION AND BUDGETADJUSTMENT / CIRCUIT COURT -
_EFAMILY DIVISION

WHEREAS, the Circuit Court Family Division is séef continuation funding
from the City of Grand Rapids for the CommunityiBiolg Court Partnership which pairs police
officers with probation/surveillance officers torfio a team to make regular visits to the
probationer's home, school, or work site to helpuga that they comply with curfews and other
court-designated area restrictions; and

WHEREAS, the program has been operating with granding for approximately
two years. Dr. Kathleen Bailey from the GVSU SchoblCriminal Justice has been collecting
data and comparing it against a control group wémiles involved with traditional probation.
Preliminary results indicate a significant decreas¢he number of re-offenses committed by
youths on community probation; and

WHEREAS, grant funds are used to pay for the &saand fringes for
two full-time probation officers and three survaite officers, travel, equipment, supplies and
incentives.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners approves the Circuit Court Family ifdon’s request to submit a grant
application to the City of Grand Rapids Local Lawmfé&cement Block Grant Program for
continuation of the Community Policing and CourttRership Program; and

BE IT FURTHER RESOLVED that the Board approvesamnendment to the
budget to account for revenues and expenditurexiassd with the grant, if approved; and



BE IT FURTHER RESOLVED that in the event that dréunding is
reduced or fails to fully support the positiong ffositions will be eliminated unless continuation
funding is approved pursuant to the County’'s Figtdicy on Grants and Contracts.

WHEREAS, the Finance and Physical Resources Coeenhias approved the
award of a bid to supply and install a backup gasifgenerator to the Feyen-Zylstra, Inc.; and

WHEREAS, the contract requires the signature oBibard Chair.

NOW, THEREFORE, BE IT RESOLVED, that the Kent CourBoard of
Commissioners authorizes the Board Chair to sigratireement.

_DEPARTMENT

WHEREAS, during the 2001 budget development pmadbe Health Department
anticipated and budgeted grant funds of $40,0Gupport of Healthy Kent 2010 from Spectrum
Health. The funding is part of Spectrum Health@@nunity Commitment; and

WHEREAS, the Health Department has received notia it will receive
$50,000 from Spectrum Health; and

WHEREAS, the Health Department also has $16,25hgpent Spectrum Health
Community Commitment Funding from FY2000, to beriear forward and spent on the program
in FY2001; and

WHEREAS, the $16,251 in unspent funding along with additional $10,000
needs to be reflected in the Health Department 2fudget.

NOW, THEREFORE, BE IT RESOLVED that the Kent CouBbard of
Commissioners approves an increase of $26,251adH#alth Department’s 2001 Budget to
account for new and carry-forward revenue for Hgakent 2010.

12-14-00-187 — ACCEPT EUNDS FROM ACSET ANIFMRTAL PROPERTY OWNERS
_ASSOCIATION, — AMEND BUDGET _ AND MEMORANDUM _OF
_ AGREEMENT / KENT/MSU COORKTIVE EXTENSION

WHEREAS, Kent/MSU Cooperative Extension and theur@p have
several agreements whereby Kent MSU Extension vesejrant funding as an entity of the
County and uses the dollars to contract with MSUhie employees who are assigned as
consultants to Kent County. The arrangement imédized by a Memorandum of Agreement
between the County and Kent MSU which specifies Kent County will reimburse to MSU
only those funds which have been provided to thenBoby the grantor; and

WHEREAS, two funding opportunities relating to negrmanagement counseling
and instruction have recently been made availabkent/MSU Cooperative Extension:

1. ACSET has proposed a $4,500 contract for edutati programs for money
management, budgeting, rental ownership and consisswges for clients referred by
that office;

2. The Rental Property Owners Association will pdev $4,000 for educational



programs in money management, budgeting, rentaémship and consumer issues.
Both programs are anticipated to operate Janu&9@l until December 31, 2001; and

WHEREAS, the increase will be addressed by an dment to an existing
Memorandum of Agreement for an Extension Educati@SU will continue to be the employer

of record for the position. No County staff pogitsoor funds are involved; and

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners hereby authorizes Kent/MSU Cooperaixtension to accept funding from
ACSET and the Rental Property Owners Association fioney management and related
educational services; and

BE IT FURTHER RESOLVED that the Board approvesammendment to the
budget and to the Memorandum of Agreement for cass®ciated with the performance of the
contracts.

12-14-00-188 — ACCEPT FUNDS FROM GRAND RABIDPUBLIC SCHOOLS EVEN

_START PROGRAM, AMENMBUDGET AND MEMORANDUM OF
_AGREEMENT / KENT/MSU COORATIVE EXTENSION

WHEREAS, Kent/MSU Extension and the County haveesd agreements
whereby Kent MSU Extension receives grant fundiagaa entity of the County and uses the
dollars to contract with MSU to hire employees vdre assigned as consultants to Kent County.
The arrangement is formalized by a Memorandum gfieAment (MOA) between the County
and Kent MSU which specifies that Kent County wéimburse to MSU only those funds which
have been provided to the County by the grantat; an

WHEREAS, the Grand Rapids Public School Even $esggram has proposed to
provide $4,000 annually for two years to Kent/MSkkdhsion to provide money management
and nutritional education programs clients andrucsors. The program will operate through
September 30, 2002. Funding will be used to irsgestiaff; and

WHEREAS, staffing for the project will be addreddsy an amendment to an
existing MOA for an Extension Educator. MSU watintinue to be the employer of record for
the position. No County staff positions or funds eavolved.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners authorizes Kent/MSU to accept fundiiom the Grand Rapids Public Schools
Even Start Program for money management and rauakieducational programming; and

BE IT FURTHER RESOLVED that the Board approvesammendment to the
budget and to the Memorandum of Agreement (MOA)cfusts associated with the performance
of the contracts.

WHEREAS, Grow Grand Rapids is a community youttdga project for
inner city youth. Youth working in the project bete 4-H members and learn teamwork,
conflict resolution, leadership, nutrition, andesarand entrepreneurial skills; and



WHEREAS, the project is currently funded by the@t Rapids Foundation, and
staffing is provided by Michigan State UniversiiyQU) through a Memorandum of Agreement
(MOA) between the County and Kent/MSU Extensiord an

WHEREAS, this project will provide continuationnfding for he project and
allow for additional assistance over the summertimgrand

WHEREAS, funding will be used to staff the prograamd provide funds for
materials and supplies and other operating expenshe arrangement will be addressed by an
amendment to the existing MOA for the Grow GrangiBRs Program. MSU will continue to be
the employer of record for the position. No Coustsff positions or funds are involved.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners hereby Board of Commissioners awésthe submission of a grant application
to the City of Grand Rapids Community DevelopmendcR Grant (CDBG) Program for
continuation of the Grow Grand Rapids project; and

BE IT FURTHER RESOLVED that the Board approves ameadment to the
budget and to the Memorandum of Agreement for is@ffor performance of the grant, if
approved.

_SOLID WASTE PIAN FORPROPOSED PROCESSING FACILITY /
_PUBLIC WORKS

WHEREAS, Public Act 451 of 1994, as amended, Pd% {Solid Waste
Management), provides that a construction permitafddisposal area” including a processing
facility may not be issued by the Department of iEsrvnental Quality unless the disposal area
complies with and is consistent with the approvedinty solid waste management plan; and

WHEREAS, Pitsch Companies has requested a detdranntbat its proposed
processing facility (“Facility”) at 633 Richmond,W in the City of Grand Rapids is consistent
with the Kent County Solid Waste Management Pl&iaf”); and

WHEREAS, Section 5.C.4.d of the Plan provides thatKent County Board of
Public Works (“BPW”) shall make a recommendation tee Kent County Board of
Commissioners as to a Facilities consistency v¢éhRlan; and

WHEREAS, Section 5.C.4.d of the Plan sets forthcgecriteria which all
proposed facilities must comply in order to be dstesit with the Plan; and

WHEREAS, the Board of Public Works recommends thiz@# Board of
Commissioners determine that the proposed Faaslitpnsistent with the Plan; and

NOW, THEREFORE, BE IT RESOLVED, that the Kent CourBoard of
Commissioners hereby determines that the propoaetliti of Pitsch Companies is consistent
with the Solid Waste Management Plan.

12-14-00-191 — EXTENSION  OF DESIGNATION OFCQUNTY TREASURER AS
_DEPOSITOR AND INVESTMENTFBICER / TREASURER'S QFEICE

WHEREAS there may, from time to time, come into tla@ds of the Kent County
Treasurer Kenneth Parrish certain public moniesrigghg to or held for the County, state or
other political subdivisions, or otherwise in actamce with law; and

WHEREAS, in accordance with PA 1932% Ex. Sess., No 40, as amended



(MCLA 8129.11 et seq.), the Board of Commissiongrgquired to provide by resolution for the
designation and deposit of public money coming ith® possession of the County Treasurer,
including tax money, in one or more financial ihgions in the proportion and manner as
provided by the resolution; and

WHEREAS, in accordance with PA 1943, No. 20, asraied (MCLA §8129.91 et
seq.), the Board of Commissioners may by luéiem authorize the County Treasurer, as its

designated investment officer, to invest the fuoidhe County; and

WHEREAS, the Board of Commissioners, by Resolufie2il-98-64, has adopted
a Fiscal Policy for Investments in accordance WHBLA 8129.95, which governs the authority
of the County Treasurer to invest funds of the @pun

NOW, THEREFORE, BE IT RESOLVED that Kent County dsarer Kenneth
Parrish is authorized to deposit all public moneynmg into his possession, including tax
money, in any bank doing business and having a&méabusiness in the State of Michigan, all of
which banks are hereby designated as authorizedhdial institutions for public monies in
accordance with MCLA 8129.12; and

BE IT FURTHER RESOLVED that the County Treasures, the County’s
designated investment officer, shall have authotgyinvest the funds of the County in
accordance with applicable statutes as modifiecestricted by the County’s Fiscal Policy for
Investments; and

BE IT FURTHER RESOLVED that the County Treasurer los deputy or
assigns, may appoint any persons to be the audtdbsigners on any deposit or investment
account activated in the normal course of the Gosiusiness, or for such monies as may, from
time to time, come under the County Treasurer’'srogjrand

BE IT FURTHER RESOLVED that this resolution shahrain in effect until it is
rescinded by the Board of Commissioners or untitk@ounty Treasurer Kenneth Parrish is no
longer in office, whichever occurs first; and

BE IT FURTHER RESOLVED that this resolution shatittake precedence over
any bond resolution or ordinance requiring the déapaf specific accounts in a specific bank or
banks; and

BE IT FURTHER RESOLVED that as to deposits or inwents made in a
designated financial institution in accordance witls resolution, neither the County Treasurer,
nor his sureties on their respective bonds, slelidble for a loss occasioned or sustained by the
failure or default of any such financial instituticand

BE IT FURTHER RESOLVED that this Resolution sup€éesResolution 11-10-
99-175.

Motion by Commissioner Boelema, supported by Corsiomer McGuire, that the consent
agenda items be approved.

Motion carried:

Yeas: Boelema, Buege, Horton, Kooiman, Kuhn, Kwp Malone, Mast, McGuire, Morren
Postmus, Rekeny, Sak, Talen, Turner, Wahlfield,iGHheacock — 17.

Nays: O.

RESOILUTIONS



WHEREAS, the Administrator's Office is recommemglirconsolidation of
Property Description & Mapping with the Bureau ofiuilization in order to provide more
efficient administration of tax mapping and progenaluation processes to meet the
requirements of the Michigan General Property Tak And

WHEREAS, consolidation combines administratioaf the property
valuation

process and the process of creating and maintaprimgerty tax maps and property information
records; and

WHEREAS, the following positional changes are rentended to implement the
consolidation:

e create the classification of Appraisal Division Nager (MPP 25) and convert the
existing Deputy Director of Equalization classifion (MPP 26) to Appraisal
Division Manager

e create the classification of Property DescriptiorM&pping Manager (MPP 25) and
convert the existing Deputy Director of Propertysbption & Mapping (MPP 23) to
Property Description & Mapping Manager

e create the classification of Equalization Deputyelbior (MPP 27) and convert the
existing Director of Property Description & Mappin®PP 27) to Equalization
Deputy Director; and

WHEREAS, the additional salary costs for FiscahlYy2000 will be $421 ($5,474
annually); and

WHEREAS, funding is available in the 2000 and 2@\dgets of Property
Description & Mapping and the Bureau of Equalizatio

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners approve the consolidation of Propddgscription with the Bureau of
Equalization; and creation of the classificatiorfs Appraisal Division Manager (MPP 25),
Property Description Manager (MPP 25), and EquatneaDeputy Director (MPP 27).

Motion by Commissioner Postmus, supported by Cassioner Malone, that the resolution be
adopted.
Motion carried by voice vote.

12-14-00-193 — SERVICE  AGREEMENT WITH CHII DRENASSESSMENT CENTER /
_ADMINISTRATOR'S OFFICE

WHEREAS, the Kent County Sheriff's Department riegs the services of
specially trained individuals and a suitable lomatito conduct juvenile sexual assault
investigations, to ensure that children are noulntaumatized and to increase the likelihood of
successful prosecution; and

WHEREAS, the Children’s Assessment Center (C.A&non-profit corporation,
provides a centralized location and coordinatedlices for the assistance and support of child
victims of sexual assault and the investigatioofténses; and



WHEREAS, the Sheriff’'s Department desires to ety a two-year agreement
with C.A.C. for preparation of child sexual abusparts, law enforcement investigation of
complaints, medical and psychological assessmattirnvinterviews, and crisis intervention and
referral services; and

WHEREAS, the C.A.C. shall provide services as retpee by the Sheriff's
Department, and shall provide office space, wsitiand office support services for Department
detectives stationed at the facility; and

WHEREAS, a service agreement was prepared by Cminsel and reviewed by
both parties.

NOW, THEREFORE, BE IT RESOLVED that said serviceeggnent is approved
by the Kent County Board of Commissioners, andBbard Chair, or Vice-Chair in his absence,
is authorized to sign the agreement on behalf@Bbard.

Motion by Commissioner Wabhlfield, supported by Coissioner Mast, that the resolution be
adopted.

Motion carried:

Yeas: Boelema, Buege, Horton, Kooiman, Kuhn, Kwp Malone, Mast, McGuire, Morren
Postmus, Rekeny, Sak, Talen, Turner, WahlfieldqiCHeacock — 17.

Nays: O.

WHEREAS, on July 18, 2000, the Finance and Phy$tesources Committee
approved acceptance of a bid from Boysville, Ite.pperate a staff secure facility for juveniles
at the former Child Haven facility; and

WHEREAS, at that time, it was agreed that Boysyilhc. would undertake any
renovations required at the facility, with finalpgpval of the plans, contractors and budget by
Facilities Management; and

WHEREAS, Boysville, in consultation with FaciliseManagement, solicited bids
for the renovations from three area firms. Both 8oje and Facilities Management staff
supported the selection of Wolverine Building, Jizased on their experience with similar types
of projects, the ability to complete the projecthin the specified time frame, and the scope of
the renovations proposed. The total project casbe $449,500; and

WHEREAS, due to the nature of the work requiredhat facility, the level of
involvement required by County staff, the final jed cost, and limitations of the Child Care
fund, staff from the County administration and Balje have determined that it will be in the
best interest of the project if the County directlgnages the contract and the renovation project.
The change will require the County to pay the retiown costs “up front,” and to charge them to
Boysville as a part of the lease agreement fofabiity. Boysville will include the rental charge
as part of the operating costs they submit to thheu® Court - Family Division for the staff
secure facility; and

WHEREAS, in order to start the renovations as sa®mpossible to avoid
complications due to weather, Facilities Managenvemild like to enter into the contract with
Wolverine Building Inc.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of

Commissioners approves entering into a contradt Wbolverine Building, Inc. for repairs and



renovations to the former Child Haven building; and

BE IT FURTHER REVISED that the Board authorizes ttansfer of $449,500 to
the CIP from contingency to fund the project; antharizes an amendment to the 2000 CIP to
account for the project.

Motion by Commissioner Mast, supported by CommissioMalone, that the resolution be
adopted.

Motion carried:

Yeas: Boelema, Buege, Horton, Kooiman, Kuhn, Kwp Malone, Mast, McGuire, Morren
Postmus, Rekeny, Sak, Talen, Turner, Wahlfield,iGHheacock — 17.

Nays: 0.

_OFFICE

WHEREAS, the Delta Strategy is a problem-solvingiative designed to bring
together organizations and individuals to addressnounity-wide issues. As part of this
process, the Delta Strategy convenes groups oelstéders in problem-solving and provides
outcome and other measurement data to the comnmegdyding these issues; and

WHEREAS, several of the issues addressed by thgguee part of or consistent
with the activities of the County including commiynihealth, economic development,
employment, and public safety; and

WHEREAS, the County will be able to utilize the [elStrategy to relay
information to the public and receive input assuleof Delta Strategy work sessions.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners authorizes a contract entering intordract with the Delta Strategy to provide
community information and problem-solving dialog@@sund issues of County and community
interest for the period of January 1, 2001 throDgitember 31, 2001, at a cost not to exceed
$3,000.

Motion by Commissioner McGuire, supported by Consiaiser Mast, that the resolution be
adopted.
Motion carried by voice vote.

WHEREAS, Aeronautics staff has prepared a cash fimvection for the period
Januaryl, 2001, through December 31, 2005 estipatie needs of their operating and
construction funds; and

WHEREAS, the analysis indicates that during thisqeethe construction fund
cash balance will reach a low point of $1,000,088ronautics staff believes that based on
historical needs, this amount would be sufficieml

WHEREAS, in discussions with Administrative stdffwas felt that in the best
interest of all parties that an avenue of reliefpbavided in the event that the assumptions used
in the projection are not accurate and an inflowash is needed in the construction fund.

NOW, THEREFORE, BE IT RESOLVED that authorizatioe Ilgranted to
advance up to $3,000,000 from the General FuntddoAeronautics Fund if needed. Details of



the repayment terms including interest chargeseaCurrent Money-Max rate during the term of
the advance would be negotiated between the Aetiosaand Administrative staff and be
reported to the Finance & Physical Resources Cotaendt the time any advance is made.

Motion by Commissioner McGuire, supported by Consioiser Kooiman, that the resolution be
adopted.

Motion carried:

Yeas: Boelema, Buege, Horton, Kooiman, Kuhn, Kwp Malone, Mast, McGuire, Morren
Postmus, Rekeny, Sak, Talen, Turner, Wahlfield,iGHheacock — 17.

Nays: O.

WHEREAS, the Negotiating Committee, acting on aklof the Board of
Commissioners, recommends approval of a four-yahorl contract with the United Auto
Workers Local 2600 representing employees workmng variety of classifications and employed
throughout the County; and

WHEREAS, the proposed agreement is summarized tachabents to this
resolution; and

WHEREAS, this proposed contract has been ratifiganembers of the United
Auto Workers Local 2600; and

WHEREAS, the salary and fringe benefit increased mgsult in a cost of
$13,897,047 for the length of the contract; and

WHEREAS, this contract settlement will affect 8oll-time employees and 104
part time employees assigned to various countyrti@pats and the courts.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners hereby approve and ratify said peghasontract with United Auto Workers
Local 2600 for the period January 1, 2000, throDgbember 31, 2003; and

BE IT FURTHER RESOLVED that the Chair is authodzand directed to sign
said agreement on behalf of Kent County.

Motion by Commissioner Kooiman, supported by Consmiser Malone, that the resolution be
adopted.

Motion carried:

Yeas: Boelema, Buege, Horton, Kooiman, Kuhn, Kwp Malone, Mast, McGuire, Morren
Postmus, Rekeny, Sak, Talen, Turner, Wahlfield,iGHheacock — 17.

Nays: O.

WHEREAS, the Kent County Board of Commissionersp Zalvisory Board,
John Ball Zoological Society Board, County staffa@d Rapids City Commission members and
interested residents have been involved in prosaagended to resolve differences related to zoo
and park development within the John Ball Zoolopigarden; and

WHEREAS, Professor Kenneth Polakowski was recomméndas a
knowledgeable and experienced resource that caldrasolve outstanding differences; and



WHEREAS, County staff and Professor Polakowski haached agreement on
where he can best assist the resolution procebsdime; and

WHEREAS, Professor Polakowski has submitted a @abpooutlining
professional services related to evaluation paéniises of the park areas of John Ball
Zoological Garden and planning ideas for park dgwalent to facilitate those uses.

NOW THEREFORE BE IT RESOLVED, that the Kent CourBpard of
Commissioners hereby authorizes Chair Heacockéowdg an agreement between Kent County

and Professor Kenneth Polakowski for design of mirkelopment in the park portion of the
John Ball Zoological Garden in the amount of $10,qflus expenses not to exceed $2,100.

Motion by Commissioner Sak, supported by CommissioRostmus, that the resolution be
adopted.
Motion carried by voice vote.

_PROJECT / PARKS DEPARTMENT

WHEREAS, the purchase of property for the Millemi@®ark Project is a priority
of the Kent County Board of Commissioners; and

WHEREAS, a 6.0 acre parcel is currently being effiefor sale and a 1.5 acre
parcel for donation by Elmer Hunderman, Jr. and @waunty has entered into a purchase
agreement contingent on Board approval per Boalidyp@and

WHEREAS, the subject parcel is important to thealiggment of Millennium
Park because it borders both Johnson Park and Pbab#llennium Park; and

WHEREAS, the Board has set funds aside for landiiatipn and development
of Millennium Park.

NOW THEREFORE BE IT RESOLVED, that the Kent CouriBpard of
Commissioners does hereby approve the purchaseOoti@es of property and accept the
donation of 1.5 acre of property at the same looafiom Elmer Hunderman, Jr. and authorizes
Chair Heacock to execute necessary documentatioh; a

BE IT FURTHER RESOLVED, that the Board of Commissos authorizes the
payment of the purchase price of $135,000, plukomacommission and property transaction
expenses from the Millennium Park CIP Account.

Motion by Commissioner McGuire, supported bgn@nissioner Mast, that the resolution be
adopted.

Motion carried:

Yeas: Boelema, Buege, Horton, Kooiman, Kuhn, Kwp Malone, Mast, McGuire, Morren
Postmus, Rekeny, Sak, Talen, Turner, Wahlfield,iGheacock — 17.

Nays: O.

_PROJECT / PARKS DEPARTMEN

WHEREAS, purchase of property for the MillenniunrlPRroject is a priority of
the Kent County Board of Commissioners; and
WHEREAS, a 12.6 improved is currently being offered sale by the US



Bankruptcy Court and the County has entered inpur@hase agreement contingent on Board
approval per Board policy; and

WHEREAS, the subject parcel is important to thealiggment of Millennium
Park because it borders the EImer Hunderman, dcepwhich is contiguous to Johnson Park
and is also contiguous to Phase | of MillenniumkPand

WHEREAS, the Board has set funds aside for landiiattipn and development
of_Millennium Park.

NOW THEREFORE BE IT RESOLVED, that the Kent CourBpard of
Commissioners does hereby approve the purchasg.efatres of improved property from the
U.S. Bankruptcy Court and authorizes Chair Heatoakxecute necessary documentation; and

BE IT FURTHER RESOLVED, that the Board of Commis®cs authorizes the
payment of the purchase price of $160,000, plukomacommission and property transaction
expenses from the 2000 Millennium Park CIP Budgstoint.

Motion by Commissioner McGuire, supported by Consieiser Mast, that the resolution be
adopted.

Motion carried:

Yeas: Boelema, Buege, Horton, Kooiman, Kuhn, Kwp Malone, Mast, McGuire, Morren
Postmus, Rekeny, Sak, Talen, Turner, Wahlfield,iGHheacock — 17.

Nays: O.

WHEREAS, acquisition of land for development ofemional park in Lowell
Park is included in th@998 Kent County Parks, Recreation, and Natural Areas Master Plan,
and

WHEREAS, Kent County applied for and was grantead&ifrom the Michigan
Department of Natural Resources (DNR) purchase9o&d@es from the Graham Family Trust,
and

WHEREAS, the total purchase cost is $480,000 whbk County funding
$190,200, the Michigan DNR contributing $273,350] ahe Frey Foundation contributing
$16,450, and

WHEREAS, the County Board of Commissioners has iptesly approved the
payment of $100,000 (Resolution #2-24-00-20) towHnd purchase to the Graham Family
Trust.

NOW THEREFORE BE IT RESOLVED, the Kent County Boarmf
Commissioners does hereby authorize the compledfothe purchase of 99 acres from the
Graham Family Trust and further authorizes the edjtare of $90,200 from the County Parks
Acquisition Fund to complete the County share of furchase,

AND BE IT FURTHER RESOLVED, the Board of Commisséne hereby
authorizes Chair Steven Heacock to execute negegsanmentation to complete this purchase.

Motion by Commissioner McGuire, supported by Consiser Malone, that the resolution be
adopted.

Motion carried:

Yeas: Boelema, Buege, Horton, Kooiman, Kuhn, Kwp Malone, Mast, McGuire, Morren



Postmus, Rekeny, Sak, Talen, Turner, Wahlfield,iGHeacock — 17.
Nays: O.

WHEREAS, the reorganization of the Court requitedfully implement the
mandated merger of the former Circuit and Family@and the physical consolidation of the
current Trial and Family Divisions of the "L Tircuit Court in the new Kent County Courthouse
is

a continuing process; and

WHEREAS, both divisions of the Court currently edhle and track the progress
of cases; and

WHEREAS, in order to eliminate duplication of eamanagement services and
ensure consistency in policies and procedurescdlse management functions of the Trial and
Family Divisions are being merged; and

WHEREAS, integrating case management servicesudgimaut the Court will
eliminate the necessity of increasing Case Managestaff to support increasing case loads in
the Court; and

WHEREAS, merging of case management functionsiresjuhe creation of a
position to manage all aspects of case managenm&itiding case scheduling, caseflow
management, jury services and appointment of imdigeunsel; and

WHEREAS, converting the vacant Case ManagemengISigor position
to Case Management Manager will enable the Courduit qualified candidates to manage the
daily operations required for integrated case mamagt services; and

WHEREAS, the additional salary cost of $8,208risluded in the FY
2001 Circuit Court budget.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners approves the creation of the classifsgation “Case Management Manager” in
MPP Grade 24 and the conversion of one Case Marage®upervisor position (MPP 21) to
Case Management Manager.

Motion by Commissioner Horton, supported by Comioissr Postmus, that the resolution be
adopted.
Motion carried by voice vote.

There were no committee reports.

. . | | Official oo

Chair Heacock read a proclamation and presentagups to the following elected officials:
Kent County Clerk & Register of Deeds Terri Lande8ff James Dougan, Commissioners
Beverly Rekeny (District 4), Herschell Turner (Dist 17), Jim Talen (District 18), Jerry
Kooiman (District 16) and Patrick Malone (Distriz)t

MISCELI ANEOUS



There were no miscellaneous comments.

ADJOURNMENT

At 9:40 a.m., Commissioner Boelema moved to adjosubject to the call of the Chair, and to

Tuesday, January 2, 2001 at 8:30 a.m. for an @ffMieeting. = Seconded by Commissioner Sak.
Motion carried.

Chair County Clerk



