KENT COUNTY BOARD OF COMMISSIONERS
Thursday, September 14, 2000
Administration Building - Room 310

Meeting called to order at 8:30 a.m. by Chair SteRe Heacock.

Present: Commissioners Boelema, Buege, HortorKuipers, Mast, McGuire,
Morren, Postmus, Rekeny, Sak, o&m Talen, Turner, Wabhlfield,
Chair Heacock — 15.

Absent: Hiddema, Kooiman, Kuhn, Malone —4 (Excused).

Invacation: Commissioner Kuipers gave the invocation.
The Pledge of Allegiance followed.

PUBLIC COMMENT

Richard Robertson, 7105 Cherry Valley Avenue, Caéal Township — As President of the
Coalition for Responsible Aviation, Mr. Robertsasalissed the noise exposure map updates for
the Gerald R. Ford International Airport (copies tbe maps along with Mr. Robertson’s
comments are on file in the office of the Countgik).

Roger McClary, 541 Lafayette NE, Grand Rapids —e@rParty Candidate for the "I Bistrict
County Commission seat and Co-Chairman of the GRaypds Area Greens. He inquired about
an FOIA request he sent to the Board of Commiseiotis concerns over the Open Meetings
Act and asked that once a decision had been mattel§yivil Counsel he receive a copy.

CONSENT AGENDA
a) Approval of the Minutes of August 24, 2000 Megti

b) September 5, 2000 Finance Committee Meeting Msu
(Reports of Claims and Allowances)

c) Resolutions:

9-14-00-124 - STUDENT  RFPRESENTATIVE RO®GRAM  GUIDELINES  /
_ADMINISTRATOR'’S OFFEICE

WHEREAS, the original Student Representative gunesl written for the
program were approved by Resolution 3-25-93-38; and

WHEREAS, an analysis of the Student Represent&regram revealed areas for
improvement; and

WHEREAS, the proposed guidelines will provide méexibility in modifying
the program to accommodate program needs.

NOW, THEREFORE, BE IT RESOLVED, that the Kent CouBbard of



Commissioners hereby approves the revised StudgmteRentative Program Guidelines, a copy
of which is on file in the County Clerk’s Officend

BE IT FURTHER RESOLVED, that the Legislative and rian Resources
Committee is responsible for final approval of &myire changes in guidelines of the program.

WHEREAS, Human Resources conducted an audit giozikions in Central
Services to update job content for technological ather changes which have occurred in the
twenty years since the department was created; and

WHEREAS, the audit report recommends the followpogition changes:

1. Reclassify one Clerk | position (UAW 10) to M@&ilerk (UAW 10)

2. Reclassify three Microfilm Clerk positions (UAY0) to Records Reproduction
Clerk (UAW 12) and delete the Microfilm Clerk cl#gsation

3. Reclassify one Clerk | position (UAW 10) to Ret®Reproduction Clerk (UAW
12)

4, Reclassify one Clerk Il position (UAW 15) to $@mRecords Reproduction Clerk
(UAW 18)

5. Reclassify one Offset Press Operator | (UAWtdBpraphics/Printing Specialist |
(UAW 18) and delete the Offset Press Operatordsifeation

6. Reclassify one Offset Press Operator Il (UAW t20Eraphics/Printing Specialist

I (UAW 20) and delete the Offset Press Operatatdtsification and delete the Offset
Press Operator Il classification

WHEREAS, the annual addition to salary costs fthase changes at
current contract rates is $5,337 and the additioost for the remainder of FY 2000 is $1,437;
and

WHEREAS, funding for the additional FY 2000 salaost of $1,437is available in
unexpended salary funds in the current CentraliSss\budget.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners approves (1) creation of the clasdibn of Mail Clerk (UAW 10) and
conversion of one Clerk | position (UAW 10) to Méllerk; (2) creation of the classification of
Records Reproduction Clerk (UAW 12), conversiorttoee Microfilm Clerk positions (UAW
10) and one Clerk | position to Records Reproduc@terk, and deletion of the Microfilm Clerk
classification; (3) creation of the classificatiohSenior Records Reproduction Clerk (UAW 18)
and conversion of one Clerk Il (UAW 15) to Seniardards Reproduction Clerk; (4) creation of
the classification of Graphics/Printing SpecialigUAW 18), conversion of one Offset Press
Operator | (UAW 16) to Graphics/Printing Specialisand deletion the Offset Press Operator |
classification; and (5) creation of the classificatof Graphics/Printing Specialist Il (UAW 20),
conversion of one Offset Press Operator Il (UAW &D)Graphics/Printing Specialist I, and
deletion of the Offset Press Operator Il classiftra

9-14-00-125_=REPIACE GRANT FUNDING FOR AMSSISTANT PROSECUTING
_ATTORNEY |/ PROSECUTINGIAORNEY'S OFFICE



WHEREAS, in 1989 an Asantdrosecuting Attorney | was created through

funding by Federal Drug Grant #70444-7k98 as pérthe Metropolitan Enforcement Team
(MET), a multi-jurisdictional drug task force inw@d in a collaborative effort to increase drug-
related arrests in the interest of public safety lagalth; and

WHEREAS, grant funding fbe position expires in September, 2000; and

WHEREAS, a federal drug grant partially funds BET and has been in effect
since FY 1989. The above-referenced position isgoeliminated from grant funding that
currently funds 50% of the total salary cost fag gosition as of October 1, 2000. This position
is engaged in the prosecution of drug offendersthadegal forfeiture of drug related assets; and

WHEREAS, reduction of this position will also teee external legal counsel to
process forfeitures; and

WHEREAS, the Human Resources Department and Adtrator’'s Office have
reviewed this request and recommend its approval.

NOW, THEREFORE BE IT RESOLVED, that the Kent CturBoard of
Commissioners approve 100% funding from the PrdsesuOffice general fund for one
Assistant Prosecuting Attorney I, for the fourttager of 2000 in the amount of $13,854 and that
$30,505 in funds will be available for the year 200

9-14-00-126 = 2000 BUDGET INCREASE FOR ADDITIONAIFRENUES / COMMUNITY
MENTAI HEAITH

WHEREAS, since adoption of its budget last fall, BMas received notice of
changes to various revenue sources; and

WHEREAS, the proposed changes adjust the revermmuehd various programs
and account for the expenditures associated wih.ea

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves a $1,114,370 increase 200@ CMH Budget to recognize additional
revenues and expenditures earned and incurredgdim@ncurrent fiscal year.

9-14-00-127 =—HEALTHY KENT 2010 GRANT APPILICATIONSUBMISSIONS TO EREY
_AND STEFI CASE FOUNDATIONSHFAL TH DEPARTMENT

WHEREAS, initiative began with a community healtlss@ssment which
identified five areas for improvement: violencebstance abuse, infant mortality, chronic
disease, and sexually transmitted diseases, imgudiV/AIDS; and

WHEREAS, to address these health problems, fiveldmentation Teams (I-
Teams) were formed to identify community health ioygment goals and objectives, and to
develop strategies to meet them. The I-Teams hagr Im place since 1995 and include citizens,
stakeholders, provider staff, and Health Departrpensonnel; and

WHEREAS, with the consent of the Healthy Kent SteeCommittee, the Health
Department has been encouraged to apply for medti-yunding from local foundations. The
Health Department is requesting $50,000 over aethiear period from both the Steelcase and
Frey Foundations; and

WHEREAS, funding would be used to support I-Teartivdies and initiatives
(e.g. health promotion campaigns, violence prewentactivities, community meetings and
assessments, etc.).



NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves the Health Department'sestgio submit grant applications to the
Frey and Steelcase Foundations for support of kg#lent 2010 activities.

9-14-00-128— GRANT APPIICATION TO THE SUSANG. KOMEN EQUNDATION /
_HEAITH DEPARTMENT

WHEREAS, the Health Department coordinates the Wosnidealth Network,
serving women age 40 to 64 who do not have medisarance and lack or have limited access
to preventive health coverage for breast healtbessng; and

WHEREAS, the cost of the screening is funded byDbpartment of Community
Health, and the program has funding available tadititional screenings. A priority population
for recruitment at both the state and local lewelfrican-American women; and

WHEREAS, the Susan G. Komen Foundation is oneefdtgest private-funding
sources for breast health research. The Healthafapnt has been successful in obtaining
funding from the local affiliate (Susan G. Komen}le past; and

WHEREAS, funding would be used for a media campaignadvertise the
program, and the purchase of incentives for womartigipating in the Women’s Health
Network. Komen funds were used to purchase incestiv FY00, and demonstrated

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves the Health Department’sestgio submit a grant application to the
Grand Rapids affiliate of the Susan G. Komen Fotiaddor incentives and a media campaign
to increase mammography rates among under-servetmwo

_TEMPORARY / SEASONAI TSFFING AT BREWER AND ROGUE
_RIVER PARKS / PARKS DEPARTINE

WHEREAS, facilities at Rogue River Park have begmificantly expanded.
This park functions as a major trailhead for theitd/Pine Trail. Brewer Park was the first park
expanded under the land acquisition program. Reweént will begin this fall with completion
scheduled for spring of 2001. New playground, roesh facilities, picnic areas, and other
recreational areas will need to be maintained; and

WHEREAS, in its 2001 budget request, the Parks Bemt has requested an
increase in the temporary and seasonal wage limdlder for additional staff. Since the Parks
Department is administered by the Road Commisgioa,individuals will not be considered
employees of the County and the positions would gwtthrough the County process for
approval. However, since the positions would bel gar from the general fund, County
administrative and fiscal staff believed the Boalwbuld approve of the addition prior to its
inclusion in the 2001 budget; and

WHEREAS, the total cost for the additional positos $24,000 annually and
would be paid from the General Fund allocatiorh® RParks Department.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners to approve an increase to the aitoc&s the Parks Department to allow for the
addition of 1.5 seasonal employees at Rogue Riagt 8nd 1.5 temporary employees at Brewer
Park effective with the 2001 Budget.



WHEREAS, the Sparta Landfill was operated as phth® County Solid Waste
Disposal System until its closure in 1976; and

WHEREAS, the County has been in negotiations wRtA\ Eelative to installation
of a groundwater monitoring system; and

WHEREAS, the estimated cost is $45,000; subsequasis have been included
in the budget for 2001; and

WHEREAS, additionally, EPA has charges associati this of $50,000; and

WHEREAS, when the 2000 budget for the Solid Wasted~was adopted in
1999, these costs were not anticipated; and

WHEREAS, the funds to cover these expenses willecam the Perpetual Care
Reserve portion of the Solid Waste Fund. Currentig,reserve has a balance of approximately
$3.6 million.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
commissioners approves an increase of $95,000i2@0 budget of the Solid Waste Fund for
post landfill closing costs.

Motion by Commissioner Kuipers, supported by Consmiser Sak, that the consent agenda
items be approved.

Motion carried:

Yeas: Buege, Horton, Rekeny, Morren, BoelemaGMee, Wabhlfield, Postmus, Smoke, Mast,
Sak, Turner, Talen, Kuipers, Chair Heacock — 15.

Nays: O.

RESOILUTIONS

9-14-00-132 — ADDITIONAL ALLOCATION EOR SENIR MILAGE SERVICES /
_ADMINISTRATOR'S OFEICE

WHEREAS, on November 23, 1999, the Board approves dllocation of
$3,464,765 in Senior Millage funds for 2000, inéhgl$70,000 to Home Repair Services for
home repairs and $282,742 to the prescription pragand

WHEREAS, the home repair services funding for 20@% completely allocated
by mid-July, and the agency has a waiting list ofjgcts to be completed. The agency has
provided repair services-mostly furnace and rog@lanmeto 35 seniors this year. Home Repair
Services estimates that an additional $82,000 cbeldxpended this year, and would eliminate
the agency’s waiting list; and

WHEREAS, the prescription program coordinates ksvises with a State
prescription program which provides up to threespriptions per year. County Senior Millage
funds supplement this coverage by providing prpsions on a first-come, first-served basis
until each month’s allocation is spent. An adaitib$60,000 would provide funding to allow for
all requests to be met at the current rate of servilt is anticipated that changes to the State
program in 2001 will reduce the need for local fungg and that the funding level for 2001 may
be able to be decreased; and

WHEREAS, since 1999 was only a partial year, anmeged $450,000 in



allocated funds remained at the end of the yeaea Agency on Aging has requested the to use

of $142,000 to be used to address the waitingihistisese two programs.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves the transfer of $142,08® the Senior Millage December 31, 1999,
surplus to the 2000 Senior Millage Budget and aneiase in the 2000 Senior Millage Budget to
allow for additional services in prescriptions draine repair.

Motion by Commissioner Sak, supported by CommissidWwahlfield, that the resolution be
adopted.

Motion carried:

Yeas: Buege, Horton, Rekeny, Morren, BoelemaGee, Wabhlfield, Postmus, Smoke, Mast,
Sak, Turner, Talen, Kuipers, Chair Heacock — 15.

Nays: O.

9-14-00-133 - COMMUNITY _ARCHIVES AND RESEARC CENTER AGREEMENT /
_BOARD OF COMMISSIONERS — ONTY CLERK

WHEREAS, the Board of Commissioners approved, bpltgion 9-3-99-135, to
participate in the Community Archives and Rese&ehnter at 54 Jefferson, SE, along with the
City of Grand Rapids and the Grand Rapids Publisé&un; and

WHEREAS, as a part of that participation, the Baauthorized a contribution of
$3.5 million, $1.75 million to be allocated in 2080d $1.75 million to be allocated in 2001; and

WHEREAS, representatives from the County, City, Batblic Museum have met
numerous times to develop an agreement to form#lizeoles and responsibilities of each party
and to develop a lease agreement for the Coungytscgpation in the project.

NOW, THEREFORE, BE IT RESOLVED, the agreement, pycof which is on
file in the County Clerk’'s Office, is hereby appeav by the Kent County Board of
Commissioners, and it provides that the County ledlse a portion of the facility over a 40-year
time period, with the payment of $3.5 million to peovided as follows: $600,000 upon the
execution of the lease; $1.15 million on Decemh&0DO; $1,750,000 on February 1, 2001; and

BE IT FURTHER RESOLVED, that the Board Chair, orc®iChair in his
absence, is authorized to sign said agreementluadflod the Board of Commissioners.

Motion by Commissioner Mast, supported by CommissidSak, that the resolution be adopted.
Motion carried:

Yeas: Buege, Horton, Rekeny, Morren, BoelemaGMee, Wabhlfield, Postmus, Smoke, Mast,
Sak, Turner, Talen, Kuipers, Chair Heacock — 15.

Nays: O.

9-14-00-134 - KENT DISTRICT LIBRARY $400,00BUILDING RESERVE / FISCAL
_SERVICES

WHEREAS, the Board of Commissioners reserved $4U0per resolution 2-24-
94-50 to assist the Kent District Library Board wfinding for a new headquarters building in
the event that either the County has a need fositeeat 775 Ball Avenue, or the Kent District
Library Board determines the need for additionalcgp and

WHEREAS, the Kent District Library Board has deteved that the need for



additional space exists; in addition, County staif be presenting a proposal to use the
existing

facility for otherCounty purposes; and
WHEREAS, the Kent District Library Board has reqeesthe $400,000 to be
used towards the funding for a new headquartenstyao be completed by December 31, 2000.
NOW, THEREFORE, BE IT RESOLVED that the 2000 GehErtand budget be
amended and the $400,000 be disbursed to the KstitdDLibrary Board.

Motion by Commissioner McGuire, supported by Consiaiser Mast, that the resolution be
adopted.

Motion carried:

Yeas: Buege, Horton, Rekeny, Morren, BoelemaGMee, Wabhlfield, Postmus, Smoke, Mast,
Sak, Turner, Talen, Kuipers, Chair Heacock — 15.

Nays: O.

_TRAIll /| PARKS DEPARTMENT

WHEREAS, development of the Paul Henry ThornapplailThas been in the
planning stages for several years and is a key ooerg of the entire trail network; and

WHEREAS, the total project cost is $30,500; the Wyan Department of
Transportation (MDOT) ISTEA Program has granted,$2G; and

WHEREAS, Gaines Township and Caledonia Townshipehaveady paid the
required $13,000 match into the 1997 CIP; and

WHEREAS, Caledonia Township has paid an additi@#gb00 to Kent County
for additional required right-of-way purchases; and

WHEREAS, this project is included in the 1998 K@&@udunty Parks, Recreation,
and Natural Areas Master Plan; and

WHEREAS, he Kent County Board of Parks Trusteesmenended purchase of
this property at their meeting on July 11, 2000.

NOW THEREFORE BE IT RESOLVED, that the Kent Courpard of
Commissioners does hereby approve the purchas® ofifes of trail corridor from the Rails to
Trails Conservancy, 1.5 miles of easements from sGoers Energy and other required
easements; and

BE IT FURTHER RESOLVED, that the Board of Commissos further
authorizes the expenditure of $17,500 from the 1O

Motion by Commissioner McGuire, supported by Consmiser Wabhlfield, that the resolution
be adopted.

Motion carried:

Yeas: Buege, Horton, Rekeny, Morren, BoelemaGNMee, Wabhlfield, Postmus, Smoke, Mast,
Sak, Turner, Talen, Kuipers, Chair Heacock — 15.

Nays: O.

REPORTS



Commissioner Smoke reported that the Preventionr@itiee is moving ahead, a lot is getting
done and they should have their task done as plldmynaext Spring.

Chair Heacock stated that the prevention agenderng large. He reported that a number of
Commissioners attended a United Way gathering ofroonity leaders that dealt with primarily
children’s issues. They met to discuss workingtbgr to gain some support for a state project
which would involve intervention with kids who aa¢ risk and the Prevention Committee was
talked about so there certainly seems to be a greméest in our prevention work.

Area Agency on Aging

Commissioner McGuire stated that he attended aingeet the Advisory Committee of the Area
Agency on Aging on Monday morning. Mr. CzerwindRiyector of the Area Agency on Aging
(AAA), advised that a meeting had been held withgtate regarding the 800 Medicaid slots that
the AAA has and they were informed that AAA woulot have any slots next year. Apparently,
it seems the federal government is withdrawing Maidi funds from the state, and it will cost
the state somewhere in the neighborhood of 600amidollars.

MISCELI ANEOUS

I . lications
Chair Heacock reminded everyone that the deadiinecbmmittee applications is October 6,
2000. Chair Heacock encouraged Commissionersntougage citizens to apply for those
positions.

il ing
Chair Heacock announced that a meeting with séafislators will be held tomorrow morning to
report to on county and state business If theeeaay items Commissioners would like shared

with legislators, please let Chair Heacock know.

ADJOURNMENT

At 9:05 a.m., Commissioner Kuipers moved to adjpgubject to the call of the Chair, and to
Thursday, September 28, 2000 at 8:30 a.m. for &ni@fMeeting. Seconded by Commissioner
McGuire. Motion carried.

Chair Chief Deputy County Clerk



