KENT COUNTY BOARD OF COMMISSIONERS
Thursday, July 27, 2000
Administration Building - Room 310

Meeting called to order at 8:32 a.m. by Chair SteRe Heacock.

Present: Commissioners Boelema, Hiddema, Hortdkpoiman, Kuhn, Kuipers,
Malone, Mast, McGuire, Morren, PostmuRekeny, Sak, Smoke, Talen,
Turner, Wabhlfield, Chair Heacock — 18.

Absent: Buege — 1 (Excused).

Invacation: Commissioner Turner gave the invocation.
The Pledge of Allegiance followed.

PUBLIC COMMENT

John Lewis, Director, John Ball Zoological Gardetde asked Commissioners to support the
resolution for additional funding for park mainteca in the zoological garden. The funds are
necessary to help them catch up on outstandingtem@ince issues and provide additional
service with more picnic tables, grills and shealter He also spoke about the employees working
in the park and the zoo and his concern that teod works have been somewhat diminished by
the publicity surrounding the debate over the zoaster plan review. He said
these county employees do an excellent job day déy caring for the animals in their charge,
maintaining the zoo and park facilities, and segvihe public. He stated that he is proud of
these workers and does not want to lose sight ef tommitment and good works as the
discussions about the master plan continue.

Ron Mayers, 3761 Alden Nash NE, Lowell — Introdudethself as a candidate for County
Commission in District 2. He stated that he is rafgssor of philosophy and religion at
Cornerstone University, gave a brief backgroundhohself and distributed a brochure to
Commissioners.

SPECIAL ORDER OF BUSINESS

Emergency Needs Task Force Report

David Schroeder, Planning Manager, Family IndepeoeeAgency, reviewed the Kent County
Emergency Needs Task Force 1999-2000 Update R@amy of which is on file in the Office of
the County Clerk). The five working committeestio¢ task force developed the report over the
last year and detailed within the report are tHEcemmittees recommendations and needs.

Motion by Commissioner Mast, supported by CommissidMalone, to receive and file the Kent
County Emergency Needs Task Force 1999-2000 Utigpert.
Motion carried by voice vote.



CONSENT AGENDA
a) Approval of the Minutes of July 13, 2000 Meeting

b) July 18, 2000 Finance Committee Meetings Minutes
(Reports of Claims and Allowances)

c) Resolutions:

MENTAI HEAITH

WHEREAS, the Michigan Department of Community Hea(DCH) permits
CMHs to carry-forward unexpended funds. Dependinghe source of the funds at the State
level, carry-forward must be spent within the sujosmt year or may be programmed for future
years. Reinvestment plans for the funds must pecapd by DCH; and

WHEREAS, carry-forward amounts from FY98/99 total( 3,703 ($1,554,693
from contract reconciliation and $459,010 from Ml and State general fund savings). A
budget adjustment recognizing $1,680,458 of theydarward was approved by the Board of
Commissioners on May 25, 2000; and

WHEREAS, this action covers an additional $158,&9b6e added to the CMH
Administration — CMH Board and CMH AdministratiorBeard Training budgets; and

WHEREAS, the remainder of the carry-forward, $1%%,5will be carried
forwardto the 2001 budget.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves an increase to the 2000 GMdiyet to recognize carry forward of
$158, 690 in unexpended funds from FY98/99.

7-27-00-96 — COURT DIVISION JOB RECI ASSIFICATIONSZOUNTY CLERK — COURT
_DIVISION

WHEREAS, upon the request of the County Clerkualys was completed of
classified positions within the Clerk’s Office — @b Division; and

WHEREAS, the study identifitne need to create two additional classifications
the UAW bargaining unit to accurately document wwrk currently performed by nine of the
positions; and

WHEREAS, these positions eesponsible for the docketing of Circuit Court
cases; and

WHEREAS, the study suppdhs creation of the classifications Docket Clerk
(UAW Range 17) and Senior Docket Clerk (UAW Rangg and

WHEREAS, the study identified two additional pasis requiring
reclassification to accurately reflect the workfpened; and

WHEREAS, the report supports reclassificationhef tollowing positions:

Two Clerks Il (UAW 15) to Docket Clerk (UAW 17).
Two Clerk Typists Il (UAW 15) to Docket Clerk (UAW/7).
One Clerk/Clerk Typist Il (UAW range 15) to Dockeéterk (UAW 17).



Two Clerk Typists Il (UAW 15) to Senior Docket CkefUAW 18).

Two Clerk/Clerk Typists Il (UAW 15) to Senidrocket Clerk (UAW 18).
One Clerk 1l (UAW 15) to Clerk 1l (UAW rangts).

One Clerk/Clerk Typist Il (UAW 15) to Account Clet{UAW 15); and

WHEREAS, the annual addition to salary costs i8,838.30 with the FY 2000
cost being $4,872; and
WHEREAS, there are funds available in the CounsrikC$ budget to fund the additional cost.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves (1) creation of the classibn of Docket Clerk (UAW 17) and
conversion of two Clerk II, two Clerk Typist Il armhe Clerk/Clerk Typist Il positions (UAW
15) to Docket Clerk; (2) creation of the classifica of Senior Docket Clerk (UAW 18) and
conversion of two Clerk Typist Il (UAW 15) and twelerk /Clerk Typist Il positions to Senior
Docket Clerk; (3) conversion of one Clerk Il positito Clerk 11l (UAW 18); and (4) conversion
of one Clerk/Clerk Typist Il position to Accountezk | (UAW 17)

WHEREAS, Fiscal Services is recommending changitsg organizational
structure in order to provide better functional mgement of the daily operations of the
department; and

WHEREAS, the following positional changes are rentended:

e Create the classification of Fiscal Services Defitgctor (MPP 30) and convert the Deputy
Director of Support Services classification (MPP ®9Fiscal Services Deputy Director

e Create the classification of Accounting Manager fME8) and convert the AP/GL Manager
classification (MPP 26) to Accounting Manager

e Convert one Financial Analyst position (MPP 21}Ftoancial Supervisor (MPP 24)

e Create the classification of Payroll Supervisor fMR5) and convert one Financial
Supervisor position to Payroll Supervisor

e Create the classification of Purchasing Superviséi?P 24) and convert one Senior Buyer
position (MPP 22) to Purchasing Supervisor

e Create the classification of Budget Coordinator fMP6) and convert the vacant Budget
Administration Manager (MPP 28) position to Bud@etrdinator; and

WHEREAS, reorganization of the department recomraetie creation of a
Fiscal Services Deputy Director to manage the dggrations of the department; and

WHEREAS, reorganization includes consolidation #fagcounting functions,
including general ledger, accounts payable andotlaynder an Accounting Manager to provide
greater consistency in policies, procedures anddatals and greater accountability for the
financial transactions of the County; and

WHEREAS, reorganization recommends the conversfame Financial Analyst
position to Financial Supervisor to provide supgn for the daily operations of the accounts
payable functions of the County; and

WHEREAS, reorganization recommends the creatiora d®Payroll Supervisor
classification to properly document the functions amd requirements for this specialized



position; and

WHEREAS, reorganization recommends the creatioa Biirchasing Supervisor
classification to provide better management for dady purchasing operations of the County;
and

WHEREAS, the Budget Administration Manager positwitl be converted to a
Budget Coordinator classification to reflect a retthn in autonomy and policy level authority;
and

WHEREAS, the net change in annual salary cost23%3 with the additional
cost for FY 2000 being $7,292, available in the EX00 Fiscal Services budget to fund the
additional salary costs; and

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves (1) creation of the classibn of Fiscal Services Deputy Director
(MPP 30), conversion of the Deputy Director of SoppServices position (MPP 29) to Fiscal
Services Deputy Director, and deletion of the Dgmitector of Support Services classification;
(2) creation of the classification of Accounting Maer (MPP 28), conversion of the AP/GL
Manager position (MPP 26) to Accounting Managerd aleletion of the AP/GL Manager
classification; (3) conversion of one Financial adyst position (MPP 21) to Financial
Supervisor
(MPP 24); (4) creation of the classification of RdlySupervisor (MPP 25) and conversion of
one Financial Supervisor position to Payroll Suman (5) creation of the classification of
Purchasing Supervisor (MPP 24), conversion of oeaid Buyer position (MPP 22) to
Purchasing Supervisor, and deletion of the SenigreB classification; and (6) creation of the
classification of Budget Coordinator (MPP26) andnwarsion of the vacant Budget
Administration Manager (MPP 28) position to Bud@etordinator.

7-27-00-98 — EASEMENT FOR AMERITECH TEIEFPHGNEQUIPMENT CABINET /
_PUBIIC WORKS

WHEREAS, Ameritech has requested a 20’ X 30’ easd#ron County property
at 3300 10-Mile Road, NE, for placement of a Renlaeminal Outdoor Cabinet to house fiber
optic cable; and

WHEREAS, the Department of Public Works (DPW) hesearched the easement
description and location and has concluded thatetagement will not adversely affect the
County’s activities or operations on the propeatyg

WHEREAS, Ameritech has agreed to pay a one-time de&2,000 for the
easement, which DPW has determined is a fair aasbreable payment; and

WHEREAS, the Board of Public Works made a recomragad for approval of
the easement at its June 28, 2000, meeting; and

WHEREAS, Civil Counsel has reviewed the easemenrd, @ncludes that it is
legally sufficient.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves the grant of a 20’ X 30eéeent on County property at 3300 10 Mile
Road, NE, to Ameritech in the form attached heratal the Chair, or Vice-Chair in his absence,
is authorized and directed to sign said easement.



Motion by Commissioner Turner, supported by Commrss Sak, to approve the Consent
Agenda.
Motion carried:

Yeas: Kuipers, Talen, Turner, Kooiman, Sak, KuMast, Smoke, Postmus, Wahlfield,
McGuire, Boelema, Hiddema, Morren, Rekeny, Hortdalone, Chair Heacock — 18.
Nays: O.

RESOILUTIONS

WHEREAS, Kent County has operated the John Balllatpoal Garden, which
includes a zoo facility and public park, since axmately 1987 when the process of
transferring the John Ball Zoological Garden frame City of Grand Rapids to Kent County
started; and

WHEREAS, the Kent County Board of Commissioners a&® committed to
providing a clean, aesthetically pleasing and eaips/ experience for those who visit the public
park, and

WHEREAS, the Kent County Board of Commissioners detgrmined that John
Ball Zoological Garden park has maintenance neealsntecessitate the immediate expenditure
of
up to $135,000, and

WHEREAS, the Fund Balance Review Subcommittee recended the
expenditure of $135,000 come from current GenavablBalance.

NOW THEREFORE BE IT RESOLVED, the Kent County Boaraf
Commissioners hereby authorizes the expenditureipofto $135,000 from the unreserved,
undesignated fund balance for maintenance neeltshatBall Zoological Garden park.

Motion by Commissioner Boelema, supported by Comiorger Postmus, that the resolution be
adopted.

Motion carried:

Yeas: Kuipers, Talen, Turner, Kooiman, Sak, KuMast, Smoke, Postmus, Wabhlfield,
McGuire, Boelema, Hiddema, Morren, Rekeny, Hortdalone, Chair Heacock — 18.

Nays: O.

7-27-00-100 = SUBLFASE  OF ROAD  COMMISSIO PROPERTY |FASED TO
_COUNTY FOR Ml | ENNIUM PARK PARKS DEPARTMENT

WHEREAS, provisional agreement has been reacheaigthe County, the Road
Commission, and Grand Rapids Gravel Company fa& sathe County of certain unimproved
parcels of land for parkland development in accocdawvith the Millennium Park Project plans;
and

WHEREAS, pending the results of environmental assests, a 50-acre parcel
and associated mineral rights owned by the Roadnalssion, and a 350-acre parcel owned by
Grand Rapids Gravel, were leased to the County arcivi23, 2000; and

WHEREAS, in partial consideration for Grand Rap@isvel’'s ultimate sale to
the County of the 350-acre parcel, the County udeto lease the 50-acre parcel to Grand Rapids



Gravel after purchase for the extraction of sartigmvel therefrom; and

WHEREAS, in the interest of completing the extractof sand and gravel in a
timely manner, Grand Rapids Gravel desires to imately commence its mining operations on
a 5-acre portion of the 50-acre parcel under aesisiel with the County; and

WHEREAS, the proposed sublease has been reviewg@adtential environmental

impacts affecting the ultimate purchase transasti@md the risk has been deemed negligible;
and

WHEREAS, a sublease permitting Grand Rapids Griovebmmence its mining
operations on the 5-acre parcel has been prepgré&ivid Counsel and approved by the Road
Commission and the Parks Department; and

WHEREAS, consideration for the sublease shall becatton of purchase
agreements in accordance with the March 23 leases, the absence thereof, payment to the
County of the fair market value of sand and graehe time of extraction.

NOW, THEREFORE, BE IT RESOLVED that the Kent CouBtyard of
Commissioners approves the sublease of the 5-actelpn the form attached hereto, and the
Chair, or Vice-Chair in his absence, is authoriaed directed to sign the sublease.

Motion by Commissioner Mast, supported by CommissidSak, that the resolution be adopted.
Motion carried:

Yeas: Kuipers, Talen, Turner, Kooiman, Sak, KuMast, Smoke, Postmus, Wabhlfield,
McGuire, Boelema, Hiddema, Morren, Rekeny, Hortdalone, Chair Heacock — 18.

Nays: O.

7-27-00-101 — PURCHASE OF | AND ADJACENT TQUTON PARK / PARKS
_DEPARTMENT

WHEREAS, Luton Park is an existing 160 acre undgyetl County park; and

WHEREAS, two adjacent parcels are currently avéldor purchase, one 17.4-
acre parcel and one 80-acre parcel; and

WHEREAS, purchase of these two parcels fits thdsgofthe Kent County Park
Master Plan by acquiring land in high growth aread purchase of land adjacent to existing
parkland; and

WHEREAS, this purchase would also provide usabtessto Ten Mile Road as
the area where the current parcel touches TenR&kd is in a heavy wetland area; and

WHEREAS, the Cannon Township Board of Trustees ddpted a resolution
committing $150,000 toward this purchase; and

WHEREAS, the 1998 CIP has $53,000 available that evaginally set aside as a
grant match for the 17.4-acre parcel; and

WHEREAS, the Kent County Board of Park Trusteeseygd the acquisition of
the two parcels on June 27, 2000, and recommemas &athe Board of Commissioners.

NOW THEREFORE BE IT RESOLVED, that the Kent CourBpard of
Commissioners hereby approves the purchase ofAldeahd 80-acre parcels of land adjacent to
Luton Park; and

BE IT FURTHER RESOLVED, that the Kent County BoardCommissioners
approves the expenditure of $650,000 from CIP/Packuisition Funds for this purchase
including: $53,000 from the 1998 CIP, $50,000rfr@annon Township and $547,000 from the
Parks Acquisition Fund (CIP) with the understanding Cannon Township will pay a total of



$150,000 over three years as contribution towasdghrchase.

Motion by Commissioner Malone, supported by Comiorssr Mast, that the resolution be
adopted.

Motion carried:

Yeas: Kuipers, Talen, Turner, Kooiman, SakKuhn, Mast, Smoke, Postmus,
Wabhilfield,

McGuire, Boelema, Hiddema, Morren, Rekeny, Hortdalone, Chair Heacock — 18.
Nays: O.

7-27-00-102 - AGREEMENT EFOR TOWNSHIP | AW EQRCEMENT / SHERIEE'S
_DEPARTMENT

WHEREAS, the Sheriff's Department has been progdservices above the
normal service level on a fee basis to particigatownship governments through the Township
Law Program for approximately 30 years, and

WHEREAS, this service has been provided withoutig&en agreement; and

WHEREAS, both the County and the nine participatitiyvnships have
determined that it is in their best interest todhawitten agreements for this service; and

WHEREAS, the agreements have been developed by Ciinsel and are
acceptable to the townships; and

WHEREAS, the agreements are intended to reflecttineent status of the oral
agreements, but include improved language to prttediability of both parties; and

WHEREAS, the agreements maintain the current filhncost sharing
arrangement in which the townships pay the perdeneteted expense while the County pays
other operating expenses such as vehicle costjrtggiuniforms, equipment, etc.; there is no
additional expense incurred by approving theseemgeats.

NOW THEREFORE BE IT RESOLVED, that the Board of Quoissioners
hereby approves the Agreement For Township Law f€afoent with Ada Township, Alpine
Township, Byron Township, Caledonia Charter Towpsi@annon Township, Cascade Charter
Township, Gaines Charter Township, Grand Rapidsrt€hd ownship, and Plainfield Charter
Township; and

BE IT FURTHER RESOLVED, that the Board of Commissos further
authorizes Chair Steven Heacock to execute the ehgeat For Township Law Enforcement
with the above listed parties.

Motion by Commissioner Mast, supported by CommissiowWabhlfield, that the resolution be
adopted.

Motion carried:

Yeas: Kuipers, Talen, Turner, Kooiman, Sak, KuMgst, Smoke, Postmus, Wabhlfield,
McGuire, Boelema, Hiddema, Morren, Rekeny, Hortdalone, Chair Heacock — 18.

Nays: O.

REPORTS

Urban Sprawl Committee

Commissioner Postmus reported that the missioeratit is finalized and it states: “To learn



how County government can impact urban sprawl awdmmend a position regarding urban
sprawl to the County Board of Commissioners.”

bil ittee
Commissioner Kuhn stated that the Evaluation andoAotability sub-committee met Tuesday
morning with most of the department heads. A recemdation will be brought to the Board of
Commissioners by September on how to enhance th¢hatthe department heads report to

boards.
MISCEL I ANEOUS

illenni iles of Til
Commissioner Kooiman invited Commissioners, staifl @anyone else interested, if they have
not already done so, to paint a tile for the Milerm Commission’sMiles of Tiles project.
These tiles will be displayed in the Millennium Rar

Equal Employment Opportunity Manager
Assistant Administrator Vanderberg introduced arelcamed Tom Carnegie, the new County
Equal Employment Opportunity Manager in the HumasdRirces Department.

Palish Harvest Festival
Commissioner Sak reminded everyone that the Pblafrest Festival is being held Friday, July
28 through July 3Bon the Calder Plaza. He invited all to attend.

Commissioner Sak also announced that Kyla Kingontep for the Grand Rapids Press, will be
taking a leave of absence to get married in eanlgust.

Kent County Youth Fair
Commissioner Malone announced that the Kent CoW¥notyth Fair will be held on August 7-12
in Lowell and encouraged Commissioners to attend.

Commissioner Malone also announced that two ladiespresent today from the Kent County
Employees Retirement Committee.

Zoo Employees

Chair Heacock responded to John Lewis’ comment vétfard to the Zoo employees by saying
that these are good people trying to do good wodkumnfortunately he has heard that not only is
morale bad but there are some safety concerns.

Commissioner Boelema stated that he walked lastiegewith a group of concerned citizens

and he was impressed by the care of the groundsstthcture of things laid out and he was

pleased and proud to be part of the Zoo AdvisorgrBan the Commission to represent that.
ADJOURNMENT

At 9:20 a.m., Commissioner Turner moved to adjosuject to the call of the Chair, and to
Thursday, August 10, 2000 at 8:30 a.m. for an @ffigleeting. Seconded by Commissioner Sak.



Motion carried.

Chair Chief Deputy County Clerk



