KENT COUNTY BOARD OF COMMISSIONERS
Thursday, July 13, 2000
Administration Building - Room 310

Meeting called to order at 8:30 a.m. by Chaavén R. Heacock.

Present: Commissioners Boelema, Buege, Hiddentdgrton, Kooiman, Kuhn,
Kuipers, Malone, Mast, Morren, PostmuBRekeny, Sak, Smoke, Talen,
Turner, Wabhlfield, Chair Heacock — 18.

Absent: McGuire — 1 (Excused).

Invacation: Commissioner Kooiman gave the invocation.
The Pledge of Allegiance followed.

PUBLIC COMMENT

Mary Smith, International UAW Representative assijmo represent Local 2600 — Ms. Smith
reminded Commissioners that Kent County Employesese tbeen working without a contract

since last December. A meeting has been schduly a mediator for labor negotiations

between Local 2600 and Kent County on July 18, 2008he stated that after the Kent County
Human Resources Department sent out a list of gapdo their membership, a meeting was
held with a large attendance and employees wek daisay that Kent County is not poor, that
they feel understaffed, overworked and underpai®he asked Commissioners to grant binding
arbitration.

Denny Gillem, 980 — 79 Street SE, Grand Rapids — Mr. Gillem introducethdelf as a
candidate for Sheriff. He also commented on aggall incident of a Sheriff Deputy’s on-duty
campaigning and asked Commissioners to make sair& thoes not continue.

Ray Perez, 2342 Rosewood, Grand Rapids — Mr. Résezntroduced himself as a candidate for
Sheriff and commented that if the on-duty campaigniwhich Mr. Gillem referred to, is
happening it is unfortunate.

SPECIAL ORDER OF BUSINESS

llenni I raisi ign

Ambassador Peter Secchia, Chair of the Millenniuom@ission, gave a presentation on the
Millennium Park Fundraising Campaign. Ambassadecc8ia discussed the history leading up
to the selection of the Millennium Park as the Bhlhium Commissions gift to the community.
He reviewed the Millennium Park Project includitg tand and detailed Phases 1 through 7 of
the project.

Chair Heacock thanked Ambassador Secchia for haslelship on the project and the
Millennium Commission for all of their work.



CONSENT AGENDA
a) Approval of the Minutes of June 22, 2000 Meeting

b) June 20 and July 6, 2000 Finance Committee Mgetinutes
(Reports of Claims and Allowances)

c) Resolutions:

WHEREAS, the Veterans Trust Fund receives appraein&15,000 per month
from the Michigan Department of Military and VetesaAffairs to provide assistance for local
veterans; and

WHEREAS, the 2000 Budget for this fund was prepapedjecting gross
revenues and expenditures at the level of $64,800ally; and

WHEREAS, the current budget needs to be adjusteeflect this higher level of
activity.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners amend the 2000 Budget to accourddditional revenues and expenditures in
the amount of $116,000.

7-13-00-88 = STRONG FAMIIIES / SAFE_CHII DREN ANMU REPORT / BOARD OF
_COMMISSIONERS

WHEREAS, the Kent County Board of Commissionertaldshed the Kent
County Family and Children’s Coordinating Coun&IQFCCC) in October 1994. In November
1994, the Board authorized the Council to perfoertain duties associated with the Strong
Families/Safe Children Funds administered by thailydndependence Agency. The KCFCCC
coordinates approximately $420,000 in Strong Fa®i$afe Children funding annually; and

WHEREAS, this year, as previously, the focus \pked on family support,
including adoption. The KCFCCC identified addi@brriteria which were consistent with state
Systems Reform efforts for funding consideratidtunding priorities included four areas: basic
family support (Healthy Start), increasing adoptimpportunities, Perspective 21 effort (child
protective services), and children of color placetbster care; and

WHEREAS, the State Family Independence Agencyclvhdministers the funds,
requires that Multi-Purpose Collaborative Bodiegew and approve the annual report.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners approves the FY99 Strong Families/Gaildren Annual Report.

WHEREAS, on January 2B98, the Legislative and Human Resaurce
Committee approved converting the full-time Comntyiorrections Coordinator position into
two part-time positions. The request to splitplesition was made to address the County’'s need
to retain a well qualified, experiencethcumbent in a distinct, somewhat oaty



defined function; and

WHEREAS, both Community Corrections Coordinatoesently notified the
County of their intent to resign their positionfgetive in October; and

WHEREAS, it is highly unlikely that the County Wwibe able to find two
individuals with sufficient experience to be aldecompensate for the added time and difficulty
associated with recruiting and training two new Eyges at the same time. Also, since both
positions are vacating at the same time, mostefahionale and benefits (retention of qualified
staff, transfer of skills and minimized loss of guativity during the initial training time) on
which the County based its decision to converib&tion no longer exist; and

WHEREAS, since the position is grant-funded, #thange will have no impact
on the General Fund allocation.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners combine the two part-time Communityr€ctions Coordinator positions into
one full-time position.

Motion by Commissioner Kooiman, supported by Consmiser Sak, that the Consent Agenda
be approved as presented.

Motion carried:

Yeas: Buege, Malone, Horton, Rekeny, Morren,ddida, Boelema, Wahlfield, Postmus,
Smoke, Mast, Kuhn, Sak, Kooiman, Turner, Talenpe€us, Chair Heacock — 18.

Nays: O.

RESOILUTIONS

_AND BUDGET TRANSFER / COMMUNYTMENTAL HEAITH

WHEREAS, from 1973 to September 30, 1999, the Ke€wowunty Health
Department served as the fiduciary for the MINK §ahbce Abuse Coordinating Agency. When
the Coordinating Agency was first created, the éSttvanced to it funds for substance abuse
programming, which it in turn advanced to local rages who were contracted to provide the
programming. The advance was designated as a Lloaiitity in the Health Fund; and

WHEREAS, on September 9, 1999, the County apprabhedtransfer of the
MINK Coordinating Agency from the Health Departmdéot Community Mental Health. To
effect the shift of responsibility from the HealBepartment to CMH, the substance abuse
accounting must be transferred from the Health Rorite CMH Fund. According to generally
accepted accounting principles and practices, gfem@es should be required to pay back the
advance to the Health Fund; and

WHEREAS, Kent County has had a long and benefiakdtionship with these
agencies, which continue to provide substance apusgramming for CMH and continue to
expend the advance on the provision of substangseagervices. Also, a considerable amount
of time has passed since the advances were matle; an

WHEREAS, in light of the above, the County haspased to transfer the funds
to cover the advances from the undesignated GeRaral balance to the Health Fund, and to
transfer the same amount to the CMHnd= Under the terms of the Memorandums of



Understanding, if the agencies ever cease to peosudbstance abuse services for CMH, they
will repay the advance to CMH, and CMH will paythee County any repayment it receives from
the agencies; and

WHEREAS, parties to the memorandums and the ara@frthe advances are as
follows: AOS of Arbor Circle: $106,000; PathfindBesources: $16,600; Our Hope: $10,038;
Project Rehab: $133,046; Salvation Army: $60,@0@ Gerontology Network: $17,572.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners approve the memorandums of undeistanegarding the use of General Fund
dollars to allow for continuance of the advancesienay the Montcalm, lonia, Newaygo and
Kent (MINK) Substance Abuse Coordinating Agencyoical substance abuse providers; and

BE IT FURTHER RESOLVED that the Board also appsottee transfer of funds
required by the memorandums from the undesignattef@l Fund balance to the Health Fund,
and from the Health Fund to the CMH Fund.

Motion by Commissioner Buege, supported by Commissi Mast, that the resolution be
adopted.

Motion carried:

Yeas: Buege, Malone, Horton, Rekeny, Morren,ddida, Boelema, Wahlfield, Postmus,
Smoke, Mast, Kuhn, Sak, Kooiman, Turner, Talenpe€us, Chair Heacock — 18.

Nays: O.

WHEREAS, the mandated merger of the former Cirandd Family Courts and
the physical consolidation of the current Trial &wamily Divisions of the 1% Circuit Court in
the new Kent County Courthouse require reorgaranatf the Court; and

WHEREAS, the Chief Judge atmd Court Administrators have proposed
reorganization of the Court along functional linesliminate duplication of effort and serve the
people of Kent County more efficiently; and

WHEREAS, the Court Admingtr for Services will direct offender services for
both adults and juveniles and the Court Administrédr Management will direct management
and business operations for both divisions, as aglior the Office of the Friend of the Court;
and

WHEREAS, reorganization along functional lineslwitrease consistency in the
administration of offender services and permit stgaof knowledge and such technology as
electronic monitoring; and

WHEREAS, reorganization will also permit increasédcal control and
accountability; and

WHEREAS, reorganization requires the creation oCiecuit Court Finance
Manager to manage all daily financial operatiomsuee proper accounting for all transactions,
and ensure timely and accurate collection and dsglmient of monies collected; and
WHEREAS, the Circuit Court Deputy Administrator iMlssume management responsibilities
across both divisions of the Court; and

WHEREAS, the vacant Family Court Deputy Adminigtrgposition is no longer
required to assist in management of the Court aiidbe converted to a JPO Supervisor to
provide additional services for juvenile offendeasgd

WHEREAS, the FOC and Assistant FOC positionH e reclassified to



lower pay grades to reflect the reduced autonontlgeOffice of the Friend of the Court; and

WHEREAS, there will be a net reduction in annuahsy costs of $7,215 and
in salary costs for the remainder of FY 2000 &{&07.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves (1) creation of the clasdibn of Circuit Court Finance Manager
(MPP Grade 27) and conversion of one Financial &igue position (MPP Grade 24) to Circuit
Court Finance Manager; (2) reclassification of @ircuit Court Deputy Administrator position
from MPP 27 to MPP 28; (3) conversion of the vacBamily Court Deputy Administrator
position (MPP28) to a Juvenile Probation Officep&uwisor (MPP 26) and deletion the Family
Court Deputy Administrator classification; (4) rassification of the Friend of the Court from
MPP Grade 32 to MPP Grade 30; and (5) reclasdtiicabf the Assistant Friend of the Court
position from MPP Grade 30 to MPP Grade 28.

Motion by Commissioner Smoke, supported by Commiesi Kuhn, that the resolution be
adopted.
Motion carried by voice vote.

7-13-00-92 - HUMAN RESOURCES POLICY -EMPLQYEE _ POLICIES AND
_PROCEDURES MANUAL POLICY / HIAN RESOURCES

WHEREAS, the Employee Policy and Pdutes Manual has been rewritten to
include legal and functional changes that have medwsince the previous manual was
adopted; and

WHEREAS, the draft policies have been reviewedbth user departments and
Legal Counsel; and

WHEREAS, if approved by the Board of Commissionéhe policies will be
effective October 1, 2000.

NOW, THEREFORE, BE IT RESOLVED that the Board obr@missioners
adopts the Human Resources Policy - Employee Bslemd Procedures Manual Policy.

Motion by Commissioner Rekeny, supported by Comimies Postmus, that the resolution be
adopted.
Motion carried by voice vote.

WHEREAS, the County Drain Commissioner has thegtl authority in Kent
County to maintain lakes in the County at normegéls; and

WHEREAS, if the cost for such maintenance in a igiyear for a particular
structure exceeds $10,000, the Board of Commissaneast approve the expenditure; and

WHEREAS, the Grass Lake (a.k.a. Lake Bella Vistaphtml structure needs
repairs in the amount of $157,750 (including engrimg, inspection, and contingencies); and

WHEREAS, six contractors were asked to bid on tlogept and only one bid was
submitted, that bid being submitted by Dykema Eatans, Inc.; and



WHEREAS, the Lake Bella Vista Improvement AssooltBoard of Directors
has approved the Drain Commissioner’'s recommend&diaccept Dykema’s bid; and

WHEREAS, a public hearing on the special assessroll was held on July 3,
2000 as required by law; and

WHEREAS, there is a current fund balance in thes&taake Account of $17,000
which can be applied to the project; and

WHEREAS, the special assessment role to apportimn dosts exceeding
available funds to the Grass Lake special assessufistrict must be approved by the Board of
Commissioners prior to assessment.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves the repairs to the Grass Laltel Control Structure, being Dam ID
No. 00453, in the amount of $157,750.00; and

BE IT FURTHER RESOLVED that the Kent County Bidbaof Commissioners
approves the special assessment role (a copy afhwhkion file in the Clerk’s Office), and
apportionment of the cost to the benefited propemyners to be assessed over three years
beginning in year 2000.

Motion by Commissioner Mast, supported by CommissioNahlfield, that the resolution be
adopted.

Motion carried:

Yeas: Buege, Malone, Horton, Rekeny, Morren,ddida, Boelema, Wahlfield, Postmus,
Smoke, Mast, Kuhn, Sak, Kooiman, Turner, Talenp€us, Chair Heacock — 18.

Nays: O.

WHEREAS, during the 1980s, Kent County implemeniisdcurrent judicial
management information systems at the various €aund the Correctional Facility; and

WHEREAS, these existing systems have outlived theictionality; and several
components of the Justice functional area aremgtlinterconnected; and

WHEREAS, many of the departments and functions #natusing the present
CJIS system have been awaiting enhanced functigriatisome period of time; and

WHEREAS, as the result of an extensive RFQ and Rféleess, a staff review
group recommended that negotiations be initiated @rawford Consulting Group; and

WHEREAS, a proposed contract and final pricing Heeen negotiated for
acquisition of the Courtview 2000 software, lices)ysmodules, customizations, interfaces and
training from Crawford Consulting Group (CGI/MAXIM®); and

WHEREAS, a total project cost of $4,850,000 woudddpread over a 32 month
period and funded by existing CIP accounts totafiagl76,000.

NOW, THEREFORE, BE IT RESOLVED that the Board of n@uissioners
hereby approves the contract with Crawford ConsglGroup (CGI/MAXIMUS) and authorizes
the County Chair or Vice-Chair in his absence ¢m $he agreement.

Motion by Commissioner Wahlfield, supported by Coissioner Kuhn, that the resolution be
adopted.



Motion carried:

Yeas: Buege, Malone, Horton, Rekeny, Morren,ddida, Boelema, Wahlfield, Postmus,
Smoke, Mast, Kuhn, Sak, Kooiman, Turner, Talenp€us, Chair Heacock — 18.

Nays: O.

REPORTS

Prevention Committee
Commissioner Smoke reported that they are contintheir investigation on what services the
County currently provides and where the needs &hey will be meeting this morning.

Insight Committee

Commissioner Turner stated that they met with Tomrn€gie, the Equal Employment
Opportunity Officer. Some urgent areas that nedoktlooked at have been established and Mr.
Carnegie will follow-up with them and attend theéxt meeting.

bil ittee
Commissioner Kuhn stated that they have met setWienak. The first phase of the process is
focusing on the five department heads that repooecty to the Board of Commission. They
will be meeting with those department heads nexkwe talk with them and find out what they
would like to see in terms of a better proceshabthey have a better feel of what is expected of
them.

Urban Sprawl Committee

Commissioner Postmus reported that they have fiedliheir mission statement and have started
an information-gathering program. They will bengiing in different areas of expertise to attach
to their mission statement and will meet twice antho

CILOSED SESSION

Motion by Commissioner Morren, supported by Comnoissr Sak, to go into closed session in
accordance with MCLA Section 15.268 to developratsgic course of action relative to the
County’s negotiations of the UAW Collective Bargam Agreement.

Motion carried:

Yeas: Buege, Malone, Horton, Rekeny, Morren,ddida, Boelema, Wahlfield, Postmus,
Smoke, Mast, Kuhn, Sak, Kooiman, Turner, Talenpe€us, Chair Heacock — 18.

Nays: O.

Motion by Commissioner Hiddema, supported by Comsiaiger Kuhn, to go back into open
session.

Motion carried:

Yeas: Buege, Malone, Horton, Rekeny, Morren,ddida, Boelema, Wahlfield, Postmus,
Smoke, Mast, Kuhn, Sak, Kooiman, Turner, Talenp€us, Chair Heacock — 18.

Nays: O.



MISCELI ANEOUS

ltical Activi I lovees

Chair Heacock announced that Administrator Delalbiai® sent a letter to Department Directors
reminding individuals politics are not to be dongidg business or on county hours.

Convention Center Authority

Chair Heacock stated that one of the issues the&ion Center Authority will have coming up
is the booking policy. He wanted to let Commissienknow that the public shows at the
convention center will continue.

istorical ission
Commissioner Malone stated that the Historical Cassion will be meeting this morning
relative to the new courthouse. He welcomed ath@dssioners to come to the meeting, as there
will be a showing for the proposed tower for thecgl.

Courthouse Signature Beam
Chair Heacock announced that the courthouse signatam will be formally raised during a
ceremony this morning and invited everyone to alten

Prevention Committee
Commissioner Smoke announced that the Preventionn@iee will be meeting immediately
following the courthouse beam raising ceremony.

ADJOURNMENT

At 10:20 a.m., Commissioner Kooiman moved to adjosubject to the call of the Chair, and to
Thursday, July 27, 2000 at 8:30 a.m. for an OffiMlaeting. Seconded by Commissioner Kuhn.
Motion carried.

Chair County Clerk



