KENT COUNTY BOARD OF COMMISSIONERS
Thursday, April 27, 2000
Administration Building - Room 310

Meeting called to order at 8:31 a.m. by Clséven R. Heacock.

Present: Commissioners Boelema, Buege, Hiddema, Hprkwoiman, Kuhn, Kuipers,
Malone, Mast, Mc&ui Morren, Postmus, Rekeny, Sak, Smoiksnl
Turner, Wabhlfield, Chaie&tock — 19.

Absent: None.

Invacation: Commissioner Postmus gave the invocation.
The Pledge of Allegiance followed.

MINUTES

Motion by Commissioner Postmus, supported by Comiomer Mast, that the minutes of the
April 13, 2000 worksession and meeting be approvstbtion carried by voice vote.

Motion by Commissioner Morren, supported by Commoissr Malone, that the minutes of the
Finance Committee (reports of Claims and Allowahces April 18, 2000, be received,

concurred in and filed.

Motion carried:

Yeas: Wahlfield, Turner, Talen, Smoke, Rekeny, Rast Morren, McGuire, Mast, Malone,
Kuipers, Kuhn, Kooiman, Horton, Hiddema, Buege, IBoe, Chair Heacock — 18.

Nays: O.

_PUBLIC COMMENT
There was no public comment.

SPECIAL ORDER OF BUSINESS

The Right Place Pragram

Birgit Klohs, President of The Right Place Prograyjaye an annual update to the Board. She
distributed a new corporate brochure that was dgesl for The Right Place Program
explaining their business. The Right Place has {b) strategic objectives: 1) retain, expand and
attract businesses; 2) lead local workforce deveta initiatives; 3) support world-class
manufacturing practices; 4) provide a voice for usttly on regional business issues in
cooperation with the Grand Rapids Area Chamberarh@erce; and 5) focus on future issues of
strategic importance. Ms. Klohs also reviewedhggts of 1999 and future goals for this year.

: ial oW
Dave Waichum, Director of Fiscal Services, annodniteat Kent County now has AAA rating.
He reviewed the Kent County 2000 Financiale®diew (copy is on file in the Office of the



County Clerk) discussing topics such as demographmrganization, taxes and cash
management, financial administration, fiscal rulespitol improvement budget, financial
position, and debt position.

(Commissioner Sak entered the meeting at this fime.

RESOILUTIONS

WHEREAS, the Department of Public Works is recomdieg changing its
organizational structure from budget based to fonel organization of divisions in order to
increase the efficiency of operations; and

WHEREAS, DPW recommends that responsibilities leallocated among
divisions to create a Facilities Operations Diumsiand an Engineering Services Division,
replacing the current Water and Sewer Division &atid Waste Division; and

WHEREAS, the Engineering Services Division will opide engineering,
construction management and environmental comm@iaecvices for both solid waste and water
and sewer; the Operations Division will managedperation of both solid waste and water and
sewer facilities and systems; and

WHEREAS, reorganization requires the creation of Engineering Services
Division Director and an Environmental Compliancariger position; and

WHEREAS, the current Civil Engineering Manageripos will be converted to
Engineering Services Division Director, managirigeaggineering and environmental compliance
for DPW; and

WHEREAS, a vacant Civil Engineer 1l position wilbe converted to
Environmental Compliance Manager, performing sigentenance and monitoring for closed and
operating landfills and environmental compliancactions for all DPW construction projects;
and

WHEREAS, the vacant Water/Sewer Division Direcpwsition is no longer
necessary and will be deleted; and

WHEREAS, no County General Funds are required.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves to 1) create the classditatf Engineering Services Division Director
(MPP Grade 29) and convert one Civil Engineeringn®ger position (MPP Grade 28) to
Engineering Services Division Director; 2) creatke tclassification of Environmental
Compliance Manager (MPP Grade 26) and to appromeession of one vacant Civil Engineer I
position (MPP Grade 27) to Environmental Compliaktznager; and 3) delete the Water/Sewer
Division Director classification (MPP Grade 29) aihe vacant Water/Sewer Division Director
position.

Motion by Commissioner Hiddema, supported by Comsmarser Kooiman, that the resolution be
adopted.
Motion carried by voice vote.



WHEREAS, the Kent County Board of Commissioneusharizes the use of
County computer resources for the performance ofkwand the efficient exchange of
information consistent with the County’s statutaggulatory and procedural purposes; and

WHEREAS, the Kent County Board of Commissionerg/,nfieom time to time,
establish rules and regulations so as to best neahagnterests and business of the County; and

WHEREAS, use of the County’s computer resourcespsvilege and not a right
that may be revoked for use inconsistent with distadd procedures and standards; and

WHEREAS, the County has a significant investmartechnology and therefore a
significant exposure to potential malicious orgh¢ actions, ranging from damage to equipment
or networks to inappropriate or illegal communioati

NOW, THEREFORE, BE IT RESOLVED that the Board obr@missioners
approves the adoption of the Acceptable Use Patiggrovide direction for the use of County
computer resources and technology and protecti@oahty assets.

Motion by Commissioner Talen, supported by Commisst McGuire, that the resolution be
adopted.
Motion carried by voice vote.

_AND AUTHORIZE BOARD CHRI TO SIGN / COMMUNITY
_DEVEILOPMENT

WHEREAS, in the near future, the Federal governngeexpected to reduce the
level of funding available to Kent County to dealhwthe needs of its homeless population; and

WHEREAS, Community Development is proposing toeemto a contract with
Michigan State University Center for Urban Affaicsanalyze the current homeless program and
to make recommendations as to how best allocateohecfinancial resources in the future; and

WHEREAS, under the proposed contract, the MSU €&efdr Urban Affairs

would:

1. Use data supplied by The Salvation Army’s Hos®lassistance Program to develop
a database of homeless families and individuals; an

2. Tabulate and analyze the resources and semroggled to those homeless families
and individuals; and

3. Provide written, audiovisual and verbal pres@ma highlighting the key findings
and conclusions, as well as recommendations on faduwve resources should be
allocated to optimize services to homeless famdies individuals.

NOW, THEREFORE, BE IT RESOLVED, that the Kent CturBoard of
Commissioners approves entering into a contradh Wichigan State University Center for

Urban Affairs; and
BE IT FURTHER RESOLVED that the Kent County BoarflCommissioners

authorizes the Board Chair to sign the agreement.



Motion by Commissioner Sak, supported by CommissioRostmus, that the resolution be
adopted.

Motion carried:

Yeas: Walhlfield, Turner, Talen, Smoke, Sak, RgkdPostmus, Morren, McGuire, Mast,
Malone, Kuipers, Kuhn, Kooiman, Horton, HiddemageBa, Boelema, Chair Heacock — 19.
Nays: O.

WHEREAS, Kent County, through the Board of Publorks, acquired and
constructed the Casnovia Sewage Disposal Systemingethe Casnovia Sewage Disposal
District which contains lands within the jurisdmtial boundaries of the Village of Casnovia in
Kent and Muskegon Counties; and

WHEREAS, the System is owned by the County on Wbedfahe Village, which
operates and maintains it; and

WHEREAS, the principal, interest and bond handthgrges on all bonds issued
by the County in accordance with the County SewgreAment have been fully paid and
discharged; and

WHEREAS, in accordance with various agreements é@atvthe Board of Public
Works and the Village, the parties intend to exe@utransfer agreement and related instruments
to effect the transfer of the System to the Viltaged

WHEREAS, in order for the transfer to occur, theuBly must execute an
Assignment of Easements and Quitclaim Deed foreéheproperty occupied by the System.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBpard of
Commissioners approves the Assignment of EasemaentQuitclaim Deed in the form attached
hereto, and the Chair, or Vice-Chair in his absemcauthorized and directed to execute said
instruments on behalf of the County and deliveresémthe Village of Casnovia.

Motion by Commissioner Sak, supported by CommissioRostmus, that the resolution be
adopted.
Motion carried by voice vote.

143 ”

BOARD OF COMMISSIONERS

WHEREAS, the Families Participation in Neighborhaatt Local Government
Events Committee, a subcommittee of the SecchideMilum Commission, is coordinating a
millennium legacy art project for children, famgieand people of all ages called “Miles of Tiles
— A Millennium Legacy Project!”; and

WHEREAS, participants will paint, at no chargeyrtanch tiles that will become
part of a permanent public display. The projedt e subsidized through sponsors purchasing
tiles at $5 each.

NOW, THEREFORE, BE IT RESOLVED that Kent Countysrghase of 1,000
tiles would enable citizens to paint tiles for & tp the future from this millennium.



Motion by Commissioner Buege, supported by Commissi Kooiman, that the resolution be
adopted.
Motion carried by voice vote.

WHEREAS, the Kent County Bureau of Equalization baspleted its review of
the 2000 assessment rolls of the twenty-one (24&ihgbips and nine (9) cities of Kent County;
and

WHEREAS, the Director of Kent County Bureau of Eligation recommends the
adoption of the equalized value of real and peirsorgerty as follows:

Real Property: Agricultural $ 186,069,100
Commercial 2,823,834,050
Industrial 1,385,779,600
Residential 9,721,623,842
Developmental 4,507,100
TOTAL REAL $14,121,813,692

Personal Property: TOTAL PERSONAL $ 91,085,408
GRAND TOTAL $15,912,899,100

NOW, THEREFORE, BE IT RESOLVED that in compliancewSection 211.34
M.C.1.A., 1984, as amended, the Kent County Bodr@@mmissioners does hereby approve the
2000 Kent County Equalization Report attached i®ridssolution; and

BE IT FURTHER RESOLVED that the Kent County Boarfd@ommissioners
hereby appoints David G. Jager, Equalization Daedb represent Kent County in matters of
equalization before the State Tax Commission puntsieeMCL 209.7.

Motion by Commissioner Buege, supported by Comrmors=i Malone, that the resolution be
adopted.

Motion carried:

Yeas: Wabhlfield, Turner, Talen, Smoke, Sak, RgkdPostmus, Morren, McGuire, Mast,
Malone, Kuipers, Kuhn, Kooiman, Horton, HiddemageBa, Boelema, Chair Heacock — 19.
Nays: O.

L.O.NIRALAEBRDMALANLBLLD.GELAMENDMEL/
_COMMUNITY CORRECTIONS

WHEREAS, Public Act 511 of 1988 provides fundingr f Community
Corrections Advisory Boards to administer and oggefarograms to provide alternatives to
incarceration for offenders; and

WHEREAS, the amount requested represents thadudunt of funds available to
Kent County; and



WHEREAS, if approved, fungliwill be provided to the following local
programs: Kent County Court Services Departmerdt(Rat Programs, Work Crew and
Community Service Programs, and Case Managemaett)fiRder Resources, Project Intervene,
Hope Exodus, Salvation Army Day Reporting Centehok Circle AOS, and Grand Rapids
Public Schools Business and Industry Center; and

WHEREAS, the grant request also includes pass#firdunding for Probation
Residential Services for Alternative Directions &athfinder Resources; and

WHEREAS, the anticipated grant period is Octobef000, to September 30,
2001. It is expected that the grant will be rengea

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners to approve Community Correctionsuest to submit an application for funding
under PA 511 of 1988; and

BE IT FURTHER RESOLVED that the Board approves aathorizes the Chair
of the Board of Commissioners to sign contractwiite proposed vendors at an amount not
exceed the recommended funding level; and

BE IT FURTHER RESOLVED that the Board approvesammendment to the
budget to account for revenues and expenditurexiassd with the grant, if approved.

Motion by Commissioner Wahlfield, supported by Cossioner Sak, that the resolution be
adopted.

Motion carried:

Yeas: Wahlfield, Turner, Talen, Smoke, Sak, RgkdPostmus, Morren, McGuire, Mast,
Malone, Kuipers, Kuhn, Kooiman, Horton, HiddemageBa, Boelema, Chair Heacock — 19.
Nays: O.

CORNERSTONE

WHEREAS, 61" District Court has indicated it has funds ava#atirough the
State Office of Drug Control Policy to increase stalnce abuse services for offenders, and has
approached Kent CMH to submit a proposal for thelfy and

WHEREAS, CMH proposes to use the funds to hire aaditional
Assessor/Treater who would be available to provideely assessment for approximately 325
misdemeanor offenders, and assist with assessmin@ @orrectional Facility; and

WHEREAS, services would be targeted to individwalle are incarcerated for a
misdemeanor and are waiting legal disposition pan@ substance abuse assessment. These
individuals are not typically those who are pri@etd by the current substance abuse assessment
program at the Correctional Facility, which musg@ individuals meeting other criteria (e.qg.
pregnant women, IV drug users, etc.); and

WHEREAS, funding of $48,750 annually will be awile through September 30,
2003.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners hereby approves the submission o&mt gpplication to 61District Court for
Substance Abuse Assessment; and to approve an areehdb the budget to account for the
grant, if approved; and



BE IT FURTHER RESOLVED that the Kent County BoafdCommissioners
hereby approves the addition of one Assessor/Tr@adfe/N Range 28) to Cornerstone; and

BE IT FURTHER RESOLVED that in the event grantdurg is decreased, or
fails to support the position, the position will leiminated unless continuation funding is
approved pursuant to the Fiscal Policy on Grants@ontracts.

Motion by Commissioner Buege, supported by Commrs=i Wabhlfield, that the resolution be
adopted.

Motion carried:

Yeas: Wabhlfield, Turner, Talen, Smoke, Sak, RgkdPostmus, Morren, McGuire, Mast,
Malone, Kuipers, Kuhn, Kooiman, Horton, HiddemageBa, Boelema, Chair Heacock — 19.
Nays: O.

4-27-00-53 — APPROVAL OF | ABOR AGREEMENT — PO — PROSECUTING
_ATTORNEYS / HUMAN RESQURCES

WHEREAS, the Negotiating Committee, acting on aklof the Board of
Commissioners, recommends approval of a threelgdar contract with the Police Officers
Labor Council representing employees of the Prdsegéttorney’s Office in the classifications
of Assistant Prosecuting Attorney |, Il, Ill, anér8or Attorney; and

WHEREAS, the proposed agreement is summarized tachabents to this
resolution; and

WHEREAS, this proposed contract has been ratifigdnembers of the Police
Officers Labor Council; and

WHEREAS, the salary and fringe benefit increased mgsult in a cost of
$353,559 for the length of the contract, and

WHEREAS, this contract settlement will affect R@-time employees assigned
exclusively to the Prosecutor’s Office.

NOW, THEREFORE, BE IT RESOLVED that the Kent CourBoard of
Commissioners hereby approve and ratify said preghasntract; and

BE IT FURTHER RESOLVED that the Chair is authodzand directed to sign
said agreement on behalf of Kent County.

Motion by Commissioner Malone, supported by Commrsx Sak, that the resolution be
adopted.

Motion carried:

Yeas: Wabhlfield, Turner, Talen, Smoke, Sak, RgkdPostmus, Morren, McGuire, Mast,
Malone, Kuipers, Kuhn, Kooiman, Horton, HiddemageBa, Boelema, Chair Heacock — 19.
Nays: O.

4-27-00-54 — VIDEQ ARRAIGNMENT SYSTEM AND USE FOCONTINGENCY /
INEORMATION SYSTEMS

WHEREAS, the current Video Arraignment System waplemented in 1992
when the new Correctional Facility was opened. Vigeo and audio signals are transmitted
over analog fiber optic cable that the County leaséd from MCI/Worldcom. In mid-December
1999, MCI/Worldcom advised the Purchasing Dividiloat they would no longer support this



cable, but agreed to extend the service for a maxiraf six months to allow the County to make
other arrangements; and

WHEREAS, Purchasing and Information Technology @t&ff evaluated the options and
agreed that ISDN lines provide the best combinatifoquality, reliability and cost; and

WHEREAS, the equipment currently in use is not patible with the ISDN lines. The
monitors and microphones can be reused, but thereanand all electronic connecting
components must be replaced. Purchasing andfflestuated various brands of ISDN
compatible systems and recommend the Polycom Vatiwat and

WHEREAS, proposals were requested from Midstatasg, MCI/Worldcom,
Ameritech and Lucent Technologies. Staff recommemigracting with Midstate Security
because they are the current vendor and most &éamilth the wiring and cabling requirements
of the County facilities and because their costlierPolycom equipment was the lowest; and

WHEREAS, the monthly costs of the ISDN lines vadl comparable to that of the leased
fiber optic cables and can be covered by budgegtedating funds. However, the costs of the
equipment and installation of the ISDN lines araiaforeseen expense that cannot be covered
by currently budgeted funds.

NOW THEREFORE BE IT RESOLVED that therK County Board of Commissioners
approves the contract with Midstate Security Comggarprovide equipment and ISDN lines for
the Video Arraignment System at the Kent Countyr€cional Facility, the 63 District Court
locations and Circuit Court at a total cost of $B89® for 2000; and

BE IT FURTHER RESOLVED that the Board approvesarendment to the 2000 CIP
Budget to account for the project; and

BE IT FURTHER RESOLVED that the Board authorizes transfer of $100,396 from
the 2000 Contingency Account to the Video Arraignir@ystem CIP Budget to pay for the first
year of the contract.

Motion by Commissioner McGuire, supported by Consmiser Sak, that the resolution be
adopted.

Motion carried:

Yeas: Wahlfield, Turner, Talen, Smoke, Sak, RgkdPostmus, Morren, McGuire, Mast,
Malone, Kuipers, Kuhn, Kooiman, Horton, HiddemageBa, Boelema, Chair Heacock — 19.
Nays: O.

REPORT

. ssioner
Motion by Commissioner Kuhn, supported by CommissioMalone, to receive and file the
Drain Commissioner Report.
Motion carried by voice vote.

Motlon by Commissioner Hlddema supported by Coremrser Wahlfleld to appoint
Commissioners Boelema, Kooiman and Postmus, taitigson Committee of the Grand Rapids
— Kent County Convention / Arena Authority.



Motion carried by voice vote.
MISCELL ANEOQUS

i ing
Commissioner Boelema reported on a meeting thatteaded where recognition was given to
individuals participating in the CASA (Court Apptea Special Advocates) group. The group is
comprised of adults who become mentors to childsrght up in the court system. The Judge
assigns the citizen to work with a youngster, fopgut them, while he/she goes through the court
process.

: i hysical Eitness

Commissioner Sak, Chairman of Fitness West Michigdistributed information on the
Governor’'s Council on Physical Fitness, Health &&g and Fitness West Michigan to each
Commissioner. On Wednesday, May 3, 2000 there heilapproximately 205,000 kids in the
entire State of Michigan participating in this anhevent. The local ACES (All Children
Exercising Simultaneously) with a Friend, which hasen adopted statewide through the
Governor’'s Council, will be having their own evestt Wednesday, MayrdSin celebration of
2000 at the VanAndel Arena from approximately 1®Q2:30 p.m. He invited Commissioners
to attend and patrticipate in this event.

Eestival 2000
Commissioner Kuhn distributed and explained the mimgabehind this year’s Festival poster,
which was designed by local artist Paul Collins.

Arena/Convention Center Authority

Chair Heacock reported that the Authority had fir'st meeting and a county representative was
elected chair. Chair Heacock will fill that postti for the first year. The by-laws were changed
to adhere to the county’s request with respecetsgnal attendance at regular meetings.

ADJOURNMENT
At 9:53 a.m., Commissioner Postmus moved to adjosubject to the call of the Chair, and to

Thursday, May 11, 2000 at 7:30 a.m. for a speciaétng. = Seconded by Commissioner Sak.
Motion carried.

Chair Chief Deputy County Clerk



