SUBCOMMITTEE

HOUSING CONTINUUM
OF CARE HCoC \@%‘

PurpPose

A community planning body promoting the preven-
tion of and end to homelessness by developing and
maintaining a system coordinating our community’s
resourcesand servicesfor homelessand precariously-
housed families and individuals.

Facts

On an average night in 2004, 768 people were in
shelter, 285 or 37% of them were children, an
increase of 1% over 2003, while the percentage
of adults decreased.

Need for permanent affordable housing far out-
strips current resources. in 2003, 7,000 families
were waiting for Section 8 housing rental vouch-
ersin Kent County; now there are 8,000.

In 2004, the HCoC allocated more than $5.1
million in state and federal funds to community
providers for building and operating emergency,
transitional and supportive housing. TheVisionto
End Homelessness will provide a plan to more
effectively target thosefundsto keep peopleintheir
own homes.

2004 ACCOMPLISHMENTS

Started Vision to End Homelessness (VTEH)
planning by designing the process, enlisting local
foundation support for operationsand bringing the
community together to write the plan. The plan
will be presented in January 2006.

Assisted nearly 100% of local housing providers
totrack client service with the Homeless Manage-
ment Information System (HMIS).

Opened or funded for 2005 completion, 145 Per-
manent Supportive Housing beds.

Established an HCoC/VTEH website, www.gra
hoc.org to share updates and expand community
connections and participation.

2005-2006 AGENDA

Adopt and present to the community the Kent
County Vision To End Homelessness plan.

Use data compiled from the HMIS housing
provider computer system to drive local housing
assistance management decisions.

Use state/federal housing support alocations to
drive VTEH plan implementation.

SUBCOMMITTEE

UTILITY /CONSERVATION g

PurpPose

Assessment of servicesto remedy utility-rel ated emer-
gencies, weatherization, conservation and education.

FacTs

With State direct payments to utilities, requests
locally were down 30%, but available local
funding also fell 19%.

Utility costs continue to rise: average heat bills
paid in 2001 were $256.18; in 2004 they were
$343.63.

Weatherization expenditures for low income
homes increased 10% in 2004 to $872,897,
following a 28% increase in 2003.

2004 ACCOMPLISHMENTS

New energy conservation funding helped twice as
many in 2003 compared to 2002.

System management improved with help from
GVSU Seidman Business School and the 2-1-1/
ENTF Basic Needs Data Group.

2005-2006 AGENDA

Expand conservation efforts with high-need
clients.

Continue Energy Conservation Workshops as a
primary prevention strategy, add training for front
line staff to incorporate conservation in every
contact.

Continue using data-driven decision making to fur-
ther refine assistance management.

Average Dollar Amount Distributed per Case
2001-2004
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TRANSPORTATION
SUBCOMMITTEE

PurpPose

Working to ensurethat transportationiseconomically
and easily available for all people to access basic
needs, including medical care, employment, food,
faith activities, social events, and social services.

Facts

According to United Way’s 2-1-1, transportation
issues accounted for 49% of those not able to
access emergency food.

Recent local surveys show that 30% of seniors do
not have access to public transportation.

Recent data shows 44% of pregnant Medicaid
recipients have transportation barriers to prenatal
treatment.

2004 ACCOMPLISHMENTS

Drafted the Sngle Access Medical Transportation
Plan whichistargeted for launch by Winter 2006.

Helped the Kent County Task Force on Health Care
for People of Color share its Transportation
Resource Guide at: www.accesskent.conmy/Health/
Health Department/Publications

Transportation, Food Subcommittees and GV SU/
CRI are addressing pantry system transportation
related food issues.

Provided transportation-related expertise to the
senior collaborative, Creating Community for a
Lifetime.

The committee, working jointly with Faith In
Motion, began plans for acommunity transporta-
tion summit in October 2005.

2005-2006 AGENDA

Continue education efforts with Transportation
Resource Guide.

Continue using transportation data and geo-map-
ping to add credence to Transportation Subcom-
mittee advocacy.

Advocate for county-wide public transit; land use
planning with publictransit, and coordination with
contiguous counties.

Focus on work needed for schedule-less and
county-wide public transportation.

Continue advocacy work on sufficient state/
federal public transit funding.

Kent County
Emergency Needs Task Force
2004-2005 Update Report

Emergency Needs
Task Force

The Kent County ENTF includes more than 100
non-profits, governmental, faith-based organiza-
tions, funders and concerned volunteers who
work together to address our citizens' basic needs.
The ENTF monitors basic service systems in
Kent County, such as food, shelter, utilities and
transportation. Each ENTF member organi zation
continuesto meet emergency needsrequestsfrom
Kent County residents on a daily basis.

I nternet accessto thefull
Kent County Emergency Needs Task Force
2004-2005 Report Update
isavailablefor review or printing at
www.accesskent.com/Your Government/
Publications’kcentf.htm

or wherethe Kent County ENTF logo
isdisplayed.

Funded by:
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L. " Joan Krause, Chair

July, 2005

he past year has been filled with exciting

ENTF results. As outlined in thisreport, the
community can expect to see changesin how we
address homelessness, hunger and use public
transportation. The following pages will explain
how ENTF and many organizations and individu-
asareworking together to help thosein need and
make Kent County a better placeto live.

As we face challenging economic times and
growing diversity in our community, the ENTF
report recommendations can be our road map to
meeting emergency basic needs.

Takethetimeto review thereport and recommen-
dations. Consider how you can work with others
in the community to do your part. Your time or
donation will help. If individualsin need ask for
assistance with food, shelter or other basic sup-
port, suggest acall to United Way's 2-1-1 or take
alook at the speciaized referral flow chartsinthe
web-based report for specific information.

Your interest in reading the 2004-2005 Kent
County ENTF Update Report is appreciated.
Your involvement is needed.

Sincerely, |
r .
- E
- (LY o
B Rk

Kent County DHS Board

COORDINATING S
COMMITTEE ‘,}‘\\_%
PurpPose i

Assessment of community needs, overall publicity
and long-range planning.

The Coordinating Committee, providing ENTF
leadership from government, human service and
faith-based sectors, met on June 6, 2005 to review
accomplishments, basic needs demands and
recommendations for continuing action.

The Committee endorsed the Subcommittee recom-
mendations and made the following suggestions:

 Continueto educate the community onitsrespon-
sibility to assure sufficient basic needs resources
are available to Kent County’s most vulnerable
populations.

» Continue developing and using data describing
human service needs and resources for commu-
nity education and management decisions.

o Work to refine the ENTF vision by focusing on
and expanding collaboration, communication and
advocacy successes achieved during the last
23 years.

Heart of West Michigan United Way

KENT COUNTY ENTFADDITIONAL INFORMATION

* Internet accessto the full Kent County Emergency Needs Task Force 2004-2005 Update Report, including
client referral flow-charts, is available for review or printing at:

www.accesskent.com/Your Gover nment/Publications/kcentf.htm or wherever the Kent County ENTF logo
is displayed. Additional copies of this brochure are available from Heart of West Michigan United Way.

» For further information contact: David Schroeder

United Way Center, 118 Commerce Avenue SW, Suite 100, Grand Rapids, Michigan 49503-4106
Phone: (616) 752-8642 E-mail: dschroeder@unitedwaycares.com  Or call United Way's 2-1-1

LEADERSHIP gt
SUBCOMMITTEE :

PurPosE

Providing day-to-day management support to ENTF
direct service subcommittees.

FacTs

The Leadership Committee composed of subcom-
mittee chairsand key support organization members,
assistsin devel oping resources, solving problemsand
advocating for basic human needs. Continuing Task
Force support includes funding coordination and
development, communications services such asthis
brochure and the internet-based report, expanded
data collection and analysis through United Way's
2-1-1 and GV SU’s Community Research Institute
as well as ongoing subcommittee oversight.

2004 ACCOMPLISHMENTS

The 2003-04 ENTF Update Report was published
on the Kent County website and 3,000 copies of this
brochure overview were distributed to Kent County
citizens and interested parties throughout the state
and country.

Work was started on aigning the ENTF with other
collaborativesthrough initial discussionswith Kent
County Commissioner’s Family and Children’s
Coordinating Council.

Plans for a Kent County sponsored ENTF website
were started.

2005-2006 AGENDA

Continue refining inter-committee communication
and coordination.

Continue work on data-driven collaborative
management.

Expand basic needs funding, education and
advocacy.

Findizework onaligningthe ENTF with other Kent
County collaborative initiatives.

ENTF Funding and In-kind Support

Funding and in-kind support for ENTF
operations is provided by:

Kent County Board of Commissioners,
Kent County DHS and
Heart of West Michigan United Way.

FOOD e
SUBCOMMITTEE ~»é
PurpPose

Assessment of acquisition, storage, and distribution
of food and related support services.

FacTs

 Food pantry useincreased 11.5%, serving 60,000
families.
» Between 2002 and 2004, the numbers of families

given pantry food 8 or more times in a year in-
creased 82% to 3,406 in 2004.

2004 ACCOMPLISHMENTS

* The ENTF Food Subcommittee successfully
launched itsstrategic plan envisioning Kent County
A Hunger Free Zone.

» The food system met almost 98.5% of the 5,605
United Way 2-1-1 food assistance requestsin 2004.

2005-2006 AGENDA

» Respond to transportation limiters — food distri-
bution and client access — that create or add to
hunger crises.

» Expand local food resource development through
community gardening and food recipient self-suf-
ficiency programs.

* Increase nutritional quality of pantry food and in-
formation on nutrition and health to help poor
people be more self-reliant.

» Create and capitalize on more opportunities for
donations of financial and in-kind resources from
al sectors.

» Work to extend servicesto every hungry personin
Kent County, while giving opportunity to the rest
of the community to help.

Comparison of Kent County Population and
Food System Participants Ethnicity
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