Task

2006
January

Kent County Facilities Management

Human Services Complex

Project Plan/Schedule - June 2008

April July October

2007
January

April

July October

2008
January April July October

2009
January April

July October

Step ONE
Conceptual Plan Review
With State/City/DHS

Step TWO
Neighborhood Association
Leadership Concept Overview

Step THREE
Lease Negotiation Details
State Approval/Appropriation

Step FOUR
Board of Commissioners
Review/Approval

Step FIVE
Architect Selection

Step SIX
Neighborhood
Data Gather/Input

Step SEVEN
Project Design

Step EIGHT
Groundbreaking

Step NINE
Project Out to Bid

Step TEN
Demo Existing/New Construction

Step ELEVEN
Occupy New Human Services
Complex

7/04 to 3/06

3/06 to 4/06

3/06 to 1/07

10/26/2006

2/07

3/07 5/076/07

2/07 to 11/07

10/29/2007

12/07

12/07 to 5/09

6/1/2009




