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OBJECTIVE TWO 
 
Provide consulting 
and planning services 
to help chemical 
users and responders 
develop and maintain 
positive 
relationships with 
the community 
regarding SARA Title 
III. 

OBJECTIVE ONE 
 

Generate greater 
support for the Kent 
County LEPC by 
creating awareness 
among all audiences 
for the leadership 
and services it 
provides to the 
community. 

STRATEGIES/TACTICS      STRATEGIES/TACTICS 

MISSION
 
To promote awareness of chemicals used in our community and the 
importance of sound management and planning. 

OBJECTIVES
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OBJECTIVE 
ONE 

 
Generate 
greater 
support 
for the 
Kent 
County 
LEPC 
by 
creating 
awareness 
among all 
audiences 
for the 
leadership 
and 
services 
it 
provides 
to the 
community. 

Use 
Chemical 
Awareness 
Week to 
raise 
public 
awareness 
of the 
LEPC. 

Perform exercise during 
chemical awareness week to 
create news value. 

Design PSAs and news 
releases for print and 
broadcast media. 

Locate display panel in a 
public place. 

Identify 
locations/Organizations to 
make presentations 
regarding SARA Title III. 

Capitalize 
on any 
chemical 
emergency 
to raise 
awareness 
of the 
LEPC. 

Develop a library of 
materials. 

Target 
communities 
with key 
audiences. 

Provide information letter 
to Specials Needs groups 
when they fall within an 
evacuation zone in a 
facility plan.  

Distribute Childcare and 
Adult Foster Care 
Emergency Planning 
Guidelines. 

Put on annual training 
workshop. 

Plan & execute exercise. 
Exercise Design Subcommittee 
Target date 1st week in May 

Write scripts and develop tapes 
Public Info. Subcommittee 
Jan.-Mar.; Distribute Apr.-May 

Locate in same jurisdiction as 
exercise 
Public Info. Subcommittee 
Begin March 1 Display in May 

Public Info Subcommittee 
 
Ongoing 

Public Info Subcommittee with 
help from entire Comm. 
Ongoing 

Staff 
 
 
 
Ongoing 

Health Department & EM staff 
 
 
Ongoing 

Industry Outreach Subcomm. 
Annually 
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OBJECTIVE 
ONE 

 
Generate 
greater 
support 
for the 
Kent 
County 
LEPC 
by 
creating 
awareness 
among all 
audiences 
for the 
leadership 
and 
services 
it 
provides 
to the 
community. 

Develop 
recognition 
program for 
industry. 

Develop a reward 
program for exemplary 
planning. 

Develop a certificate 
suitable for public 
display to provide to 
facilities that 
complete SARA plans. 

Submit names to the 
SERC who will in turn 
submit names to the EPA 
RRT for special 
recognition awards.  

Have 
spokes-
persons and 
materials 
readily 
available. 

Training

Presentation and 
“leave-behind” 
materials. 

Industry Outreach Subcommittee 
 
Ongoing 

Industry Outreach Subcommittee 
 
 
Ongoing 
 

Industry Outreach Subcommittee 
 
 
Ongoing 
 

Pub. Information Subcommittee 
 
Ongoing 

Pub. Information Subcommittee 
 
Ongoing 

Generate promotional 
materials  

Pub. Information Subcommittee 
 
Ongoing 
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OBJECTIVE 
TWO 
 

Provide 
consulting  
and 
planning 
services 
to help 
chemical 
users and 
responders 
develop 
and 
maintain 
positive 
relation-
ships with 
the 
community 
regarding 
SARA Title 
III. 

Meet with 
chemical 
users on 
site. 

Gather information 
and develop off-site 
plans for SARA Title 
III, update annually  

Staff, Risk Assessment 
Subcommittee 
 
Ongoing 

Discuss ways to 
reduce chemical use.

Staff, Risk Assess Subcommittee 
Ongoing 

Gather information to 
develop 
jurisdictional 
masters for SARA 
Title III off-site 
response plans. 

Staff 
 
 
 
 
Ongoing 
 

Help interpret the 
law and provide 
information sheets 

Staff 
 
Ongoing 

Meet with 
responders 
from each 
community. 

Provide completed 
off-site response 
plans to responders 
and update yearly.  

Put on 
annual 
training 
event for 
a key 
audience 

Workshop for a 
different audience 
each year 

Staff 
 
 
Ongoing 

Ind. Outreach Subcommittee 
Date to be determined. 
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 Exercise  

a plan 
yearly. 

Bring 1st responders 
and facility 
coordinators together 

OBJECTIVE 
TWO 
 

Provide 
consulting 
and 
planning 
services 
to help 
chemical 
users and 
responders 
develop 
and 
maintain 
positive 
relation-
ships with 
the 
community 
regarding 
SARA Title 
III. 

Have a debriefing 
after the exercise 

Exercise Design Subcommittee 
 
 

Exercise Design Subcommittee 
 
 

Provide 
coordination 

Be a liaison between 
SARA facilities and 
the State of MI and 
the EPA 

Between our LEPC and 
other LEPCs 
throughout the State 

Between all response 
groups within Kent 
County 

Staff 
 
 
Ongoing 

Staff 
 
Ongoing 

Staff 
 
Ongoing 


